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IN CONFIDENCE 
 

Board of Trustees (2018-03)  
Date 5 March 2018 

Location  IWM London 

Present ACM Sir Stuart Peach (Chair) 

Desmond Bowen Brigadier VMB Krishnan 
Hugh Bullock Tim Marlow 
HE Janice Charette HE Sir Jerry Mateparae 
Liz Cleaver Suzanne Nicholas 
HE Alexander Downer Tamsin Todd 
Lt General Andrew Figgures Peter Watkins 
 Matthew Westerman 

In attendance Diane Lees, Director-General 
John Brown, Executive Director, Commercial Services & Operations 
Jon Card, Executive Director, Collections & Governance 
Gill Webber, Executive Director, Content and Public Programmes 
Graeme Etheridge, Change Director  
Gill Smith, Board Secretary (minutes) 

 
Opening the meeting, the Chairman extended a very warm welcome to four new Trustees who had 
recently been appointed by the Prime Minister and Foreign Secretary: Desmond Bowen, Hugh 
Bullock. Lt General Andrew Figgures and Suzanne Nicholas. 

Before proceeding with the business of the meeting, Trustees paused to remember Air Chief Marshal 
Sir Peter Squire, who had died in February.    Sir Peter had been IWM’s RAF Trustee for ten years 
and Chair of the Board for five years between 2006 and 2011. 
 
1 Apologies for Absence 

Apologies were received from Lord Ashcroft and Rear Admiral Hussain and from the High 
Commissioners for India (represented by Brigadier Krishnan), Pakistan, South Africa and Sri Lanka. 
 
2 Conflict of Interest Declaration 

Trustees were invited to declare any conflict of interest with any item on the agenda.   There 
were none.    
 
3 Membership and Constitution 

3.1 The Chairman reported formally the appointment of Ms Nicholas, Messrs Bowen and 
Bullock and General Figgures, all for initial periods of four years.    Additionally he was 
pleased to say that a successor to Mr Potts had been appointed by the Secretary of 
State for DCMS: Mark Urban would take up his post later in March.  
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3.2 The Chairman was very pleased to have a strong board, almost up to full complement 
once again, but at the same time took the opportunity to pay tribute to His Excellency 
Alexander Downer, whose term in London was coming to an end.   Trustees expressed 
their gratitude to Mr Downer for his wise insight and valuable contribution to discussions 
both at meetings and Away Days. 

 
4 Minutes of the Meeting held on 6 December 2017 and Matters Arising 

 The minutes of the meeting held in December were AGREED and signed and a redacted 
version for publication on the website was noted. 

 
5 Transforming IWM London Phase 2 

5.1 The Board welcomed into the meeting the Transforming IWM project team, led by Ann Carter, 
Assistant Director for Major Projects, and Poppy Cooper, Project Lead, who presented the 
designs for the new galleries and learning spaces at IWM London.   This included the context 
for the two exhibitions, the link between galleries and learning as well as an overview of the 
programme, timeline and cost. 

5.2 In response to the presentation on gallery content and new learning spaces, Trustees: 

· established that the team was working hard to create the correct balance between 
exhibiting real objects and telling personal stories.   The collections were, of course, at the 
heart of the displays and significant effort had gone in to finding absolutely the right items 
to display; 

· were assured that the Holocaust galleries would tell of the full outrage and emotional 
response to the Holocaust and capture the perspective of lives beyond the end of the 
Second World War.   Testimony would be presented from second and third generations 
which would speak not only for the unknown generation of the 1940s but capture the 
impact of the Holocaust up to the present day; 

· appreciated that the Second World War galleries would:  
Ø link back to the First World War and explain how the causes were contingent on 

events from 1918;  
Ø cover the concept of total war, including stories around of the development of the 

atom bomb and the bombing of civilians; and  
Ø tell the story of the scale of the war around China and the Pacific rim, which was as 

much within remit as coverage of Burma and India; 
· noted that the life of the exhibitions was projected to be 15-20 years.  The story lines took 

account of significant new scholarship since the existing galleries had opened and needed 
to allow for a different perspective which would be required after the last of the veterans 
had died; 

· were assured that a gap in the IWM’s remit would be for a minimal time period and that 
existing SWW displays and the current Holocaust exhibition would not close until 
absolutely necessary. 

5.3 Trustees considered the content of the paper which had been circulated and which set out the 
overall cost of the project, an up to date report on fund-raising for the project, and the various 
decision points for proceeding with the programme in respect of available funds.    

5.4 Looking ahead to the end of 2018, the Board APPROVED the use of funds raised to date to 
continue with the project.    Trustees  AGREED the decision making timetable as 
recommended, which included a review of fund-raising progress by the Transforming IWM 
London Committee on 31 October and a decision on whether and how to proceed to be taken 
by the full Board in December 2018 (based on 80% of funding being in place by that time). 
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6 Corporate Plan 2018 

6.1 Ms Lees presented the Corporate Plan for 2018- 2021, highlighting the risks and strategic 
priorities for the period.  In particular Trustees noted that the latter included the Transforming 
IWM London project, three new buildings at IWM Duxford and the All Saints site and digital 
transformation.    

6.2 The Director-General reminded the Board of the financial context in respect of future funding 
and flagged the risk of deficit in year 1.   She explained the proposal to mitigate this risk by 
application to the government loan scheme, which was one of the financial freedoms 
introduced by DCMS.   

Mr Card drew attention to the detail within the financial paragraphs in Section 9 of the Plan 
and added that an application to the loan scheme would resolve an issue with cash flow in 
years 1 and 2 of the Plan and was in line with the Financial Sustainability strategy agreed by 
the Board. 

 Trustees noted that  

· The loan would be for £5m repayable over a period of three years with interest charged at 
1.7% 

· DCMS were aware that an application was being considered 
· IWM’s reserve funds – currently totalling £4.5m and held by the IWM Development Trust - 

would remain intact 

The Board SUPPORTED the use of the Loan Scheme to cover cash flow, AGREEING that 
this provided the best solution in this case and APPROVED and application to DCMS on the 
basis that IWM would be able to make the repayments in due course.   

6.3 In the course of discussing the Corporate Plan document Mr Bullock sought further 
information about the proposal to lease the All Saints building. 

 Action: Management to meet with Mr Bullock to go over the detail 

6.4 The Board APPROVED Corporate Plan 2018 and thanked the team for putting together a 
thorough document. 

 
7 14-18 NOW 

7.1 Trustees welcomed to the meeting Nigel Hinds (Executive Producer) and Claire Eva 
(Communications Director) from the 14-18 NOW programme to present plans for 2018.   
The Chairman reminded Trustees that the project team was hosted by IWM and was an 
excellent example of partnership. 

7.2 Mr Hinds and Ms Eva began with an overview of 2017 which had seen the Poppies 
sculptures tour to more venues.   These installations had contributed to engagement across a 
wide sector of interest and brought the total reach over four years to some 30 million people.   
The target for the final year was to increase engagement to 40 million.   

7.3 Trustees were reminded that major commissioning work had focussed on the years 2014, 
2016 and 2018 and noted that plans were well in hand for the final 2018 programme which 
encompassed involvement in some 20 arts programmes across the country and would see 
the Poppies transferring to IWM London and IWM North to mark the end of the centenary 
commemoration. 

7.4 A significant piece of work, in partnership with IWM, was a film by Peter Jackson and   
Trustees viewed a video clip about the making of the film which featured extensive footage 
from the IWM’s film archive.    
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7.5 Responding to the presentation, Trustees: 

· expressed huge support for the Peter Jackson film project, which was due to be 
premiered in October and screened during the Armistice weekend.   The Board was 
delighted that copies of the film would be made available to schools across the UK and 
urged the team – working closely with the film maker’s management – to push for wider 
distribution, particularly across the Commonwealth; 

· noted that from a governance point of view, 14-18 NOW is a part of IWM  
· acknowledged that the programme as a whole would have lasting impact and provide a 

major legacy of benefit to arts and heritage, particularly from the lessons learned by the 
project over five years and a book recording the many  successful commissions which 
had been undertaken. 

7.6 The Chairman expressed his thanks to Mr Hinds and Ms Eva for presenting what was a 
hugely impressive programme.    

 
8 IWM Programme 2018   
8.1 Ms Webber briefly introduced the highlights of the programme of exhibition seasons across 

IWM which were outlined in the paper and which management believed to be innovative and 
immersive and aimed to develop specific target audiences. 

8.2 Trustees noted in particular: 

· The return of Singer Sargeant’s Gassed, which would go on display at IWM North 
· Commission of a new big picture show at IWM North 
· The exhibition of work by John Akomfrah at IWM London as a result of his commission by 

14-18 NOW 
· A digital art installation inspired by the Hall of Remembrance proposed but never fulfilled 

in 1918 
· A Late Night event planned for the Armistice commemoration 

They found the programme hugely exciting but queried the commercial impact of offering the 
whole programme free of charge.   In response, Ms Lees reminded Trustees of the low 
response to the special exhibition at IWM North following introduction of admission charges.   
She explained that free admission was a particular gesture for the end of the Centenary, 
where the object was also to build new audiences.  It was noted that charging procedures 
came with a cost, that free admission generally resulted in increased secondary spend, which 
IWM would be encouraging and that IWM was looking into seeking donations more 
proactively around the galleries.  

8.3 The Board noted the programme with approval. 

 
9 Public Engagement & Learning Strategy 

9.1 Ms Webber introduced the PEL Strategy which had been circulated.  She expressed her 
thanks to Ms Cleaver who had been part of initial discussions and had challenged the 
team’s thinking in developing the strategy.  Ms Webber reminded Trustees of the 
learning review which had taken place in 2015, following which a revised approach to 
learning had been adopted and programmes had been halted to enable development of 
innovative new initiatives.   The programme, which had been piloted in 2017, now 
comprised a wide range of activities, including dance and theatre as well as traditional 
teaching, talks and film programmes.  It was predicated upon the use of digital 
technology and the need to develop new audiences.  
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9.2 Ms Cleaver commended the strategy to Trustees.   It had been put together by a very 
creative team and its impact could only be understood by taking part.  Ms Webber 
extended an open invitation to all Trustees to attend any activity they wished to engage 
with. 

9.3 Trustees noted that the programme was based around experimentation and building 
courage, and that failure was allowed as part of the learning process.  They encouraged 
the team in this approach. 

9.4 During further discussion, Trustees  

· acknowledged that, owing to the reputation which IWM had for its educational 
programmes in the past, schools were waiting in anticipation to sign up for the 
revised programme of sessions 

· established that some activities (Holocaust and core education programmes) would 
operate through the museum, while others, including those linked to particular 
Seasons, would operate under the aegis of the IWM Institute 

· commended the team for their new approach and recommended the further 
development of STEM programmes 

· concluded that the Board must be supportive to staff in developing and growing the 
programme in the context of cultural change 

9.5 The Board APPROVED the Public Engagement and Learning Strategy. 

 
10  Collections Review   
10.1 The Board noted the progress reported in the paper including the potential acquisition of a C-

130 Hercules and the offer of a Tornado GR4 (ZA469), which saw operational service during 
Operation Herrick 10.  

10.2 Trustees APPROVED six disposals comprising items of film, uniform and flags as well as a 
Second World War period anti-aircraft weapon and a Eurofighter prototype airframe. 

10.3 A recommendation made by Mr Marlow, that items identified for destruction might be of 
interest and therefore offered to artists working in the museum’s field, was noted and 
agreed. 

 
11 Reports from IWM Board Committees and areas of Oversight 
11.1 The Board noted the content of the report and the work of their various committees.    

11.2 On the recommendation of Ms Todd, Chair of Trading Company Directors, Trustees 
APPROVED the appointment of Jim Cruickshank to be an external Director of the Company 
for an initial period of three years with effect from 1 April 2018.   

11.3 Trustees accepted the annual report from the Audit Committee, noting in particular the work 
being carried out on safeguarding, the good shape of the Strategic Risk Register and 
consideration of cybersecurity as a risk in its own right. 

In addition, it was noted that a staff engagement survey had been carried out and Ms Lees 
remarked that further details of the outcome would be reported in due course. 

The Board APPROVED a small amendment to the Audit committee terms of reference to 
expand the coverage of security arrangements to include cyber security and data protection. 

Lt General Figgures expressed interest in becoming a member of the IWM Audit Committee. 
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11.4 Mr Westerman reported that preparations were in hand to transfer the chair of the 
Transforming IWM London committee to Mr Bullock in time for the meeting in June. 

 
12 IWM Major Projects Update 

Trustees noted the content of the Projects paper and the progress achieved against current major 
projects.  
 
13 Performance and Financial Review 

13.1 The Board received with approval the paper recording performance against Corporate Plan 
priorities for the third quarter of 2017-18.  

13.2 Trustees noted that: 

· The sale of some 4000 memberships since the scheme had launched in December 2017 
had contributed to the good financial results.   This was an excellent result with uptake 
significantly ahead of target; 

· The next comprehensive spending review would take place early in 2019; 
· The financial figures reinforced the importance of the Commercial Strategy; 

13.3 Trustees APPROVED a grant of £1 million to the IWM Trading Company for Learning 
Activities.  

 New Trustees noted that learning programmes were performed by IWM on behalf of the 
Trading Company, in order to recover VAT on these activities, in accordance with an 
arrangement fully approved by HMRC. 

13.4 Trustees APPROVED the grant to the IWM Development Trust of any surplus funds at 
the end of the current financial year. 

 
14 Director-General’s Report 
The Board received with approval the Director-General’s Report and the supplementary reports 
covering Acquisitions and Loans.     They commended Ms Lees and her staff once again on the 
achievements recorded, most notably raising the profile of the Churchill War Rooms through the links 
with the Oscar nominated film Darkest Hour.    

 
15 Board Away Day and Future Agenda 

Trustees noted that the Away Day would take place on 30 April, when the Director-General would 
deliver her State of the Nation address and there would be group discussions to address areas of 
future direction.   Primary business for the next meeting included the Annual Report and Accounts, 
Strategic overview, and Risk Management review. 

 
16 Date of Next Meeting : Wednesday 27 June at IWM London.      

 
17 Any Other Business :  There was none 
 


