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IN CONFIDENCE 
 

 

Board of Trustees (2014-09)  
 

Date 17 September 2014 

Location  IWM London 

Present Sir Francis Richards (Chairman) 
 Lieutenant General Sir John Kiszely (Deputy Chairman) 

Lord Black of Brentwood Brigadier General M Overton 
HE The Hon Alexander Downer ACM Sir Stuart Peach 
Sir Miles Irving Sir John Scarlett 
Bronwen Maddox HE Sir Lockwood Smith 
Dame Judith Mayhew Jonas Sir Hew Strachan 
HE Dr Chris Nonis Sir Nick Williams 

 Diane Lees, Director-General 
Jon Card, Museum Secretary, Director of Business & Governance 
Gill Smith, Assistant Museum Secretary (minutes) 
Graeme Etheridge, Change Director, (item 6) 

 
 

1 Apologies 

Apologies for absence were received from Lord Ashcroft, Peter Watkins and Jonathan 
Watkins and from the High Commissioners for Canada (represented by Brigadier 
General Overton), India, Pakistan and South Africa. 

 
2 Conflict of Interest Declaration 

No Trustee had any conflict of interest to declare relating to matters on the current 
agenda.  

 
3 Minutes of the Meeting held on 2 July 2014 and Matters Arising 

3.1 The minutes of the meeting held in July 2014 were agreed and signed. 

3.2 A redacted version of the July minutes for publication on the IWM website was noted. 

3.3 There were no matters arising from the previous minutes. 

 
4 Membership 

4.1 The Chairman reported that progress on the appointment of a Naval Trustee to replace 
Lord West continued to be slow.    Information has been exempted under Section 36 of 
the Freedom of Information Act 2000   

4.2 Sir Francis paid tribute to Sir Miles Irving, for whom this was the last meeting prior to his 
retirement at the end of November.   The Board concurred that Sir Miles had been an 
excellent Trustee.    Sir Miles thanked the chairman for his kind remarks, responding that 
he had very much enjoyed his time on the Board of IWM. 
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4.3 Trustees noted that the role specification for a Trustee to replace Sir Miles Irving was 
with DCMS. 

 
5 IWM Estates Strategy 

5.1 At the Chairman’s invitation, Ms Lees introduced the Estates Strategy document which 
had been circulated for the Board’s consideration and approval.    She explained that the 
strategy provided detailed information on the extent and condition of the IWM estate and 
the level of investment required.  It set out the way forward to bring the buildings up to 
standard, thus transforming them from liabilities to assets.  

5.2 In the course of discussion, the Board noted the problems facing the estate in terms of 
on-going reductions in grant in aid. Trustees established that whilst the IWM London 
building was held under lease with the London Borough of Southwark, this was on a term 
of 999 years, at a peppercorn rent.    

It was noted that the strategy provided the context for future discussions on master 
planning, including consideration of the role, remit and vision for IWM Duxford and for 
IWM London phase 2 Regeneration, both of which were due to be brought to the Board 
at future meetings. 

5.3 The Board APPROVED the IWM Estates Strategy. 

 
6 Change Programme 

6.1 The Chairman welcomed to the meeting for this item Mr Graeme Etheridge, Change 
Director, who was invited to introduce the paper which had been circulated. 

6.2 Mr Etheridge drew attention to the project risk register (appended to the Paper) and to 
the revised timetable for introducing the change programme.   In addition, he: 

 reminded Trustees that the overall programme involved more than restructuring, 
although this was the most visible aspect of the programme;  

 provided an overview of the proposed new structure, which was almost complete; 
and 

 spoke about the associated review of  IWM activities, their provision and delivery and 
where savings or reductions in work might be made. 

6.3 Trustees noted the outline proposals for restructuring and questioned Mr Etheridge in 
detail in order to satisfy themselves that HR and outplacement support, consultation with 
the unions, appropriate exit packages, succession planning and a robust 
communications plan were all in place.    Mr Etheridge also confirmed that planning and 
risks were being addressed in line with Cabinet Office and DCMS requirements.   Ms 
Lees added that further information within a briefing pack would clarify the details of the 
revised structure. 

6.4 Action: Briefing pack on Restructuring to be issued to Trustees in advance of the 
staff consultation getting underway 

 
7 IWM London Regeneration: First World War Centenary Project Report 

7.1 Dame Judith Mayhew Jonas, chair of the Regeneration Committee, referred to the 
project report circulated with the agenda.   She paid tribute to the team – to whom all 
Trustees extended their thanks - and remarked that completion of the project was a huge 
achievement.   Trustees noted that: 

 there was a significant snagging list, which was due to be completed in October;  
 final accounts were being cleared but some remained under discussion; 
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 risks relating to future legacy issues, such as had been experienced during these 
works, had been reduced and a full set of plans and O&M manuals were due to be 
delivered; 

 the priority now was to complete this phase and move to phase 2 of the programme; 
 evaluation of the project, including lessons learned, would be presented to the 

Committee in November. 

7.2 The Director-General reported some of the hugely encouraging statistics since re-
opening of IWM London, which included 425,000 visitors to early September with an 
average conversion rate of 39% to the First World War galleries, on timed tickets; as well 
as excellent levels of spend in the shops (£625,000 income) and café (£410,000 gross 
receipts) which fully proved the business case.    Participation in the Lives of the First 
World War and First World War Centenary Partnership programmes continued to grow, 
and the reach of the broadcast and media output coverage had been extensive. 

7.3 Key points arising from the Trustees discussion were as follows: 

7.3.1 Information has been exempted under Section 36 of the Freedom of Information Act 
2000   

7.3.2 Lord Black stressed the importance of making an early start on fund-raising for phase 2 
of the programme and to ensure that the timetable was realistic.  Information has been 
exempted under Section 36 of the Freedom of Information Act 2000; 

7.3.3 Trustees looked forward to receiving a report on the project evaluation and lessons 
learned. 

7.4 Actions: 

 Director-General to consider the timing of the final meeting of the Advisory 
Group, to tie in with the report on Visitor Feedback; 

 Evaluation Report to be presented at a future meeting 

 
8 Report from the IWM Trading Company Ltd 

8.1 In the absence of Lord Ashcroft, Chair of Directors, the Chairman invited the Director of 
Business and Governance to speak to the Trading Company Report.   Mr Card 
highlighted the continued good performance of the Company, despite the closure of IWM 
London during 2013/14 and reported that income for the current year was already 50% 
up on 2013.     In particular, he recorded the thanks of the Directors to Sir Miles Irving for 
his three years on the Board of Directors. 

8.2 Trustees noted the content of the report, and in their discussion, noted the work on the 
publication strategy, but expressed regret at the lack of catalogue or publication to 
complement the Truth and Memory exhibition. 

 
9 Reports from IWM Board Committees 

9.1 The Chairman explained that, following Trustee feedback earlier in the year, this was a 
new, regular item on the agenda, allowing Committee chairs, and other Board members 
with oversight responsibilities to report back to the Board. 

9.2 Sir Miles Irving reported how much he had enjoyed his particular association with IWM 
North.   He had always found the staff well engaged and enthusiastic and he looked forward 
to following the branch’s development in the future. 

9.3 Sir Stuart Peach reported that the two day air shows at IWM Duxford had gone very well.   He 
was very pleased to confirm good relations with the CAA and believed the branch had the 
best Flying Control Committee. 

9.4 Sir John Scarlett commented briefly on the recent meeting of the Audit Committee which had 
been reported in the paper.   He assured Trustees that the committee continued to keep a 
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close eye on strategic risks, in the overarching context of financial sustainability. 

9.5 In Mr Watkins’ absence, Ms Lees reported briefly on the work of the Art Commissions 
Committee and reminded Trustees that Mr Watkins continued to advise the 14-18 NOW 
Board. 

 

10 Collections Review: Acquisitions and Disposals 

10.1 A paper presenting recommendations for disposal as a result of the continuing 
Collections Review process was taken as read.    

10.2 In accordance with the Acquisitions and Disposal Policy, with procedures for disposal 
agreed in July 2011, and subject to further approval by DCMS and The National 
Archives, where necessary, Trustees APPROVED the disposal of: 

10.2.1 Sound Recording Information has been exempted under Section 40 of the Freedom of 
Information Act 2000; 

10.2.2 A collection of 2150 VHS viewing copy video tapes used to provide easy public access to 
a number of IWM titles on film and a video; 

10.2.3 471 16mm and VHS distribution copies from the Film Section’s Loans scheme between 
1978 and 1998; 

10.2.4 The Stanley Forman Collection of Films; 

10.2.5 A collection of background interviews filmed for potential inclusion in the Welsh 
documentary series Amser Ryfel. 

 
11 Board Away Day 2015 

The Chairman sought Trustees’ views on the date and format of the next Away Day, 
which was due to take place early in 2015.   Consensus was that a full day was better to 
concentrate the mind and a visit to another museum to learn from comparative 
experiences would be of particular interest. 

Proposed areas for discussion included a long term view for IWM; collections 
development post Falklands and risk.    

Action: Secretariat to consult on a date for February 2015 

 
12 IWM Projects: Progress Report 

12.1 Trustees noted the content of the paper which recorded progress on the various major 
projects currently underway across IWM. 

12.2 At the Trustees’ request, Ms Lees provided further information on the Prime Minister’s 
Holocaust Commission which she had been invited to join Information has been 
exempted under Section 36 of the Freedom of Information Act 2000. 

12.3 The Board Information has been exempted under Section 36 of the Freedom of 
Information Act 2000 CONCLUDED that the Director-General be given the mandate to 
continue to work alongside the Commission; but that they must have full sight of the final 
proposal before they could commit their support for it. 

 
13 Director-General’s Report 

 The Board noted with approval the Director-General’s Report which comprised a record 
of the Museum’s activities for the period April to June 2014, and the supplementary 
reports covering Acquisitions and Loans.   Ms Lees provided an update on admissions 
across the organisation.    In addition to the excellent results at IWM London since re-
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opening performance was holding well at other branches, with IWM North seeing a 
particular boost as a result of their First World War exhibition. 

 
14 Performance and Financial Review 

 The Board received and noted with approval the performance review and financial tables 
for the first quarter of 2014/15.   

 
15 Date of Next Meeting: Wednesday 3 December 2014, 14:00 at IWM London. 

 
16 Future Agenda 

The Chairman reminded the Board that primary items of business on the next agenda 
would include the output from master planning work, including options for IWM North, 
IWM Duxford role, remit and vision statements and an update on IWM London master 
planning, as well as the annual report from the Audit Committee and a further update on 
the Change Programme. 

 
17 Any Other Business: There was none. 
 


