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IN CONFIDENCE 
 
 

Board of Trustees (2017-03)  
 

Date 1 March 2017 

Location  IWM London 

Present ACM Sir Stuart Peach (Chair) 

Lord Ashcroft of Chichester Tim Marlow 
Liz Cleaver Dame Judith Mayhew Jonas 
Air Commodore Brian Edwards HE Sir Lockwood Smith 
L Col Tressa Home Professor Sir Hew Strachan 
Rear Admiral Amjad Hussain Tamsin Todd 
Brigadier Rajesh Jha Peter Watkins 
Colonel Nadeem Khan Matthew Westerman 

 Diane Lees, Director-General 
Jon Card, Executive Director, Collections and Governance 
John Brown, Executive Director, Commercial Services & Operations 
Gill Webber, Executive Director, Content and Public Programmes 
Graeme Etheridge, Change Director  
Gill Smith, Board Secretary (minutes) 

 
1 Apologies for Absence 

Apologies were received from Paul Potts and Sir John Scarlett and from the High Commissioners for 
Australia (represented by Air Cdr Edwards), Canada (represented by L Col Home), India (represented 
by Brigadier Jha), Pakistan (represented by Colonel Khan), South Africa and Sri Lanka. 

 
2 Conflict of Interest Declaration 

Trustees were invited to declare any conflict of interest with any item on the agenda.   There 
were none. 

 
3 Minutes of the Meeting held on 7 December 2016 and Matters Arising 

4.1 The minutes of the meeting held in December were AGREED and signed and a redacted 
version for publication on the website was noted. 

4.2 As a matter arising from the minutes, Trustees noted that presentation of the Digital Strategy 
(item 10.3) was deferred until the meeting in July. 

 
4 Constitution and Membership 

3.1 Board of Trustees 

 The Board noted that there had been just one application for the position of Army Trustee and 
that DCMS were considering next steps for this appointment.      
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This was a disappointing result and the Chairman was taking up the matter with colleagues in 
the Army. 

3.2 Appointment of Chair 

 Trustees noted the latest letter from the new Secretary of State regarding the appointment of 
chair and Sir Stuart’s robust reply.    There had been no further response from the 
Department. 

3.3 IWM Trading Company Ltd 

 With the agreement of the Chair of the IWM Trading Company Ltd, Trustees appointed the 
following Directors to the Company: 

· Paul Potts, Trustee, to serve an initial period of three years from 1 March 2017; 
· Catharine Pusey to serve for a further term of two years from 6 March 

 
5 Corporate Plan 2017 

5.1 Ms Lees presented the Corporate Plan for 2017- 2020, reminding Trustees of the financial 
context in respect of future funding.   She explained that the major projects which comprised 
the current strategic master-planning priorities had undergone thorough review and re-
scheduling to ensure maximum efficiency and cost-effective expenditure.    The impact of this 
would be presented to the Transforming IWM London Committee and the relevant business 
cases brought to the Board in due course. 

 Mr Card drew Trustees’ attention to the financial strategy for the Plan on page 16. 

5.2 In the course of discussing the Corporate Plan document  

5.2.1 The Board noted the full review carried out on the major projects and the adjustments to the 
programme to avoid redundant expenditure going forward.     They supported the robust 
approach to funding of the major projects, which had also been the subject of discussion at 
the recent meeting of the Audit Committee. 

5.2.2 Trustees endorsed the proposal for the IWM Institute, noting that this was at a very early 
exploratory stage and that more details would be provided as the proposal developed over the 
course of the coming year with a view to launch at the end of 2017.    The Board suggested 
that management look at how others had done this and ensure that it was tied in to IWM 
research and historical strategies. 

5.2.3 The Director-General reported that in light of uncertainty over future funding, she was fast 
tracking the review of the Financial Sustainability strategy and that a fund-raising strategy 
would be incorporated within it.    This joint strategy would be important in mitigating risks to 
the funding of the Transforming IWM London programme and the document would be 
presented for Board approval at their July meeting. 

5.2.4 The Board noted that the wording of the Plan and the KPIs needed to be tweaked in response 
to the priorities for learning and outreach arising from the Government’s Museums Review. 

5.2.5 Trustees fully endorsed building on the Centenary Partnership and development of an 
International Partnerships Strategy.   This would be strategically important post Brexit.   It was 
equally important from an international historical perspective to continue to address the post 
First World War/centenary debate after 2018. 

5.2.6 It was noted that funding for IT infrastructure and cyber security was protected. 

5.3 The Board APPROVED the Corporate Plan for 2017 – 2020. 
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6 Board Effectiveness: Away Day 2017 

 The Chairman referred to the report on the Trustees’ off site meeting held in February.   
He believed a useful discussion had taken place on effective governance, including the 
appointment of chair, Board succession planning and how to utilise most effectively the 
skills, experience and contacts of Trustees.   

 In the context of the Director-General’s State of the Nation paper, Trustees present had 
discussed the realignment of the strategic priorities and the proposal to establish an IWM 
Institute, both of which were fully embedded in the Corporate Plan. 

 The Chairman was grateful to all those who had had input. 

 
7 Collections Development: Acquisitions and Disposals 

7.1 The Board APPROVED the acquisition, by gift, of eleven art works from the Ministry of 
Defence Art Collection.    

7.2 Trustees also approved: 

 A revised proposal for the disposal of the Armstrong Witworth Meteor Nightfighter, to the 
Boscombe Down Aircraft Collection; 

 The disposal of three collections of film, by destruction, and 23 items from the firearms 
collection by gift to the Royal Armouries. 

Full disposal details are exempted under Section 36 of the Freedom of Information Act 
2000 until final arrangements are in place. 

 
8 Reports from IWM Board Committees and areas of Oversight 
8.1  Mr Westerman presented the annual report from the Audit Committee which had been 

circulated with the agenda.   In addition, he reported on matters which had been the subject of 
discussion at a recent meeting for DCMS sector Audit Chairs. 

 A small number of amendments had been made to the Audit Committee Terms of Reference, 
to reflect the Committee’s oversight of the assurance requirements or the IWM Film 
Production Ltd.  The revised ToRs were APPROVED by the Board. 

8.2 Ms Todd reported on a recent meeting of the Trading Company Directors when the budget for 
2017-18 had been approved.     Information has been exempted under Section 36 of the 
Freedom of Information Act 2000. 

8.3 Professor Sir Hew Strachan reported that the Academic Advisory Groups for the Second 
World War and Holocaust Galleries continued to meet on a regular basis, although the two 
boards had yet to have their first joint meeting. 

 
9 Major Projects Update 

Trustees noted the content of the Projects paper and the progress achieved against current 
major projects; they congratulated the various teams on their work.  

There was nothing further to report on the UK Holocaust Commission project since the 
competition had been launched to appoint an artist or architect to design the memorial.     
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10 Director-General’s Report 
Trustees received with approval the Director-General’s Report and the supplementary reports 
covering Acquisitions and Loans.     They noted in particular the new Management Agreement 
with DCMS and the various activities planned to mark the centenaries of the Imperial War 
Museum and of IWM Duxford.       

 
11 Performance and Financial Review 

11.1 The Board received with approval the paper recording performance against Corporate Plan 
priorities for the quarter to the end of December 2016.   

11.2 Trustees APPROVED a grant of £1.2 million to the IWM Trading Company for Learning 
Activities. 

11.3 Trustees APPROVED the grant to the IWM Development Trust of any surplus funds at 
the end of the current financial year. 

 
12 Date of Next Meeting : 14.00 on Wednesday 5 July 2017.    

 Thereafter meetings in 2017 will take place at IWM North on 20 September and in London on 
6 December.    

 
13 Future Agenda 

Business for the July agenda would consideration of a Digital strategy and a Financial 
Sustainability and Fund Raising strategy, and a review of progress against general strategic 
objectives alongside the annual risk review and approval of the Annual Report and Accounts 
for 2016/17. 

 
14 Any Other Business 

The Chairman paid tribute to the outgoing High Commissioner for New Zealand who had 
been a regular and valuable contributor to Board meetings during his term in London and as 
an ex officio Trustee.   The Board had benefited from his support and interest and Trustees 
wished him well on his return to New Zealand.



 
Minute 2017-03  Annex 

 


