
 

- 
 

IN CONFIDENCE 
 
 

Board of Trustees (2015-12)  
 
Date 2 December 2015 

Location  IWM London 
Present Sir Francis Richards (Chairman) 
 Lieutenant General Sir John Kiszely (Deputy Chairman) 

HE The Hon Alexander Downer Robert Taylor 
Dame Judith Mayhew Jonas Tamsin Todd 
Brig Gen Matthew Overton Peter Watkins 
ACM Sir Stuart Peach  Matthew Westerman 
Professor Sir Hew Strachan Sir Nick Williams 

 Diane Lees, Director-General 
Jon Card, Executive Director of Collections & Governance 
Gill Smith, Board Secretary (minutes) 
Ian Crawford, Chief Information Officer (item 6) 

 

1 Apologies 

Apologies for absence were received from Lord Ashcroft, Rear Admiral Amjad Hussain 
and Sir John Scarlett and from the High Commissioners for Canada (represented by 
Brigadier General Overton), India, New Zealand (represented by Mr Taylor), Pakistan, 
South Africa and Sri Lanka. 

 
2 Conflict of Interest Declaration 

No Trustee had any conflict of interest to declare relating to matters on the current 
agenda. 

 
3 Constitution: Chairman and Membership 

3.1 The Chairman reported that Air Chief Marshal Sir Stuart Peach had been reappointed 
Trustee for a second four-year term with effect from 18 December. 

3.2 Sir Francis referred Trustees to the letter which he had received from the Secretary of 
State regarding the appointment of Sir Stuart as chair-elect   This had been circulated to 
Trustees in advance of the meeting, together with the Chairman’s proposed reply. 

By way of background, the Director-General explained that IWM was fairly unusual to 
have the appointment of Chair written into their constitution. 

In discussing the response to the Secretary of State, Trustees considered the tone and 
approach that the letter should take and the views of the Commonwealth representatives 
of the board.     It was AGREED that the letter should 

· concentrate on the provision of the IWM Act 1920 for the appointment of a Vice-
President and Chairman, clarifying the position for those within the Department;  



 

· highlight the views of the Commonwealth representatives, who felt that the current 
process recognised their stake in the appointment whereas a UK government 
appointment would not;  

· Information has been exempted under Section 36 of the Freedom of Information Act 
2000. 

It was also AGREED that Trustees would return to the matter of representation on 
appointments panels at a later date. 

Information has been exempted under Section 36 of the Freedom of Information Act 
2000 

 Action: Chairman to revise his response to take into account Trustees’ views   

3.3 Trustees noted that interviews for the vacancies for Art and Media Trustees would take 
place at the end of the week. 

3.4 Sir Francis reported Sir John Scarlett’s decision to stand down from the Audit Committee 
and Trustees APPROVED the appointment of Sir John Kiszely to succeed him in the 
Chair with immediate effect. 

 
4 Minutes of the Meeting held on 16 September 2015 and Matters Arising 

4.1 The minutes of the meeting held in September 2015 were agreed and signed and a 
redacted version of the minutes, for publication on the IWM website, was noted. 

4.2 As a matter arising, Trustees noted that following a suggestion in September a small 
group had taken advantage of a tour of the art store earlier in the day. 

 
5 Spending Review and Autumn Statement 
5.1 As an additional item to the agenda, the Director-General was invited to report on the 

outcome of the Spending Review which had been announced the previous week.   Ms 
Lees said that the outcome had been unexpected and the fact that museums had 
received a flat cash settlement protected for four years was excellent news.   She 
stressed, however, that this did not mean that IWM would stop looking for efficiencies.    
In addition many of the freedoms under discussion with DCMS would be made 
permanent.   A decision on capital grant was still awaited, but it was believed that this 
might be at the same level as the current year.   

 It was disappointing that the £10million bid for phase 2 of the transformation of IWM 
London had not been successful. 

5.2 Trustees expressed their gratitude to the Director-General for her work with Treasury on 
behalf of IWM and the sector as a whole, through the NMDC. 

 
6 Cyber Security at IWM 
6.1 The Chairman invited Ian Crawford, Chief Information Officer, to introduce his paper.   Mr 

Crawford highlighted the particular threats to IWM systems and the solutions which were 
in place to mitigate these risks, providing examples of some of the potential threats which 
were picked up daily through email scanning and firewall defences.     He stressed the 
importance of staff training and awareness programmes and the difficult challenge his 
team faced in getting the balance right in order for staff to feel fully empowered and 
engaged through use of remote devices while at the same time fully protecting IWM 
systems. 

  



 

6.2 Information has been exempted under Section 31 of the Freedom of Information Act 
2000 

6.3 Trustees thanked Mr Crawford for his report. 
 
7 Transforming IWM London Phase 2 
7.1 Ms Lees introduced the paper which had been circulated and which set out the business 

case for Phase 2, restating the priorities for the next phase of the programme and 
demonstrated how the investment objectives are directly aligned to the IWM’s overall 
strategic objectives and key risks.  Trustees noted in particular: 

· Information has been exempted under Section 36 of the Freedom of Information Act 
2000; 

· the strategic outline case had been approved in principle by DCMS’ Investment 
Committee; 

· IWM Foundation Trustees had been briefed and a fundraising strategy was being 
prepared. 

7.2 In the course of discussion, Trustees  

· established that it was difficult to predict whether any of the works within the building 
plan, such as replacement of the time-expired barrel vaulted roof, which were outside 
of the Phase 2 timeline, would interrupt the proposed programme.    Ms Lees 
explained that this would be clearer once the initial survey of the building had been 
carried out.   

· were assured that lessons from Phase 1 would ensure that the team would be better 
prepared for such eventualities; 

· noted that the fund-raising strategy would be based on a strong Second World War 
narrative, a unanimous need for an accessible entrance, and new art galleries; 

· established that there would be no fall back options.  Instead the whole of Phase 2 
was able to be broken down into different stages:  SWW galleries; entrance; art 
galleries.   Each would have its own fund-raising campaign.   There would be no 
compromise on quality for exhibitions and those budgets would be ring fenced. 

· noted that the Advisory Committee for the Second World War galleries, chaired by Sir 
Hew Strachan, would hold its first meeting in late February or early March 2016, and 
that the narrative for these galleries would be very different from and more difficult 
than that for the FWW galleries. 

7.3 The Board gave APPROVAL for management to proceed along the lines set out in the 
Next Steps section of the paper, including the establishment of a Committee to support 
the Board in their oversight of the next phase of the project. 

 
8 IWM Public Programme Update 
8.1 Trustees noted that the update had been drawn up at the suggestion of the Chairman.   

Ms Lees explained that the paper was a top level report on the approach to audience 
development and how IWM proposed to drive ticketed income.   It focused on exhibition 
plans only, rather than events or other associated programmes. 

8.2 In discussing the programme, Trustees: 

· established that sponsorship or other forms of funding for exhibitions would continue 
to be sought and some plans were in place for the current programme; 

· noted that Fashion on the Ration would be the first trialled charging exhibition at IWM 
North and that the branch would be working with other Manchester partners.   They 



 

were pleased to see a fixed programme for North and acknowledged the 
opportunities associated with the Chancellor’s Northern Powerhouse initiative; 

· concurred that while the content of the programme itself was a matter for the 
Executive it was good for the Board to have a strategic overview in terms of the 
programme’s impact over time. 

Action: Programme Update to come to the Board annually 
 
9 Reports from Committees 

9.1 At the Chairman’s invitation, Sir John Kiszely introduced the annual report to the 
Board from the Audit Committee.    He highlighted in particular: the vacancy on the 
Committee following Sir John Scarlett’s departure as well as assurances received from 
Management in terms of the outstanding recommendations from previous audit reports 
Information has been exempted under Section 36 of the Freedom of Information Act 
2000.   Trustees noted the overall assurance statement from the Committee at section 7 
of the Report. 

 The Board placed on record their thanks to Sir John Scarlett for his four years as Chair of 
Audit. 

9.2 In the absence of Lord Ashcroft, Ms Lees introduced the report from the IWM Trading 
Company directors.   She drew particular attention to the outstanding performance in 
2014/15 and progress with the delivery of the Commercial Strategy.    Trustees noted the 
disappointment around the FWW touring exhibition; that this had been a learning 
experience and that the investors had carried the cost.  Ms Lees explained that lots of 
practical lessons had been learned and while it was hoped that there would be touring 
exhibitions in the future a different model was probably required. 

 
10 Collections Development: Acquisition & Disposal 
10.1 The Board considered the recommendations for disposals as a result of the continuing 

Collections Review process.     During discussion of the items presented for disposal, the 
Director-General assured Trustees that all items went through a full curatorial 
assessment prior to recommendations being made.   Referring in particular to the 
photographic disposals Ms Lees reminded Trustees that the preferred method of 
disposal would be by gift rather than by destruction. 

10.2 In accordance with the Acquisitions and Disposal Policy Trustees APPROVED: 

 The destruction of duplicate copies from the NATO film collection, in compliance with the 
process agreed with NATO; and 

 The disposal of a collection of glass plate negatives and photographic prints subject to 
the approval of TNA as necessary. 

 
11 IWM Projects: Progress Report 
11.1 Trustees noted the content of the Projects paper and progress achieved against current 

major projects.   In particular the Director-General drew attention to the date of the re-
opening of the American Air Museum in March 2016. 

11.2 Ms Lees also reported that a meeting was being held at No 10 Downing Street to 
present the IWM proposals for the Holocaust memorial and learning centre.  Information 
has been exempted under Section 36 of the Freedom of Information Act 2000 

. 



 

11.3 In response to questions from the Board, Ms Lees explained the formal relationship 
between 14-18 NOW and IWM, confirming that IWM Trustees held no fiduciary 
responsibility for the programme and that there was no financial risk to them in terms of 
the Poppies tour or the 2018/19 season, which was in receipt of Government funding.   

 
12 Director-General’s Report 
12.1 The Board received with approval the Director-General’s Report which comprised a 

record of the Museum’s activities for the second quarter of 2015/16, and the 
supplementary reports covering Acquisitions and Loans.    

12.2 Trustees noted in particular the appointment of two new Executive Directors; work on the 
collections inventory in response to an internal audit report; and the latest War Story 
exhibition.   Ms Lees was also pleased to report the awards to the HMS Belfast 
conservation team and announced IWM North’s success at the Manchester Tourism 
Awards. 

12.3 Air Chief Marshal Sir Stuart Peach referred to the implications of the Shoreham air crash 
on air shows at IWM Duxford as reported in September.   He explained that IWM was still 
in discussion with the CAA and that he expected further regulation in terms of flying over 
the M11.  However, he reminded Trustees that IWM’s focus was on flying historical 
aircraft within a properly controlled air space.   He aimed to present assurance to the 
Audit Committee that air shows conform with security and CAA requirements. 

 
13 Performance and Financial Review 
13.1 The Board received with approval the performance review and financial tables for the 

second quarter of 2015/16. 

13.2 Trustees noted a continued decline in visitor numbers despite the hugely encouraging 
attendance at the Duxford air shows in September.   The general trend was across the 
sector and targets would be reforecast accordingly.   Ms Lees reported that the 
Association for Leading Visitor Attractions (ALVA) was also tracking visitor trends to 
London following the attacks in Paris in November. 

13.3 Mr Card expressed his thanks to Trustees for their approval out of session for the 
mandate regarding change of Bank which was now in train. 

 
14 Date of Next Meeting: 2 pm Tuesday 1 March 2016 at IWM London, when the primary 

item of business would be the Corporate Plan. 

 
15 2016 Away Day 

The 2016 off site Away Day would take place at Bletchley Park on Thursday 4 February.    
The agenda would include the Director-General’s State of the Nation presentation along 
with a strategic review and Board succession planning. 

 
16 Any Other Business: There was none. 


