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IN CONFIDENCE 
 
 

Board of Trustees (2017-12)  
Date 6 December 2017 

Location  IWM London 

Present ACM Sir Stuart Peach (Chair) 

Matt Anderson Tim Marlow 
Lord Ashcroft Sir John Scarlett 
HE Janice Charette Sir Hew Strachan 
Liz Cleaver Tamsin Todd 
Air Commodore Brian Edwards Matthew Westerman 
 Brigadier Evan Williams 

In attendance Diane Lees, Director-General 
John Brown, Executive Director, Commercial Services & Operations 
Jon Card, Executive Director, Collections & Governance 
Gill Webber, Executive Director, Content and Public Programmes 
Graeme Etheridge, Change Director  
Rohan Hewavisenti, Interim Finance Director 
Gill Smith, Board Secretary (minutes) 

 
1 Apologies for Absence 

Apologies were received from Rear Admiral Amjad Hussain and Peter Watkins and from the High 
Commissioners for Australia (represented by Mr Anderson), India, New Zealand (represented by 
Brigadier Williams), Pakistan, South Africa and Sri Lanka. 
 
2 Conflict of Interest Declaration 
Trustees were invited to declare any conflict of interest with any item on the agenda.   There 
were none.   Her Excellency the High Commissioner for Canada reported that in addition to 
being a Commissioner, she had recently been appointed Trustee of the CWG Foundation. 
 
3 Membership and Constitution 

The Chairman reported on the appointment of new Trustees to the Board, announcing that two 
new Foreign and Commonwealth Office appointees had been approved by No 10.    The 
appointment of a new Army Trustee was awaiting approval from No 10 and two 
recommendations for successors to Paul Potts and Dame Judith Mayhew Jonas were with 
Ministers.    He was hopeful that all five positions on the Board would be filled early in the New 
Year.  

Sir Stuart thanked the Deputy Chair, Mr Westerman for sitting on the appointments panel, and 
the Director-General and her team for their work on getting the process through.    
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4 Minutes of the Meeting held on 20 September 2017 and Matters Arising 

4.1 The minutes of the meeting held in September were AGREED and signed and a redacted 
version for publication on the website was noted. 

4.2 As a matter arising, the Director-General reported that the presentation by the 14-18 NOW 
team had been deferred until the March meeting and would include plans for the 2018 season 
due to be launched in January.   She added also that the Appointments Policy (item 5) had 
been updated in consultation with Air Commodore Edwards. 

4.3 Sir Hew Strachan referred to the discussion about the IWM Institute, which he had been sorry 
to miss in September, and sought clarity on which Research Council was intended at item 7.2.    
It was agreed that it would be worth establishing links with all appropriate Research Councils. 

 
5 Commercial Strategy 

5.1 The Board had under consideration a revised Commercial Strategy and at the Chairman’s 
invitation, Mr Brown introduced the document.   He reported that the previous strategy, which 
covered the period 2013-2016 had been reviewed.  A considerable amount had been 
achieved; however, there was still significant work to do and the revised strategy sought to 
build on the successes of the last three years.    

 Mr Brown added that the strategy linked closely to the Financial Sustainability Strategy which 
Trustees had agreed in March.    The objective was to increase income by 5% year on year, 
pushing profit to £7m by 2020.   The focus would be on e-commerce activity, membership, 
development of the hotel at IWM Duxford and making much more of image sales and 
licensing. 

5.2 Trustees noted that the objectives would be achieved through: 

· the development of skills and changing the attitude to commercial activity across the 
organisation to ensure that it became embedded in all that IWM does, including actioning 
a Triple Bottom line for all activity: Finance, Audience and Brand; and 

· gaining a much better understanding of our audience and their needs particularly through 
the introduction of a customer relationship management (CRM) system and establishment 
of a Business Analysis Team. 

5.3 Ms Todd, Chair of Trading Company Directors, added that the Strategy had been seen in 
several versions by the Trading Company, who fully supported the document. 

5.4 In the course of wider discussion, Trustees: 

· Established that the e-commerce model would be based on a realignment of teams, 
including a new business team under a new Head of E-commerce. 

· Acknowledged that benchmarking was difficult for making comparisons owing to the very 
different models and appetites for business across the sector; 

· Information has been exempted under Section 36 of the Freedom of Information Act 
2000. 

5.5 The Commercial Strategy for 2017-2020 was APPROVED. 
 
6 Contemporary Collecting Strategy 

6.1 A new Contemporary Collecting Strategy had been circulated.   Covering the post-2001 
period, this was the first in a series of four strategies which will cover each of the curatorial 
sections.   Ms Lees explained that it was the most complex of the collecting periods in that it 
sought to define what the public would want or need to know in future about current events, 
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and therefore what staff needed to be looking out for now.   Additionally, the prevalence of 
material available via social media made collecting very much more difficult to manage. 

 Ms Lees added that some collections acquired as part of the process would be held for further 
review prior to accessioning.   The strategy itself would be subject to annual review.   

6.2 Sir Hew Strachan welcomed the new strategy; he queried the novelty of the challenge of 
collecting contemporary material and wondered whether there were lessons to be learned 
from those collecting during the First and Second World wars.   He added that there was a 
clear and significant departure: that the end of Empire had presented a particular challenge 
during discussions around the new Second World War galleries. 

6.3 During the discussion which followed, Trustees considered whether the strategy was rather 
UK centric; whether the end of Empire signified a challenge which could be met through 
ensuring that compatriot museums were also acting and working in the same way in order to 
cover all themes; whether there was a case for proactive collecting through commissioning 
(Art Commissions Committee) or programmes such as War Story; and whether there was a 
role for the new IWM Institute in this.    It was generally agreed that a review period for items 
was a sound suggestion. 

 Trustees concurred that IWM needed to be at the cutting edge, and acknowledged that the 
definition of war was often much more complicated in real life.   There were serious questions 
to be addressed about who the enemy was, the place of terrorism and how to categorise 
Russia.   Sir John Scarlett suggested that experts could be consulted on some of these 
questions. 

It was noted that IWM was already building partnerships in other contexts (such as the conflict 
cafes, IRC) which could help to build collections over time. 

6.4 The question was raised about how material in social media might be captured and Ms 
Webber reported that this was a particular issue for many in the sector.   It was understood 
the British Library was leading on this matter. 

6.5 Issues to clarify within the final document included: relationships with organisations such as 
Ministry of Defence, NATO, UN Peacekeeping and Commonwealth partners; gender in 
conflict; commissioning; balancing the British angle and the nature of multi-national relations. 

6.6 The Board APPROVED the Contemporary Collecting Strategy subject to inclusion of the 
above. 

 
7 Collections Review   
 The Board noted the progress reported in the paper which had been circulated and 

APPROVED the disposal of three collections of film and 26 items of uniform.  Information has 
been exempted under Section 36 of the Freedom of Information Act 2000. 

 
8 Data Protection Policy   
8.1 A revised Data Protection policy taking account of the changes brought about by the EU 

General Data Protection Regulation was reviewed and APPROVED by Trustees. 

8.2 Ms Lees reminded the Board of its duties in the context of it being the data controller and 
Trustees noted the steps being taken by the Information Governance team in preparation for 
the roll out of new requirements when the Regulation comes into effect in May 2018.   They 
acknowledged the significance of Data Protection and noted that training would be provided 
across the organisation. 
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9 Reports from IWM Board Committees and areas of Oversight 
9.1 The Board noted the content of the report and the work of their various committees.    

9.2 Referring to the annual report from the IWM Trading Company Ms Todd highlighted that 
Directors had discussed the Commercial Strategy during the course of the year and at its 
previous meeting had had sight of IWM’s Audience Development Strategy.   

9.3 Ms Todd also provided an update on the Digital Transformation Strategy, reporting that an 
agency had been selected to work with the IWM team and that the new website was expected 
to launch in the New Year. 

9.4 Mr Westerman reported that Rear Admiral Hussain had attended the most recent meeting of 
ALB Audit Chairs, on his behalf, where there had been some wide-ranging discussion of 
cybersecurity, the impact of Brexit and counter fraud.   At the meeting in November, the 
Committee had further fine-tuned the strategic risk register, noting that work was underway on 
a safeguarding policy. 

 
10 IWM Major Projects Update 

10.1 Trustees noted the content of the Projects paper and the progress achieved against current 
major projects.  

10.2 Referring to the IWM masterplan, Ms Lees provided an update on the capital fund-raising 
campaign for Transforming IWM London.   Information has been exempted under Section 
36 of the Freedom of Information Act 2000. 

 

10.3 Ms Lees reported the latest position on the Holocaust Commission memorial and learning 
centre.    There was still opposition in various quarters about the proposed development in 
Westminster and the recent publication of IWM’s concerns had been the cause of some 
disquiet not only at No 10 but also for DCMS and the Mayor’s office.   Trustees acknowledged 
the need to make known the IWM position, the sole purpose of which was to ensure that there 
was no duplication of public spend in terms of the learning centre and any displays.   
Information has been exempted under Section 36 of the Freedom of Information Act 
2000. 

 
11 Director-General’s Report 

The Board received with approval the Director-General’s Report and the supplementary 
reports covering Acquisitions and Loans.     They commended Ms Lees and her staff once 
again on the achievements recorded.       

Trustees noted in particular the results of the excellent air show season and Ms Lees was 
pleased to report that the Wyndham Lewis exhibition at IWM North had already met its 
audience targets ahead of closure in January 2018. 

  
12 Performance and Financial Review 

12.1 The Board received with approval the paper recording performance against Corporate Plan 
priorities for the second quarter of 2017-18.  

  



 
5 

 

12.2 Trustees noted that: 

· Visitor figures for the quarter were below target but up on the same period for 2016, and 
while visitors to the Age of Terror exhibition had not met target, the show had had some 
very positive press coverage; 

· The outline business case for the next phase of Transforming IWM London would be 
submitted to DCMS the following week; 

· The financial figures reinforced the importance of the Commercial Strategy; 

12.3 Mr Brown reported that the IWM Membership Scheme had launched at the end of November.   
4000 potential members had pre-registered their interest and of these 600 had converted 
since the launch.   There was a steady rate of 150 new members per day and Trustees were 
pleased to note that the target of 8,000 by March 2018 was likely to be achieved sooner than 
expected. 

 
13 Date of Next Meeting : Monday 5 March, 11:00 hours at IWM London.    Thereafter in 

2018: 4 July, 19 September and 5 December. 

 The Chairman also announced that a date for the next Board Away Day would be sought in 
March or April.   This would take place at a location in London and Mrs Charette kindly offered 
Canada House as a venue. 

 
14 Future Agenda 

Primary business for the March meeting would be the Corporate Plan 2018.  The agenda 
would also include plans for the new Holocaust and Second World War galleries, an 
update on the funding position for the Transforming IWM London programme, and a 
presentation from 14-18 NOW. 
 

15 Any Other Business 

 The Chairman paid tribute to both Sir John Scarlett and Professor Sir Hew Strachan for whom 
this was the last meeting.  Trustees acknowledged the significant contribution which each had 
made to the Board and to the Museum during their eight years’ service:  Sir John in particular 
for his sound advice to the Audit Committee and his attention to corporate governance, 
strategic risk and cybersecurity; Sir Hew for his academic challenge and vigour and his 
contribution to the content of the new galleries. 

 


