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IN CONFIDENCE 
 
 

Board of Trustees (2016-12)  
 

Date 7 December 2016 

Location  IWM London 

Present ACM Sir Stuart Peach (Chair) 

Lord Ashcroft of Chichester Dame Judith Mayhew Jonas 
Air Commodore Brian Edwards Paul Potts 
HE The Hon Alexander Downer Sir John Scarlett 
L Col Tressa Home Professor Sir Hew Strachan 
Rear Admiral Amjad Hussain Tamsin Todd 
Tim Marlow Matthew Westerman 
Brigadier Rajesh Jha Brigadier Evan Williams 

 Diane Lees, Director-General 
Jon Card, Executive Director, Collections and Governance 
Graeme Etheridge, Change Director and Acting Executive Director, Visitor and 
Museum Services 
Gill Webber, Executive Director, Content and Public Programmes 
John Brown, Executive Director, Commercial Services & Operations (from January) 
Gill Smith, Board Secretary (minutes) 

In attendance Jenny Waldman (Director, 14-18 NOW) item 5 
 Nigel Hinds (Executive Producer, 14-18 NOW) item 5 

The Chairman opened the meeting by welcoming in particular those who were representing their High 
Commissioners. 

 
1 Apologies for Absence 

Apologies were received from Elizabeth Cleaver and Peter Watkins and from the High 
Commissioners for Canada (represented by L Col Home), India (represented by Brigadier Jha), New 
Zealand (represented by Brigadier Williams), Pakistan, South Africa and Sri Lanka. 

 
2 Conflict of Interest Declaration 
Trustees were invited to declare any conflict of interest with any item on the agenda.   There 
were none. 

 
3 Constitution and Membership 

3.1 Board of Trustees 

 The Chairman was pleased to report that the Prime Minister had: 

· reappointed Lord Ashcroft for a further term of four years; 
· extended the appointment of Dame Judith Mayhew Jonas for a year until November 2017 
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· appointed Elizabeth Cleaver to be the Learning & Engagement Trustee for a period of four 
years from 28 November. 

He added that the competition to appoint the Army Trustee and Deputy Chairman was 
underway and the campaign to appoint a Foreign Office Trustee in succession to Sir Francis 
Richards would soon be launched.    

3.2 Art Commissions Committee (ACC) 

 At the recommendation of the Committee chair Tim Marlow, Trustees APPROVED the 
appointment of Jennifer Higgie to be a member of the ACC for a period of four years. 

 
4 Minutes of the Meeting held on 14 September 2016 and Matters Arising 

4.1 The minutes of the meeting held in September were AGREED and signed and a redacted 
version for publication on the website was noted. 

4.2 As a matter arising from the minutes, Trustees noted that actions from that meeting had been 
completed and that presentation of the proof of concept for the new entrance at IWM London 
would be covered at item 6 below. 

 
5 14-18 NOW: Centenary Commissioning programme 

5.1 Trustees welcomed to the meeting Jenny Waldman (Director) and Nigel Hinds (Executive 
Producer) from the 14-18 NOW programme to report on the 2016 commissioning programme 
and present plans for 2017 and 2018.   The Chairman reminded Trustees that the project 
team was hosted by IWM and Ms Waldman expressed how thrilled the team was to be based 
at IWM and to have developed an excellent relationship with the museum. 

5.2 Ms Waldman and Mr Hinds presented the highlights of the 2016 programme, and showed a 
film which demonstrated the success to date of its many varied and hugely successful 
commissions.    The statistics relating to the audience reach, the artists involved and the 
communities touched by the programme were extremely encouraging.   Particular among the 
highlights were the Poppies displays at three venues, and Jeremy Deller’s memorial 
commission to mark the centenary of the Battle of the Somme: we’re here because we’re 
here. 

 The programme for 2017 would focus on touring the Poppies to six more venues and 
extending the very popular dazzle ship programme.   2018 would be the next major season 
and Ms Waldman was very excited to announce a project with the film director Peter Jackson.   
This involved a new film work using First World War archive material from IWM which was 
aimed at bringing the First World War alive for young people.    

5.3 Responding to the presentation:  

5.3.1 Trustees were delighted at the digital response to the Jeremy Deller commission, which had 
gone viral when the event launched on 1 July, generating more than 30 million social media 
broadcasts.  Research indicated that 63% of the population had been aware of the project.     

5.3.2 The Board sought further information about Peter Jackson’s film, which Trustees learned 
would be distributed to all secondary schools, would have a limited cinema distribution and 
would be broadcast by the BBC alongside a documentary about the making of the film.    
Information has been exempted under Section 36 of the Freedom of Information Act 
2000 
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5.3.3 The global reach of the programme was queried, now that this was possible through the 
digital capabilities, and Ms Waldman reported on plans for a dazzle ship in New York in 2017 
and for collaborative projects across Europe and with India.   Trustees expressed particular 
interest in the lessons learned from the success of the digital output. 

5.3.4 Looking to the use of IWM archive material for the 2018 film project, one trustee remarked on 
the value of archives suggesting that a broader analysis or decoding of such archives might 
be a focus for the legacy of the programme.  Ms Waldman commented that a recent poll 
indicated that 48% of those who engaged with their programmes were emotionally impacted 
and wanted to explore more about the First World War and their family’s part in it. 

5.4 The Chairman expressed his thanks to Ms Waldman and Mr Hinds for presenting what was a 
moving and impressive programme.    He believed this demonstrated how a small partnership 
could generate a massive impact. 

 
6 Transforming IWM London Phase 2 

6.1 At the chairman’s invitation, Ms Lees referred Trustees to the second part of the Paper where 
the proof of concept for the new Entrance at IWM London was reported.   She acknowledged 
that there was much technical information to understand and there were still a number of 
questions around cost and value engineering.   However, much interim work had been 
completed towards the design and footprint of the entrance.   At this stage in the process, she 
sought the Board’s agreement to proceed with the recommended timetable (at Option 1) to 
make an early start on design.     

6.2 Trustees noted that Option 1 would commit the museum to design team fees at an earlier 
stage (subject to CP2017); however, it would, if necessary, also allow the team to revert to a 
slower scale.   A full business case, detailed design and funding strategy would be brought to 
the Board in due course.    

6.3 In the discussion which followed: 

6.3.1 Dame Judith commented that the Regeneration Committee would be reconstituted and meet 
for the first time in April.   As chair of that committee, she believed option 1 was the right way 
forward: to test the feasibility and carry out initial work at an early stage. 

6.3.2 Some concern was expressed about the cost of the project particularly in relation to the 
benefits of digital opportunities, should it not prove possible to raise the necessary funds, and 
caution was urged in respect of staged and long term commitment.   The Chairman reminded 
Trustees that the meeting’s focus was the design sequencing.    Nevertheless these were 
valid points which would need to be tested at later stages in the programme. 

6.3.3 Trustees noted that a digital or virtual offer was not the same as the experience of a physical 
visit to a museum or art gallery; that the two were not mutually exclusive and that there was a 
growing demand for actual visits.   It must not be forgotten that IWM London was the central 
London hub of a world renowned organisation and that its art was an asset yet to be fully 
exploited. 

6.3.4 The Board sought some assurance on the ability to raise the necessary funds.   Ms Lees 
responded that the fund-raising campaign would be very carefully programmed.   Information 
has been exempted under Section 36 of the Freedom of Information Act 2000   

6.3.5 One Trustee asked whether the research had been done to demonstrate public demand for 
the new art galleries.    Dame Judith reminded the Board that the art collection was integral to 
the Museum’s remit and drew attention to the fact that IWM London would sit within the South 
Bank modern art quarter with the Tate Modern.   She and Mr Marlow believed that market 
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research proved that art draws visitors, and Mr Marlow remarked that visitors to art galleries 
were 30% up.   It made complete sense to tap into such growing interest.  Ms Lees confirmed 
that the market research did demonstrate the need and that the demand for IWM’s art was 
huge; the business case to be brought at a later date would also justify the programme.   
Brigadier Edwards added that the combination of art within the Australian War Memorial 
worked very well.  Trustees were reminded that the new entrance and art galleries had been 
part of the coherent master plan which was first presented and agreed in principle in 2010.    

6.4 The Chairman thanked Trustees for their challenging and creative input to the discussion.    

Trustees APPROVED proceeding with Option 1, subject to approval of expenditure as part of 
Corporate Plan 2017.   After that, the next steps would be to commence work in July 2017 on 
a range of design and cost options.   It was expected that these would come to the Board for 
fuller discussion in a year’s time. 

6.5 Trustees noted the progress reported on the current phases of the programme in particular 
the development of the Second World War and Holocaust galleries. 

 
7 IWM Public Programme Update 

7.1 At the Chairman’s invitation, Ms Webber gave a presentation on the public programme for the 
period 2017 – 2019, based upon the paper which had been circulated.     She explained how 
the Public Programme Strategy had been developed and the research which had informed it.    
It was predicated primarily on the concept of global citizenship and the part IWM had to play in 
that and in learning, and contemporary conflict for which IWM was perceived to have an 
unbiased perspective.    The USP was therefore the physical connection which IWM could 
provide to the narrative of contemporary conflict through the objects we put on display. 

7.2 From the presentation, Trustees established that: 

· there would be a new contemporary conflict programme from 2017; 

· the programme going forward would have a seasonal approach focussed around a main 
exhibition, to which the learning and events programme would be closely tied.   The 
seasons agreed in the programme to 2019 were: Syria, States of Emergency, 
Remembrance and Renewal and the destruction of cultural property.    There would be a 
major exhibition of work by Wyndham Lewis at IWM North in 2017: the first since the 
1940s; 

· decisions about season and exhibition subjects were made by a Programme Board which 
included representatives from commercial, communications, marketing and development 
teams, who were able to advise on the appetite and opportunities as well as the potential 
for product development and sponsorship in respect of each proposal; 

· plans for the IWM Centenary included an Arts Night Special on BBC2.   The relationship 
with the BBC was generally very good: regular partnership meetings for exchange of 
news had become part of the programme development. 

7.3 The Board noted the proposed programme with approval and encouraged the teams to 
involve individual Trustees as necessary in fundraising for particular aspects of it. 

 
8 Collections Development 
 Trustees APPROVED the disposal of a small collection of badges and two collections from 

the film archive. 
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Disposal details are exempted under Section 36 of the Freedom of Information Act 2000 
until arrangements are in place 

 
9 Change Programme Update: Learning and Engagement Review 

Trustees were pleased to read the update on the learning and engagement review which they 
noted had reached its completion.   They thanked management for the regular reports which 
had been received and noted that the new learning programme was in development. 

 
10 Reports from IWM Board Committees and areas of Oversight 
10.1  At the Chairman’s invitation Ms Todd commended the annual report from the Trading 

Company Ltd.   She highlighted recent discussions on ticket pricing and corporate hire. 

10.2 Mr Marlow reported that the Art Commissions Committee had met in November for the first 
time under his chairmanship.    He expected the subject and artist would be agreed for a new 
commission to start in the autumn of 2017. 

 Trustees established that while commissioning for the collection was a separate activity, the 
curatorial team was still actively acquiring work through purchase – as the budget allowed – 
and by gift. 

10.3 Ms Todd provided an update on development of a Digital Strategy, reporting that this was 
making good progress.   It was expected that the strategy would be ready for Trustees to see 
in March. 

 
11 Major Projects Update 

Trustees noted the content of the Projects paper and the progress achieved against current 
major projects; they congratulated the various teams on their work.  

Information has been exempted under Section 36 of the Freedom of Information Act 
2000  

Following the report in September on the hotel development at IWM Duxford, Ms Lees also 
reported that the hotel developer had pulled out of the deal and a new partnership was being 
sought.   Trustees acknowledged the significance of the development and endorsed the wait 
for a new partner with the best deal. 

 
12 Director-General’s Report 

The Board received with approval the Director-General’s Report and the supplementary 
reports covering Acquisitions and Loans.     They found it a comprehensive account of a great 
deal of admirable activity and expressed their thanks to all the teams and in particular 
extended their congratulations to the volunteers whose awards were reported at Section 1. 

 
13 Performance and Financial Review 

13.1 The Board received with approval the paper recording performance against Corporate Plan 
priorities for the quarter to the end of September 2016.   

13.2 In considering the financial review, Trustees noted in particular: 

· the first six months of the year had been challenging for the whole sector in terms of visitor 
numbers.   Visitor figures for October and November had been better and it was hoped 
that this was the start of a general improvement 
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· adjustments had been made at the end of the second quarter to take account of 
performance and this was being very closely monitored.   A tight contingency fund was 
also being very carefully managed 

13.3 In response to Trustees’ question about the likelihood of unexpected expenditure in the last 
half of the year, Mr Card reported that there was more likely to be a challenge to complete all 
the works funded in the current year through the capital allocation.    In the next year, it was 
very likely that the AirSpace roof would have to be replaced.   The cost of this would be borne 
by the original contractor, although IWM would need to make a contribution to betterment. 

 
14 Date of Next Meeting : 14.00 on Wednesday 1 March 2017.    

 Thereafter meetings in 2017 will take place on 5 July, 20 September and 6 December.   The 
annual Away Day will take place at Royal Academy on 8 February 

 
15 Future Agenda 

Primary business for the March meeting will be approval of the Corporate Plan 2017. 

 
16 Any Other Business: There was none 
 


