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IN CONFIDENCE 
 

 

Board of Trustees (2013-12)  
 

Date 4 December 2013 

Location  IWM London 

Present Sir Francis Richards (Chairman) 
 Lieutenant General Sir John Kiszely (Deputy Chairman) 

Lord Ashcroft ACM Sir Stuart Peach 
Lord Black of Brentwood HE The Hon Mike Rann 
Bronwen Maddox Sir John Scarlett 
Dame Judith Mayhew Jonas Sir Hew Strachan 
HE Dr Chris Nonis Rob Taylor 
Brigadier General M Overton Lord West of Spithead 
 Sir Nick Williams 

 Diane Lees, Director-General 
Jon Card, Museum Secretary, Director of Business & Governance 
Gill Smith, Assistant Museum Secretary (minutes) 

 

1 Apologies 

Apologies for absence were received from Professor Sir Miles Irving, Mr McKane and 
Jonathan Watkins and from the High Commissioners for Canada (represented by 
Brigadier General Overton), India, New Zealand (represented by Mr Taylor), Pakistan 
and South Africa. 

 
2 Conflict of Interest Declaration 

Lord Ashcroft had a related party transaction to declare in relation to item 7.     

 
3 Minutes of the Meeting held on 18 September 2013 and Matters Arising 

3.1 The minutes of the meeting held in September were agreed subject to an addition at item 
7 to reflect more clearly the concern expressed by some Trustees about the pressures of 
the Regeneration programme. 

3.2 A redacted version of the minutes for publication on the IWM website was approved. 

 
4 Membership 

4.1 Audit Committee  The Chairman proposed and Trustees APPROVED the reappointment 
of Sir John Scarlett to be chair of the committee for a further two years from 19 
December, subject to his reappointment to the Board of Trustees; and Bronwen Maddox, 
to be a member of the committee for a further three years from 1 March 2014. 

4.2 IWM Trading Company Ltd: The Chairman proposed and Trustees APPROVED the 
reappointment of Sir Miles Irving as a Director for a further term from 1 January until his 
retirement from the Board of Trustees at the end of 2014; and Ms Catharine Pusey to be 
a Director for a further period of three years from 1 March 2014. 
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5 IWM Master Plan 

5.1 The Chairman referred to the two papers which had been circulated for wider discussion.  
These covered the next phases of IWM London transformation and options scoping for 
taking IWM North forward.   He invited Roger Tolson, Principal Curator in the 
Regeneration team to introduce both areas of discussion. 

5.2 IWM London 

5.2.1 Mr Tolson explained that as the first phase of the transformation of IWM London neared 
completion, the team had begun to look at the next stages.   In doing so, they had taken 
into account what had been learned along the way and were using the outcome of the 
first phase to think more clearly about how to develop Foster+Partners’ original plan.  
Images of the new floor plans were presented to demonstrate how display (chronological 
and thematic), learning and commerce would fit best within the building.   Proposed 
priorities were set out in section 8 of the paper and the Director-General sought approval 
for the next stages. 

5.2.2 During discussion, Trustees: 

 noted that the plans had been worked into the existing building and that learning 
spaces were integrated into spaces adjacent to gallery content; 

 clarified the extent of the current project, which included the creation of new catering 
and retail spaces; 

 sought further information and assurances on the impact of the cost of future stages.   
In response, Ms Lees made clear that major infrastructure work would be completed 
as part of the current phase.   A business case would be made at each subsequent 
stage which would balance commercial and public needs as well as closely examine 
funding options.   Trustees noted that each phase would be dependent upon a fund-
raising programme; 

 Information has been exempted under Section 36 of the Freedom of Information Act 
2000; 

 established that the suggested target for Second World War galleries was 2019, to 
coincide with the 80th anniversary, and that this allowed sufficient time for research 
and development of content. 

5.2.3 Trustees questioned the treatment of post-1945 conflicts in terms of the growing remit 
and complexity of the story.  Information has been exempted under Section 36 of the 
Freedom of Information Act 2000. 

 In reply Mr Tolson reported that current conflicts would be addressed in the new atrium 
display, both chronologically and thematically, and in a way that the story can extend and 
grow.   New areas of coverage, such as Syria and aid camps, were included in these 
plans.   Ms Lees explained that as a major part of IWM’s remit, current conflict could not 
be removed from IWM London, which had always been comprehensive in coverage and 
where its absence would be considered a significant omission by visitors.   Treatment of 
current conflict, she added, was evidence of why the collecting policy (to be addressed in 
item 6) was so closely related to exhibition development. 

5.2.4 Trustees APPROVED the general direction of the IWM London master plan delivery 
programme as set out in the paper: commissioning of a new entrance design; a start on 
the planning for the Second World War content; and development of fundraising and 
communications strategies on full master plan delivery. 

5.3 IWM North 

5.3.1 Mr Tolson introduced three options for future development of IWM North as set out in the 
paper.  Trustees noted the various aspects and benefits of each approach and the need 
for a full appraisal of each option, as well as the comments from Sir Miles Irving who was 
unable to be at the meeting. 
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5.3.2 Trustees discussed the way forward for IWM North 

Information has been exempted under Section 36 of the Freedom of Information Act 
2000.  

5.3.3 The Board APPROVED further testing of the three options set out in the paper, taking 
into account the issues highlighted in section 6 of the paper and those further questions 
raised by Trustees during discussion. 

Action: Management to bring the results of an option appraisal back to the Board 
for further consideration during 2014 

 
6 Collections Development Strategy 

6.1 The Chairman welcomed Mr Mark Whitmore, Director of Collections & Research into the 
meeting to introduce the Strategy document.     Mr Whitmore explained the timeliness of 
the strategy in terms of the end of the first phase of Regeneration at IWM London and 
the end of British involvement in Afghanistan.   Trustees noted that the strategy was in 
two parts: one which addressed and contextualised the changing nature of conflict and 
the second which outlined the vision for developing the contemporary and retrospective 
collections in the short and longer term. 

6.2 Trustees APPROVED the Collections Development Strategy. 

 
7 First World War Touring Exhibition 

7.1 The Chairman reminded Trustees of the proposal for IWM’s participation in the 
development of an international touring exhibition about the First World War and referred 
to a paper which contained a number of issues and risks associated with the project, 
which the Board was asked to consider and respond to. 

7.2 Lord Ashcroft declared a related party transaction, through his association with a co-
investor in the project, and withdrew from the Boardroom for the duration of this item.   
Mr Card outlined the potential gain to IWM as a result of the project 

7.3 In considering the project as a whole and the risks associated with it, Trustees noted 
that: 

 The IWM branded exhibition would be produced and toured by International 
Entertainment Consulting Pty Ltd (IEC); 

 The costs of the exhibition development and touring were fully underwritten and there 
was no financial risk to IWM; 

 The only cost to IWM was limited staff time for content development; 
 The Australian High Commissioner was familiar with IEC and its personnel were 

known to him; 
 DCMS had been made aware of the proposal; 
 Only objects not required for display in IWM galleries were being considered for the 

exhibition. 

Trustees also raised questions around the potential for taking the exhibition to cities 
within the UK and setting a precedent for a model covering other subjects. 

7.4 Lord Ashcroft’s related party transaction was noted.   Ms Lees drew attention to the huge 
opportunity which the exhibition offered in terms of reputation and exposure of the IWM 
brand, which would not be otherwise possible.   She assured Trustees that the related 
party transaction would be openly declared in the Annual Report and Accounts. 

7.5 Trustees APPROVED the proposal to enter into agreement with IEC to develop the 
touring exhibition.   The Chairman reported this to Lord Ashcroft on his return to the 
room.  
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8 IWM London Regeneration: Progress Report 

8.1 Dame Judith Mayhew Jonas, chair of the Regeneration Committee, reported on the 
Regeneration project.   She highlighted that overall the news was more optimistic than in 
September and that significant progress had been made on fund-raising.   In terms of the 
base build, the pressures on cost and programme remained high.  She assured Trustees 
that progress was being tightly managed by the Committee.   Information has been 
exempted under Section 36 of the Freedom of Information Act 2000. 

8.2 Trustees noted that: 

 the latest cost report separated out the Regeneration project cost from the costs of 
maintenance and remedial works; 

 the risk of counter-claims from contractors was being closely monitored; 
 independent commercial and programme reviews had been carried out; and 
 the exhibition and recant teams were working well on site, in parallel with the building 

contractors. 

8.3 Sir Francis referred to the request for closure of IWM London which had been circulated.  
He apologised for coming to Trustees at this late stage, explaining that approval had 
been awaited from DCMS.      

 In responding to Trustees’ concerns about the need for closure during 2014, Ms Lees 
reported that this was the only option available to de-risk the project and to ensure that 
IWM achieved the summer 2014 deadline and contained costs within the affordable total.    
At the same time, Trustees noted that the quality of the visitor experience had 
deteriorated significantly while work continued on site and there was a need to avoid 
reputational damage. 

 Concern was expressed by some Trustees that the request for closure came at such 
short notice and that this was quite a significant move from the position reported in 
September.    While the Audit Committee had been aware, and the case for closure was 
overwhelming in terms of their risk review in November, the Chairman and Director-
General took on board the request to avoid late decisions wherever possible in future. 

8.4 Trustees APPROVED a further period of temporary closure at IWM London from 6 
January to July 2014. 

 
9 Report from the Audit Committee 

9.1 Sir John Scarlett, chair of Audit introduced the committee’s annual report to the Board.   
He drew attention in particular to the review of policies and the work and assurances 
provided by Internal Audit.   Trustees noted that three of the strategic risks were currently 
evaluated at Red. 

9.2 The Board APPROVED and ADOPTED the revised Terms of Reference for the Audit 
Committee, noting that the only substantive changes were to section 7, formalising an 
annual private meeting with internal and external auditors, and the requirement for an 
annual review of the document. 

 
10 IWM Projects: Progress Report 

 Trustees noted the progress which was reported on the various major projects, notably 
the First World War Partnership and developments at IWM Duxford, including news of 
the award of £1m for the American Air Museum project from the Heritage Lottery Fund. 
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11 Director-General’s Report 

11.1 The Board noted with approval the Director-General’s Report which comprised a record 
of the Museum’s activities for the period July - September 2013, and the supplementary 
reports covering Acquisitions and Loans.   Additionally, Ms Lees reported Historic 
Duxford’s success in the Jodi Awards (Section 10.1) and provided an update on the 
current status of the War Memorials Archive.  

11.2 Trustees APPROVED the Terms of Reference of the Art Commissions Committee, which 
had been reviewed and revised to bring aspects of photographic commissioning within 
the remit of the Committee. 

 
12 Performance and Financial Review 

 The Board received and noted the performance review report and financial tables for the 
second quarter of 2013/14.   

 
13 Date of Next Meeting: Wednesday 5 March 2014, 14:00 at IWM London. 

 
14 Future Agenda 

The Chairman reminded the Board that primary items of business on the next agenda 
would be the Corporate Plan and a paper on financial sustainability, the last of the 
strategic issues requested at the away day in 2012.    It was noted that the next Away 
Day would take place on 22 January 2014. 

 
15 Any Other Business 

Ms Lees reported that she was due to receive recommendations regarding the possible 
outsourcing of the Visitor Services and Security function across the organisation.   She 
assured Trustees that a comprehensive review of the service had been undertaken prior 
to a formal tendering process.   The Unions had been consulted throughout and, if a 
decision was made to contract out, staff would be TUPE’d across to the appointed 
contractor.    The decision was an executive one and Ms Lees assured Trustees that full 
consideration would be given to the matter and undertook to inform them by email once a 
decision had been reached. 

 

 


