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IN CONFIDENCE 
 

 

Board of Trustees (2014-07)  
 

Date 2 July 2014 

Location  IWM London 

Present Sir Francis Richards (Chairman) 
 Lieutenant General Sir John Kiszely (Deputy Chairman) 

Lord Ashcroft HE Dr Chris Nonis 
Lord Black of Brentwood Brigadier General M Overton 
HE The Hon Alexander Downer ACM Sir Stuart Peach 
Brigadier General S Handa Sir John Scarlett 
Sir Miles Irving Sir Hew Strachan 
Bronwen Maddox Mr Rob Taylor 
Dame Judith Mayhew Jonas Mr Peter Watkins 

 Lynn Krige, member of Audit and Regeneration Committees, as observer 

 Diane Lees, Director-General 
Jon Card, Museum Secretary, Director of Business & Governance 
Gill Smith, Assistant Museum Secretary (minutes) 
Luke Smith, Project Lead for Lives of the FWW (item 5) 
Sue Coleman, Director of Marketing & Development (item 6) 
Graeme Etheridge, Change Director, (item 9) 

 
The Chairman welcomed Mr Downer to his first meeting as Trustee for Australia, and Mr Peter 
Watkins, the newly appointed representative from the Ministry of Defence.    He also welcomed Ms 
Krige, co-opted member of the Audit and Regeneration Committees, who had been invited to observe 
the meeting. 
 

1 Apologies 

Apologies for absence were received from Jonathan Watkins and Sir Nick Williams, as 
well as from the High Commissioners for Canada (represented by Brigadier General 
Overton), India (represented by Brigadier General Handa), New Zealand (represented by 
Mr Taylor), Pakistan and South Africa. 

 
2 Conflict of Interest Declaration 

No Trustee had any conflict of interest to declare relating to matters on the current 
agenda.  

 
3 Minutes of the Meeting held on 5 March 2014 and Matters Arising 

3.1 The minutes of the meeting held in March 2014 were agreed and signed. 

3.2 A redacted version of the March minutes for publication on the IWM website was noted. 

3.3 There were no matters arising from the March minutes 
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4 Membership 

4.1 The Chairman was pleased to report the reappointment of Professor Sir Hew Strachan 
by the Prime Minister for a further term of four years from 1 March. 

 In addition, Sir Francis reported the appointment of Mr Peter Watkins, by the Secretary of 
State for Defence, in succession to Mr McKane. 

4.2 Information has been exempted under Section 36 of the Freedom of Information Act 
2000   

4.3 The Chairman reminded Trustees that Sir Miles Irving would stand down at the end of 
November and the Board endorsed his proposal for the appointment of a Trustee with 
digital knowledge to succeed Sir Miles. 

 
5 Lives of the First World War  Project Presentation 

5.1 The Chairman welcomed Luke Smith, project leader of Lives of the First World War, who 
presented the project to Trustees.    Referring to the paper which had been circulated, 
Luke provided an overview of what the project comprised, its aims and objectives, 
focussing on various aspects of the website: individual Life stories, the establishment of 
Communities; and the history topics that provided advice and assistance to the 
participating public in piecing together the Life stories.   He emphasised the collaboration 
with partners such as the National Archives, Ancestry.com and Find my Past; the 
programme to digitise significant numbers of photographs and archives from IWM’s own 
collections for eventual inclusion in the site; the use of social media in publicising the 
project; the need to ensure authority and historical accuracy; and the process of 
moderation. 

 Trustees noted the excellent statistics relating to the launch of the site, media coverage, 
public engagement to date, and further publicity through the BBC World War One at 
Home road shows touring the country.  

5.2 In discussing the project, Trustees 

5.2.1 acknowledged the ground-breaking nature of Lives, from the innovative technology being 
applied, through new models for learning and online engagement with social history, to 
the new audiences it was attracting; 

5.2.2 queried how wide the net might eventually be spread beyond the initial army and navy 
lists, to include, for example, merchant seamen, munitions workers, trawler men or even 
Welsh miners; 

5.2.3 noted that members of the Canadian Expeditionary Force had now been included in the 
content and that the team aimed to add Australian and New Zealand forces by April 
2015.   Sir Hew Strachan made reference to the Advisory groups who were helping to 
identify data sources, and would also play a part in assessing how the project and its 
content might  be mined for future research; 

5.2.4 were reminded that this project differed from the Commonwealth War Graves 
Commission database in that Lives was not limited to those who had died during the war; 

5.2.5 encouraged the team to explore how the project might be extended to communities 
around the world and how employers might encourage their employees to get involved; 

5.2.6 noted the incremental growth which IWM expected from the project and how it could 
become a model for recording those who served in all wars. 

5.3 The Chairman thanked Mr Smith for his presentation and Trustees congratulated him 
and his team on the launch of a project which was at the very heart of what IWM stood 
for.    
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6 First World War Centenary : Communications Update 

6.1 Sir Francis invited the Director of Marketing & Development to join the meeting to present 
the main points from the communications update which had been circulated.  Ms 
Coleman spoke about the mixed marketing and communications approach covering all 
aspects of the Centenary programme, which included Lives of the First World War and 
the Centenary Partnership as well as the new IWM London galleries.    Trustees noted 
the successful relations built up with broadcasters, in particular the partnerships agreed 
with BBC and ITV. 

6.2 Ms Coleman showed Trustees examples of the creative campaign, the theme of which 
demonstrated an emotional connection with people and their stories from the First World 
War.    This represented a change in approach and marked a new era for IWM.  The aim 
was to drive up visitor numbers particularly among a target audience of 25-35 year olds. 

 Also available for preview was a “taster” film for the new galleries, made by Aardman 
films.     

 Trustees ENDORSED the campaigns, judging them both professional and engaging. 

 
7 IWM London Regeneration: Progress Report 

7.1 Ms Coleman remained in the meeting to brief Trustees on the events for the launch of 
IWM London and First World War galleries, which included the press day on 16 July and 
the official opening and reception on 17th.    Details of the various events were contained 
within the annex to the paper and Trustees would be informed directly by email of host 
duties which had been assigned to them. 

7.2 Dame Judith Mayhew Jonas, chair of the Regeneration Committee, referred to the 
project progress report circulated with the agenda.   Trustees noted that a great deal had 
been achieved since the previous report.    Although the programme was extremely tight 
and there was still much to be done, they were assured that work would be completed by 
16 July.    

 Additionally, it was noted that the current cost report showed a final figure of £41.1m.   
Whilst the cost had increased as a result of delays, this sum remained affordable.   
Information has been exempted under Section 36 of the Freedom of Information Act 
2000   

Fund-raising for the project would continue, but the original target of £40 million had been 
reached; cash flow was covered by a grant from the IWM Development Trust and an 
advance of grant in aid funds.    

 Dame Judith reported that the Committee would next meet in November to receive a 
project evaluation report. 

7.3 Trustees expressed their thanks to Ann Carter, Vanessa Rayner and the whole  IWM 
team; to Dame Judith and her committee members; the IWM Foundation and Sue 
Coleman and the development team. 

 
8 Annual Report and Accounts 2013/14 

8.1 The Board considered the draft Annual Report and Accounts for the year ended 31 
March 2014.    Sir John Scarlett reported that these had been reviewed by the Audit 
Committee the previous week.   He commended Jon Card and his team for their work 
preparing the accounts and thanked Lynn Krige for her sterling work in reviewing them.    
He referred to the huge amount of work carried out during the year and urged all trustees 
to read the record of achievement and performance. 
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8.2 Trustees noted that: 

 the Governance Statement, which provided assurance on the effectiveness of 
internal control, had been refreshed;  

 the completion report from the National Audit Office, which had been presented to the 
Audit Committee at their meeting, contained no items of substance and NAO had 
complimented IWM on its management of the Regeneration financial account; 

 the accounts had the consent of DCMS and were due to be laid before Parliament on 
15 July. 

8.3 The Board APPROVED the Annual Report and Accounts and AGREED that the 
Chairman sign them. 

 
9 Change Programme 

9.1 Ms Lees reminded Trustees that there had been little change in staff or structure in 
recent years, and that she had appointed a Change Director in December 2013 to 
develop and deliver a programme of change to ensure that resources matched available 
funding and that IWM remained fit for purpose and sustainable in the future. 

 The Chairman welcomed the Change Director, Graeme Etheridge, to speak about the 
programme, including the principles underpinning the change process, the proposed 
approach and the timetable for delivery. 

9.2 Trustees noted: 
 the financial imperative for change as well as the additional cultural and operational 

issues driving the programme; 
 the need for the organisation to embrace flexibility, agility and technology; 
 the proposed timetable, including a period of consultation from October 2014, 

implementation from April 2015 and completion of the process by the end of 2015;  
 the next steps, key among which were finalising a project risk register, establishing a 

communications plan and development of a succession planning strategy; and  
 the recommendation to appoint Sir Stuart Peach as Trustee with oversight of the 

change programme. 

Trustees were assured that Mr Etheridge was working closely with the Trades Unions 
and staff side, and that there would be a three-month period of consultation and full 
support for the staff whether they were retained or redeployed by IWM, or exited the 
organisation.  

In the course of further discussion, the Board: 
 expressed the need for a targeted focus on quality, authority and what IWM could 

realistically achieve; 
 established that the success of the programme and its delivery would be measured 

through feedback surveys as well as financial and commercial performance; 
 was assured that the Change Director would be working closely with the Directors and 

staff at IWM North and Duxford to improve communication and ensure a sense of 
belonging to one single organisation. 

Board members who had experience of organisational change believed that Mr Etheridge 
had covered all significant areas. 

9.3 Trustees APPROVED the proposed approach for the Change Programme.   They 
ENDORSED the timetable and next steps as set out in the paper; and AGREED that Sir 
Stuart Peach should act as the Trustee with oversight of the Change agenda; to receive 
briefings from and provide challenge to the Change Director as appropriate. 

9.4 Action: Mr Etheridge to provide a further report in September, to include updates on 
the communications plan and revised structure 
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10 Risk Management Review 

10.1 Trustees carried out their annual review of risk management and the Museum’s strategic 
risk register, noting that the format of the register had been revised following an internal 
audit review of risk management.   

10.2 Chair of Audit, Sir John Scarlett remarked that his committee reviewed risk at every 
meeting.  He reminded Trustees that IT and cyber security risk was now fully embedded 
within and throughout the register following discussions during 2013.    

10.3 Information has been exempted under Section 36 of the Freedom of Information Act 
2000   

 
11 IWM Projects: Progress Report 

 Trustees noted the content of the paper which recorded progress on the various major 
projects, notably discussions around the development of a hotel at IWM Duxford and 
progress with the IWM First World War touring exhibition. 

 
12 Director-General’s Report 

 The Board noted with approval the Director-General’s Report which comprised a record 
of the Museum’s activities for the period January to March 2014, and the supplementary 
reports covering Acquisitions and Loans.   Ms Lees provided an update on admissions 
figures for the first quarter of 2014/15, which continued to be very encouraging.     
Trustees noted that the new funding agreement had been signed with DCMS. 

 
13 Performance and Financial Review 

12.1 The Board received and noted with approval the performance review and financial tables 
for the final quarter of 2013/14.   

12.2 Trustees APPROVED the allocation of monies from the restricted Churchill War Rooms 
funds to cover the cost of aspects of the interactive display within the Churchill Museum. 

 
14 Date of Next Meeting: Wednesday 17 September 2014, 14:00 at IWM London. 

 
15 Future Agenda 

The Chairman reminded the Board that primary items of business on the next agenda 
would include the IWM Estate strategy, the annual report from the Directors of the IWM 
Trading Company and an update on the Change Programme. 

 
16 Any Other Business: There was none. 
 


