
IMPERIAL WAR MUSEUM 

BOARD OF TRUSTEES’ AUDIT COMMITTEE 

TERMS OF REFERENCE 
 
1 Status 

1.1 The Board of Trustees’ Audit Committee is a committee of the Museum’s Board, 
established to support the Board and the Accounting Officer in the exercise of their 
responsibilities for issues of risk management, internal control and governance, by, 
inter alia, reviewing the completeness of assurances received by them from others 
and the reliability and integrity of those assurances. The Committee also advises on 
the efficiency, effectiveness and economy of the management of public and other 
assets in the Museum’s charge. 

1.2 The Chairman and members of the Committee are appointed by the Board, being 
Trustees independent of management and free of any relationship that, in the opinion 
of the Board, would interfere with the exercise of independent judgement as 
Committee members.    

 
2 Membership 

2.1 The Committee normally comprises four, but not fewer than three, members of the 
Board with skills and experience appropriate to the role, including financial expertise.    

2.2 Committee members and the Chairman are appointed for a term fixed at the Board’s 
discretion, normally three years for a Trustee and two years for the Chairman.  

2.3 The Secretary of the Museum is the Secretary to the Audit Committee. 

2.4 Committee members will, on appointment, be subject to an induction/training 
programme appropriate to their needs orchestrated jointly by the Chairman and 
Secretary. 

 
3 Meetings 

3.1 The Audit Committee will meet as necessary, but at least three times a year.    

3.2 A quorum will comprise a minimum of two Committee members (Trustees). 

3.3 The Director-General, as the Board’s Executive and Accounting Officer, will normally 
be required to attend meetings of the Committee. Other members of the Museum’s 
staff and representatives of the internal and external audit functions may also be 
invited to attend meetings or for specific agenda items.  

3.4 The Committee may obtain external specialist advice, commission assurance work 
and invite outsiders with relevant experience to attend its meetings. 

3.5 The Committee may ask any or all of those who normally attend meetings, but who 
are not Committee members, to withdraw to facilitate discussion of particular 
matters. 

 
4 Responsibilities 

4.1 The scope of the Committee’s work encompasses all the assurance needs of the 
Board and its subsidiary charities, the Accounting Officer and the Directors of the 
IWM Trading Company Limited, and therefore will involve particular engagement 
with the work of Internal and External Audit and coverage of risk management and 
financial reporting issues.  



 

November 2009 

2

4.2 In particular the Audit Committee will: 

 Recommend the annual accounts, the annual report and the accounting policies of 
the Museum group; 

 Recommend strategic processes for risk management, systems of internal control 
and governance, and the Statement on Internal Control; 

 Approve the strategy, planned activity and results of both internal and external 
audit; 

 Review the adequacy of management responses to issues identified by audit 
activity, including External Audit’s management letter(s); 

 Review assurances relating to the corporate governance requirements for the 
organisation; 

 Review anti-fraud policies, whistle-blowing processes and arrangements for 
special investigations; 

 Review security arrangements, including those relevant to data protection; 

 Review procedures and information for tendering for internal or external audit 
services. 

4.3 The Audit Committee will also: 

 Review its Terms of Reference  every two years recommending any changes to 
the Board of Trustees for approval; 

 Review periodically its own effectiveness and report the results to the Board; 

 Review periodically the operation of the Board’s Code of Practice for Trustees 
and the Museum’s Staff Code of Conduct; 

 Review arrangements for achieving effective co-operation between the Internal 
and External Auditors in line with HM Treasury Guidance; 

 Consider any other matters when requested to do so by the Board. 
 
5 Minimum Information Requirements 

5.1 At each meeting, the Committee will be provided with: 

 A report summarising any significant changes to the Museum’s Strategic Risk 
Register; 

 A progress report from the Head of Internal Audit summarising work performed, 
key issues emerging, management response(s) to audit recommendations, changes 
to the annual plan, and any resourcing issues affecting the delivery of Internal 
Audit objectives. 

5.2 As and when appropriate the Committee will also be provided with: 

 Internal Audit’s strategy (October meeting); 

 Internal Audit’s annual plan (January meeting); 

 Head of Internal Audit’s Annual Report and Opinion (May meeting); 

 Draft Statement on Internal Control (May meeting); 
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 Draft Annual Report and Accounts (July meeting); 

 External Audit’s strategies (October meeting); 

 External Audit’s completion reports and management letters (July meeting); 

 A draft Annual Report to the Board on the work of the Audit Committee 
(July/October meeting); 

 A progress report from the External Audit representative(s) summarising work 
done and emerging findings; 

 The Museum’s Annual Health & Safety Report and Assurance; 

 Quality Assurance reports on the Internal Audit function; 

 Report(s) on any changes to accounting policies; 

 Report(s) on any proposals to tender for audit functions; 

 Report(s) on co-operation between Internal and External Audit 
 
6 Reporting  

6.1 The Secretary is to prepare and forward the Minutes of meetings to Committee 
members and those who attended the meeting as soon as possible after each 
meeting. The Minutes are also to be made available to Trustees who are not 
members of the Audit Committee. 

6.2 The Chairman, on behalf of the Audit Committee, will submit a written report 
annually to the Board of Trustees, summarising the Committee’s proceedings and its 
conclusions from the work it has done during the year, highlighting, in particular, 
areas of potential concern to the Board.1  At other times during the year the 
Chairman will report to the Board, including at Board meetings. 

 
7 Access 

7.1 The Chairman of the Audit Committee shall, at least once a year, meet privately and 
separately, with the Head of Internal Audit, the External Auditors, the Director-
General of the Museum and the Museum’s Director of Finance. 

7.2 The Head of Internal Audit and the representative(s) of External Audit will, as of 
right and on request, be given free and confidential access to the Chairman of the 
Audit Committee.  

 

 

 

Approved by the Board of Trustees : 25 November 2009 
Next Review due : November 2011 
 
These Terms of Reference will be made available to the public via the Museum’s website 

                                                 
1 See also HM Treasury Audit Committee Handbook (March 2007), 7.2 and 7.3. 


