
 
 

 
 
 

IN CONFIDENCE 
 
 

Board of Trustees (2020-03)  
Date 17 March 2020,  IWM London 

Present Matthew Westerman (Chair) 

Desmond Bowen Professor Margaret MacMillan 
Hugh Bullock Suzanne Raine 
Elizabeth Cleaver Tamsin Todd 
Lt Gen Andrew Figgures Mark Urban 
Angus Lansley Guy Weston 

In attendance Diane Lees, Director-General 
John Brown, Executive Director, Commercial Services & Operations 
Jon Card, Executive Director, Collections & Governance 
Gill Webber, Executive Director, Content and Public Programmes 
Gill Smith, Board Secretary (minutes) 
Pete Austin, Assistant Director, Communications & Marketing, for item 9 
Liz Robertson, Head of Partnerships, for item 10 
 

1 Welcome and Chair’s Remarks 

Matthew Westerman welcomed everyone to the meeting; this was his first in the Chair and a rather strange 
experience in view of the situation brought about by the Coronavirus, which meant that most trustees were 
joining the meeting via teleconference.   In light of this, he wanted to assure management of the Board’s 
full support as the physical branches of IWM were about to close to the public.   He would also be 
proposing to break the usual cycle of quarterly meetings to more frequent, ad hoc meetings for as long as 
the situation prevailed. 

The Chair also explained that Ms Lees was currently on a call with DCMS and others in the sector and 
would join the meeting as soon as she could. 

 
2 Apologies for Absence 

Apologies were received from Tim Marlow and from the High Commissioners for Australia, Canada, India, 
New Zealand, Pakistan, South Africa and Sri Lanka. 

 
3 Conflict of Interest Declaration 

Trustees were invited to declare any conflict of interest with any item on the agenda.   There was 
none. 

 
4 Minutes of the Meeting held on 13 December 2019 and Matters Arising 

4.1 The Minutes were agreed and signed 

4.2 As a matter arising, Trustees welcomed the new Newsletter which had been recently 
circulated (item 6.4). 
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In the absence of the Director-General, the Chairman moved to item 8 on the agenda 

8 Constitution and Membership 

8.1 Mr Westerman reported that he understood from the Department for Digital, Culture, Media 
and Sport that the campaigns for the two services (RAF and Navy) vacancies had been due 
to be launched the following week.  In light of uncertainties around the spread of Coronavirus, 
it was likely that these would be delayed. 

8.2 The Chair also reported that he and the Director-General had recently met the new Head of 
Appointments from DCMS when they had undertaken to provide a paper outlining the current 
process for appointments across the whole Board, which was set out in statute and differed 
from many others in the sector.   It was suggested that this should highlight the importance of 
the international status of the IWM and its Commonwealth Trustees.    Trustees expressed an 
interest in clarity around the process of appointments and particularly of those made by the 
Foreign and Commonwealth Office, in which DCMS had also expressed a particular interest. 

Action: The Paper would be circulated to the Board in advance of submission to DCMS 

8.3 Referring to the Terms of Reference for the Board’s Nominations Committee, which had been 
circulated, Mr Westerman explained that he was keen to reconstitute the Committee, which 
had not met for some time.    

Trustees APPROVED revisions to the Committee ToRs, which additionally provided for the 
review and agreement of the process for election of Chair, to be led by a senior independent 
Trustee.   

Action:  Trustees interested in sitting on the Nominations Committee to get in touch 
with the Chairman by the end of March. 

8.4 Trustees noted the list of Committee memberships.   It was noted additionally that those 
listed were formal Committees of the Board. 

 
Items 9 and 10 were taken together 

 
9 IWM Stakeholder Relations Strategy 

9.1 The Chairman welcomed Pete Austin, Assistant Director for Marketing and Communications, 
to the meeting.   He introduced the Stakeholder Relations strategy, which was taken as read, 
explaining the need to establish strategic oversight for stakeholder relations and the creation 
of a central map in order to track such relationships.   The aim was to switch the emphasis so 
that going forward, rather than being event or programme driven, IWM would put the 
stakeholder at the heart of the approach to stakeholder relations, building activity around the 
stakeholder journey.    Trustees noted the Approach section of the Strategy. 

9.2 Mr Austin cited some examples of existing stakeholders who were engaged in the context of 
the Refugees season.     These relations had been driven primarily by the programme with 
less up-front thought about who IWM ought to engaging with.    

Trustees noted the Engage section of the Strategy and how relations might be mapped 
throughout the Stakeholder journey.     

Information has been exempted under Section 36 of the Freedom of Information Act 2000. 

9.3 In the course of wider discussion of the Strategy, Trustees sought further information about 
IWM’s international relations.    Mr Austin confirmed that there was a long list of “priority 
countries” which the team was looking at. 
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9.4 Gill Webber clarified that, while the two strategies under discussion were closely linked, 
Stakeholder relations covered individuals with whom IWM wanted to work and who 
themselves had influential value for the organisation.   The relationship was often devolved 
and could be owned by a department or even a Trustee of IWM who would work on a one to 
one basis with the stakeholder.   Partnerships, about which The Head of Partnerships, had 
been invited to speak, were more formal arrangements with other organisations and 
institutions. 

Ms Webber also referred to the list of Stakeholders which had been circulated, stressing that 
this was a live and evolving list, which would never be finite.    She invited Trustees to get in 
touch if there were Stakeholders on the list who were known to them, or if they had 
suggestions for Stakeholders. 

Action:  Trustees encouraged to review the list and make suggestions, however they 
were urged not to make approaches without first speaking to Ms Webber. 

9.5 Trustees APPROVED the Stakeholder Strategy 

 
10 IWM Partnerships Strategy 

10.1 The Chair welcomed Liz Robertson, Head of Partnerships, who introduced the Partnerships 
Strategy, which had been developed alongside the Stakeholder Relationships strategy.   It 
set out how IWM proposed to work strategically with other organisations both within the UK 
and internationally.    

10.2 In a wider discussion Trustees: 

• noted that IWM had an important role to play in building on the success of the FWWCP 
and in response to the 2017 Mendoza Review; 

• were assured that current Partnership plans reflected the priorities within the Corporate 
Plan;  

• established that plans with existing partnerships aimed at building new audiences and 
developing public engagement using anniversaries and the establishment of national 
public programmes.  The Second World War Subject Specialist Network had already 
engaged almost 400 organisations and was an excellent example of a Partnership with 
global reach providing digital support; 

It was noted that partnerships were established in some of the commonwealth countries 
represented on the Board, but also more extensively, including with organisations in the 
United States, Bangladesh and Brazil.   There were aspirations for more contact with 
countries such as France, Germany and Japan and Mr Lapsely offered what assistance he 
could to establish some links should that be required.   Ms Lees confirmed that when 
travelling abroad on IWM business she and her staff always made an office call to local 
representation. 

10.3 Trustees APPROVED the Partnerships Strategy. 

The Chair thanked Pete Austin and Liz Robertson for their work on the documents which had been 
presented. 

 
5 Director-General’s Report 

5.1 At the Chair’s invitation Ms Lees provided the Board with an up to date report on the situation as it 
related to the outbreak of Covid-19.   It was noted that plans were already in place to close the 
physical branches of IWM from the end of the day, 17 March. 
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In particular, Trustees noted: 

• The situation was changing quickly and management would be reacting accordingly; 
• Currently fewer than ten staff were affected by the virus and were self-isolating 
• There had been a reduction in visitors by 30% across the sites and CRM was picking up visitor 

concerns primarily related to Covid-19 
• Departments had already been asked to complete business continuity plans and it was likely 

that 60% of the workforce would be able to work as normal remotely or in offices.   This 
included core functions such as finance, HR, IT and curatorial.    This signalled less disruption 
to the longer term plans; 

• The greatest impact would be to front of house staff; 
• The Commercial team would continue to work towards CP20 targets and the programming 

teams were considering options for digital programming; 
• IWM was exercising a duty of care to volunteers; 
• The period of closure was uncertain but initially it was potentially for an initial 12 weeks, up to 8 

June. 
• The team was already considering how to reboot the business when it was able to reopen. 

5.2 Mr Card had already begun to examine the impact on cash-flow and financial sustainability.   
Information has been exempted under Sections 36 and 43 of the Freedom of Information Act 
2000. 

5.3 In response to questions from Trustees, Mr Brown reported that the building works at IWM London 
and All Saints were proceeding.   Information has been exempted under Section 43 of the 
Freedom of Information Act 2000. 

5.4 Mr Westerman reiterated what he had expressed at the start of the meeting: that Trustees fully  
supported the Team and were available as necessary for assistance.   He proposed and the Board 
AGREED that, going forward and for as long as the current situation continued, they would meet 
on a monthly basis.  

5.5 Trustees noted with approval the remaining content of the Report, noting in particular the report on 
damage to the roof of AirSpace at IWM Duxford during the storms in early February, and that a 
further report on lessons learned would be presented in due course. 

 
6 Performance and Financial Review 

6.1 The Board noted the content of the paper recording performance against Corporate Plan priorities. 

 Mr Card reported that performance in Q3 had been reasonably good, but as discussed in the 
previous item some detailed planning was required for the end of the current quarter and moving 
forward. 

6.2 Trustees APPROVED a grant of £1.2 million to the IWM Trading Company for learning activities. 

6.3 Trustees APPROVED the grant to the IWM Development Trust of any surplus funds at the end of 
the current financial year. 

 
7 Corporate Plan 2020 

7.1 Ms Lees introduced the Plan which had been circulated and was taken as read.   She 
believed there were no surprises in its contents and Trustees noted plans for 

• The acceleration of the digital transformation programme; 
• The allocation of funds for collections and digital preservation from the earnings from the 

Peter Jackson film; 
• Work to advance on the HMS Belfast masterplan 
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• A fund-raising and Development strategy to be presented in September. 

Ms Lees added that the team was hopeful for an award from DCMS’ capital grant for 
2020/21.  Information has been exempted under Section 36 of the Freedom of Information 
Act 2000. 

7.2 The  Board APPROVED the Corporate Plan 2020 as it was presented with the proviso that 
any changes resulting from the current impact of Covid-19 would be logged and reported. 

 
11 Transforming IWM London Phase 2 

 The Board noted the content of the report which had been circulated.   Information has been 
exempted under Section 43 of the Freedom of Information Act 2000. 

 
12 Collections Review   

 Trustees noted the progress being made with disposals previously agreed and APPROVED an 
number of disposals as presented.   Information has been exempted under Section 36 of the 
Freedom of Information Act 2000. 

They were pleased to read the report of the purchase of the Eric Ravillious watercolour Operations 
Room. 

 
13 Reports from IWM Board Committees and areas of Oversight 

13.1 The Board noted the content of reports from the various committees, including the Art 
Commissions, Audit and Estates Advisory Committees and the Trading Company Directors. 

13.2 They APPROVED revised Terms of Reference for the Art Commissions Committee to reflect 
the allocation of funds from the remaining budget of 14-18NOW following closure of that 
programme in 2019. 

13.3 The Board  APPROVED the appointment of Catharine Pusey as a Director of the Trading 
Company Board for a further period of one year with effect from 1 March. 

 
14 Major Projects: Progress Report 

Trustees noted progress on the various major projects as reported in the paper. 

 
15 Board Away Day and Future Agendas 

The Board noted the proposed agendas for meetings throughout the year.   It was AGREED that 
the date and location of the meeting in July – currently scheduled at IWM Duxford – would remain 
under review.  The Chair welcomed feedback from Trustees and it was further AGREED that the 
annual Away Day session was best rescheduled for the autumn. 

 
16 Dates of Meetings in 2020:  An ad hoc meeting would be scheduled for April and then at monthly 

intervals. 

 
17 Any Other Business:  there was none. 
 


