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IN CONFIDENCE 
 

 

Board of Trustees (2014-12)  
 

Date 3 December 2014 

Location  IWM London 

Present Sir Francis Richards (Chairman) 
 Lieutenant General Sir John Kiszely (Deputy Chairman) 

Lord Ashcroft Dame Judith Mayhew Jonas 
Lord Black of Brentwood Sir John Scarlett 
HE The Hon Alexander Downer Sir Hew Strachan 
Lt Col Tressa Home Mr Rob Taylor 
Brigadier Rajesh Jha Jonathan Watkins 
 Sir Nick Williams 

 Diane Lees, Director-General 
Jon Card, Museum Secretary, Director of Business & Governance 
Gill Smith, Assistant Museum Secretary (minutes) 
Graeme Etheridge, Change Director, (item 8) 

 

1 Apologies 

Apologies for absence were received from ACM Sir Stuart Peach, Peter Watkins and 
from the High Commissioners for Canada (represented by Lt Col Home), India 
(represented by Brigadier Jha), New Zealand (represented by Mr Taylor), Pakistan, 
South Africa and Sri Lanka. 

 
2 Conflict of Interest Declaration 

No Trustee had any conflict of interest to declare relating to matters on the current 
agenda.  

 
3 Minutes of the Meeting held on 17 September 2014 and Matters Arising 

3.1 The minutes of the meeting held in September 2014 were agreed and signed. 

3.2 A redacted version of the September minutes, for publication on the IWM website, was 
noted. 

3.3 There were no matters arising from the previous meeting. 

 
4 Membership 

4.1 The Chairman reported that Bronwen Maddox had not been appointed for a second term.   
Following the retirement of Lord West and Sir Miles Irving during the last six months 
there were now three vacancies on the Board. 

 Sir Francis added that discussions were still in train with DCMS regarding the 
appointment of two specialist trustees: one digital and one financial.    Trustees had seen 
his letter to the Permanent Secretary on the subject of public appointments and the 
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Chairman reported that the matter had been raised with DCMS at their meeting with 
chairs and chief executives in late November.   There was no sign of a resolution. 

4.2 Trustees noted that interviews for the Naval trustee appointment had taken place the 
previous day but that it was unclear when the outcome might be known. 

 
5 IWM Master Plan: IWM Duxford Vision, Role & Remit statements 

5.1 At the Chairman’s invitation, Ms Lees introduced the IWM Duxford paper which had been 
circulated.   Whilst it was a lengthy report, it reflected the significant amount of work 
carried out by staff to draw conclusions and consider how to take the project forward.    
She stressed the objective of transforming the Duxford site from an aviation museum to 
an IWM branded branch.   The aim was to develop the branch to its full commercial 
potential and this included work currently underway on the visitor centre.   Ms Lees 
recommended the paper to Trustees on the basis that a full range of options would be 
considered in order to achieve the vision. 

5.2 Trustees noted: 

 the unpredictability of the air shows which were, for the most part, successful but also 
weather dependent; 

 the need to look more broadly at the use of the estate Information has been 
exempted under Section 36 of the Freedom of Information Act 2000  

The Chairman remarked that the general principles were neither new nor unrecognised 
and that the proposals had not only his own support but that of Sir Stuart Peach, who 
had oversight of the Cambridgeshire branch on Trustees’ behalf. 

5.3 The Board APPROVED the proposed Role, Remit and Vision Statements and 
ENDORSED the action plan for their practical realisation as described in the paper. 

 
6 IWM Master Plan: Options for IWM North 

6.1 At the Chairman’s invitation, Ms Lees introduced the Paper and explained that the 
proposals contained in it were different from what had been anticipated in light of 
discussion in 2013, but that work carried out to develop the options presented a year 
ago, had revealed that other options were available.    These had been considered in the 
context of the financial and strategic priorities of the IWM estate as a whole, including 
phase 2 of IWM London regeneration and current developments at IWM Duxford. 

 The recommendation, as set out in the paper, was to adopt a “Do Minimum” stance in the 
first instance, until IWM is in a position to move to the “Reconfiguration” option.   

6.2 Discussing the options, Trustees: 

 Established that in light of anticipated budget cuts and other projects, a start on 
reconfiguring IWM North could not be made until 2016 at the earliest; 

 Were assured that to do the minimum now, did not prejudice nor constrain what might 
happen beyond 2016; 

Information has been exempted under Section 36 of the Freedom of Information Act 
2000 

6.3 The Board AGREED to adopt the “Do Minimum” option in the first instance, with a longer 
term view of moving to the “Reconfiguration” option at the appropriate time. 

It was also AGREED that: 

 Information has been exempted under Section 36 of the Freedom of Information Act 
2000 

 visitors needed a better explanation of the building. 

6.4 Actions:   Director-General to give further consideration to 



3 
 

 

 Information has been exempted under Section 36 of the Freedom of Information Act 
2000 

 How the architectural concept could be better presented: potentially through a 
digital display 

 
7 IWM London Regeneration: First World War Centenary Project Report 

7.1 Dame Judith Mayhew Jonas, chair of the Regeneration Committee, referred to the 
project report circulated with the agenda.   She highlighted in particular the continued 
exceptional performance - in terms of both admissions and commercial success; positive 
visitor feedback and the tremendous fund-raising achievement.    

Trustees were assured that the lessons learned, as reported in the paper, would be 
translated to the future phases of the project.   They expressed their thanks to Dame 
Judith’s committee, particularly the co-opted members, and noted that their last meeting 
would take place on 9 December. 

The Board also recorded their thanks to Sir Hew Strachan and members of his historical 
advisory panel, who would be meeting for the final time on 8 December to consider any 
issues arising from the public feedback to the First World War galleries. 

7.2 Lord Black remarked that a number of fund-raising prospects were being kept warm 
awaiting the launch of the Second World War appeal. 

7.3 Trustees discussed whether interest in the First World War centenary had peaked.  It 
was noted that peaks and troughs of interest were expected throughout the coming four 
years and that IWM would respond to this, driving through the public programme and 
targeting in particular the Somme in 2016 and armistice in 2018. 

 At the same time IWM would be concentrating on various Second World War 
anniversaries. 

 
8 Change Programme 

8.1 The Chairman welcomed to the meeting for this item Mr Graeme Etheridge, Change 
Director, who was invited to speak to the paper which had been circulated.     

8.2 Mr Etheridge reminded Trustees of the drivers for the change programme, all of which 
had been set out in the interim notices provided to the Board, and reported that IWM was 
currently half way through the consultation period which aimed to define the museum’s 
structure and services and confirm which posts needed to go.   This part of the 
programme involved considerable rationalisation and cultural change and proposals 
comprised three high profile strands:  streamlining of senior management; withdrawal of 
formal education at three branches; closure of the Explore History gallery and a 
refocusing of public access on the core library collection. 

 Trustees noted that: 

 a series of consultation meetings had taken place with those whose jobs were at risk 
and also to present the proposals to all staff, partners and contractors; 

 staff side and Trades Unions were fully engaged in the consultation process; 
 the education team at IWM Duxford had responded to the consultation, putting 

forward robust counter-proposals for maintaining the service and generating income; 
 no suggestions had yet been received from the Library on how a revised service 

might be operated, although there was currently no intention to close the research 
room or access to the collections; 

 the public attention drawn to the closure of the library represented a reputational risk 
which was being managed along with all other project risks; 

 the new structure was due to be delivered on 13 April 2015. 
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8.3 Ms Lees added that she was due to meet with Sir Stuart Peach, Trustees’ representative 
for the change programme, early in January to go through the feedback and final options 
once the consultation process had completed.    She urged Trustees not to react or 
respond to public lobbying regarding closure of the library until final decisions had been 
made about the facility’s future. 

8.4 Sir Hew Strachan sought clarification on exactly what was meant by the Library being at 
risk.   His concerns were focussed on maintaining access to the many unique books in 
the IWM collection and ensuring that IWM remained a centre for research, which would 
be unlikely without access to a significant library collection.  Information has been 
exempted under Section 36 of the Freedom of Information Act 2000.  He believed it was 
important for Trustees to be ahead of the game and in a position to respond to external 
questions and comment. 

 Sir John Kiszely underlined the synergy between access to documents and other archival 
material alongside access to books; he reiterated the potential reputational risk related to 
proposals regarding library closure and recommended that an independent examination 
of the efficiency of the library service be undertaken. 

8.5 Ms Lees assured Trustees that the research room would remain open and that public 
access to the core library collection was not in question.  However, a large part of the 
collection was seldom consulted and there was a significant piece of work required to 
identify duplicate material. 

 Mr Etheridge remarked that once the content of the library was agreed, a decision 
needed to be taken on how to retain and deliver a high quality service via the research 
room.   Information has been exempted under Section 36 of the Freedom of Information 
Act 2000 

8.6 Actions:  

 Management to keep Trustees informed of developments, particularly after the 
meeting with Sir Stuart Peach and prior to decisions being taken 

 Trustees to consult management on response to any letters received about the 
change programme 

 
9 Report from the Board’s Audit Committee 

9.1 At the Chairman’s request Sir John Scarlett, Chair of Audit, presented the committee’s 
report which had been circulated with the agenda.   The Board noted that close attention 
had been paid to attendance at meetings throughout the year; to the management of 
outstanding Internal Audit recommendations; and to risk management. 

9.2 Trustees APPROVED recommended amendments to the Committee’s terms of 
reference, particularly that to ensure that meetings were quorate. 

 
10 Reports from IWM Board Committees 

 Trustees noted the written reports from other Board committees which were recorded in 
the paper that had been circulated. 

 

11 Collections Review: Acquisitions and Disposals 

11.1 A paper presenting recommendations for acquisitions and disposals as a result of the 
continuing Collections Review process was taken as read.    

11.2 Trustees APPROVED the acquisition of two items currently on loan to the Churchill War 
Rooms, which are offered as gifts Information has been exempted under Section 36 of the 
Freedom of Information Act 2000: the painting by Winston Churchill A View from a Bathing 
Hut at the Miami Surf Club and a rare example of a Second World War bronze medallion 
presented by Churchill to Lord Swinton. 
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11.3 In accordance with the Acquisitions and Disposal Policy and subject to further approval 
by DCMS and The National Archives, where necessary, Trustees APPROVED the 
disposal of seven collections from the Film archive:  

Information has been exempted under Section 36 of the Freedom of Information Act 
2000 

 
12 IWM Projects: Progress Report 

12.1 Trustees noted the content of the paper which recorded progress on the various major 
projects currently underway across IWM, in particular the tour and display of two sections 
of the Poppies installation from the Tower of London, which was being managed by 14-
18 Now. 

12.2 The Director-General provided a further update on the proposals from the Prime 
Minister’s Holocaust Commission, which was due to issue its final report in time for 
Holocaust Memorial Day towards the end of January.     

Information has been exempted under Section 36 of the Freedom of Information Act 
2000.   

The Commission was keen to meet Trustees to discuss their proposals.   A meeting had 
been scheduled at Number 10 on Friday 12 December; the Chairman welcomed 
attendance by as many Trustees as possible Information has been exempted under 
Section 36 of the Freedom of Information Act 2000. 

 
13 Director-General’s Report 

 The Board noted with approval the Director-General’s Report which comprised a record 
of the Museum’s activities for the period July to September 2014, and the supplementary 
reports covering Acquisitions and Loans.   Ms Lees provided an update on admissions, 
which continued to be excellent across the organisation. 

 
14 Performance and Financial Review 

 The Board received and noted with approval the performance review and financial tables 
for the second quarter of 2014/15.   

 
15 Date of Next Meeting: Wednesday 4 March 2015, 14:00 at IWM London. 

 
16 Future Agendas 

The Chairman reminded the Board that primary items of business on the next agenda 
would be approval of the Corporate Plan 2015 and an update on the Master Plan for 
IWM London. 

In the meantime, the Board Away Day would take place on 12 February in Portsmouth, 
when Trustees would consider collections development and a long term view drawn from 
a “state of the nation” presentation by Ms Lees.    

Information has been exempted under Section 36 of the Freedom of Information Act 
2000 

 
17 Any Other Business: There was none. 
 


