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IN CONFIDENCE 
 

 

Board of Trustees (2013-09)  
 

Date 18 September 2013 

Location  IWM London 

Present Sir Francis Richards (Chairman) 
 Lieutenant General Sir John Kiszely (Deputy Chairman) 

Lord Ashcroft Wing Commander N J Olney 
Air Commodore G S Bedi Brigadier General M Overton 
Lord Black of Brentwood ACM Sir Stuart Peach 
Professor Sir Miles Irving HE The Hon Mike Rann 
Bronwen Maddox Sir John Scarlett 
Dame Judith Mayhew Jonas Jonathan Watkins 
 Lord West of Spithead 

 Diane Lees, Director-General 
Jon Card, Museum Secretary, Director of Business & Governance 
Gill Smith, Assistant Museum Secretary (minutes) 

 

1 Apologies 

Apologies for absence were received from Mr McKane, Sir Hew Strachan and Sir Nick 
Williams and from the High Commissioners for Canada (represented by Brigadier 
General Overton), India (represented by Air Commodore Bedi), New Zealand 
(represented by Wing Commander Olney), Pakistan, South Africa  and Sri Lanka. 

 
2 Conflict of Interest Declaration 

No Trustee had any interest to declare relating to matters on the current agenda.   

 
3 Minutes of the Meeting held on 3 July 2013 and Matters Arising 

3.1 The minutes of the meeting held in July were agreed and signed subject to correction of 
a typographical error at item 8. 

3.2 Matters arising were covered in the following agenda items. 

 
4 National Partnerships Strategy 

4.1 The Chairman reminded Trustees that the National Partnerships strategy was the next in 
the programme of strategic issues identified at the away day in October 2012.   The 
Director-General introduced the strategy document explaining that it described current 
practice and outlined where there was potential for developing partnerships in the future.   
She added that the strategy signified a new departure for IWM and represented a move 
from ad hoc partnerships to a concerted policy. 
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A number of areas and issues for Trustees to consider were set out in the covering 
paper, and at the outset Trustees noted that: 

 exploitation of the art collection would have to be linked to the master plan for IWM 
London and the current loans programme reflected this; 

 the report covering activity in the past three years was a work in progress and would 
be circulated once complete. 

4.2 Trustees welcomed the document and the information it contained on current areas of 
work and extent of research.   They established that there were very few memoranda of 
understanding in place with existing partners. 

4.3 In the course of discussion:  

4.3.1 Trustees established that it was difficult to identify quite yet where the opportunities or 
gaps might be going forward.  However Ms Lees expected to develop ideas and 
opportunities based on the experience of running the FWW Centenary partnership 
programme; 

4.3.2 Ms Lees reminded Trustees that IWM had never had an established touring programme 
and that charges were currently in place to cover the cost of individual exhibition loans 
but not whole exhibitions.   She confirmed that the museum continued to provide advice 
and interpretation for colleagues around the world, but a more altruistic approach 
diminished with reduced grant in aid and stretched resource; 

4.3.3 Trustees queried what use was being made of the research about the causes of war to 
prevent outbreaks in future, and whether there were partnerships to be made with 
universities.   The Director-General replied that the museum did not seek to align itself 
specifically with a particular course of study, but confirmed that IWM was already working 
with many universities and other educational institutions; 

4.3.4 The Board noted that the rich film and photographic archives would be exploited.  
Information has been exempted under Section 43 (2) of the Freedom of Information Act 
2000 

4.3.5 Trustees established that good relations existed between IWM and sister institutions in 
Australia, Canada and New Zealand.  Although there was no equivalent organisation in 
the US partnerships existed through the CWR and American Air Museum; 

4.3.6 Trustees were assured that risks relating to quality and reputation were being addressed 
when potential partnerships were considered.    Risk relating to dependency and 
incremental cost of staff time were also flagged as important areas to consider and Ms 
Lees thanked the Trustees for raising these issues. 

4.4 The Board APPROVED the National Partnerships Strategy as presented. 

 
5 Review of Board Effectiveness and Strategic Agenda 

 The Board AGREED that the next away day would take place during a half day in 
January 2014 at an external venue.    

Action: Suggestions for the strategic agenda would be welcome from Trustees and 
should be sent directly to the Chairman 

 
6 Risk Review 

6.1 The Chairman reminded Trustees that in September the Chair of Audit had been tasked 
with discussing further with management the treatment of ICT security within the 
strategic risk register.   

6.2 Sir John Scarlett, Chair of Audit, reported that a good deal of hard work by management 
had resulted in what he believed to be a practical and sensible approach.   This included 
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the embedding of IT security within each risk as set out clearly in the papers which had 
been circulated and which he fully endorsed. 

6.3 Information has been exempted under Section 36 of the Freedom of Information Act 
2000. 

6.4 Trustees APPROVED the revised strategic risk register with IT embedded within each 
risk. 

 
7 IWM London Regeneration: Progress Report 

7.1 At the Chairman’s invitation, Dame Judith Mayhew Jonas, chair of the Regeneration 
Committee, referred to the progress report which had been circulated.   She wished to 
place on record congratulations to the IWM team who had worked extremely hard on 
getting the galleries partially re-opened at the end of July.   Trustees noted that since 
then 118,000 visitors had been through the doors and few complaints received.    

7.2 Dame Judith reported on the impact of significant issues, including legacy from previous 
refurbishment works, on the programme and cost of the project.    

7.3 Information has been exempted under Section 36 of the Freedom of Information Act 
2000.  

7.4 The Chairman, on behalf of the full Board, expressed his thanks to Dame Judith, who in 
turn commended the members of her Committee and the IWM team. 

 
8 Collections Review 

8.1 The Board APPROVED in principle and subject to detailed negotiation, the disposal of 
Information has been exempted under Section 36 of the Freedom of Information Act 
2000.  

8.2 The Board APPROVED in principle and subject to further negotiation, the acquisition of: 

 A BAe Hagglunds BvS10 Viking All-Terrain vehicle with extensive Afghanistan 
service; 

 Information has been exempted under Section 36 of the Freedom of Information Act 
2000 

 
9 Report from the IWM Trading Company Ltd 

9.1 At the Chairman’s invitation Lord Ashcroft, Chair of the IWM Trading Company Directors, 
introduced the Directors’ report.    He highlighted the good progress and performance 
during the last 12 months and reminded Trustees of the direction of travel which was to 
increase net profit to a level of £5m over the coming three years.    Detailed elements of 
the commercial strategy, approved by the Board in July, were under continued 
development. 

9.2 Trustees noted that the target increase would be achieved through a combination of 
organic growth as well as partnership working with third parties.   The latter included the 
proposed development of an international touring exhibition for the First World War 
centenary, details of which had been tabled. 

9.3 Information has been exempted under Section 43 (2) of the Freedom of Information Act 
2000 
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10 IWM Projects: Progress Report 

10.1 Trustees noted the progress which was reported on the various major projects, and in 
particular the news that renewed interest had been expressed by a developer for the 
hotel development on the south side at IWM Duxford. 

10.2 The Director-General drew attention to the work of FWW Centenary Cultural Programme 
whose team was now based within IWM.   She reported that the events within the remit 
of both IWM and the Cultural Programme were in train and fully controlled, but remained 
entirely separate in governance terms from the State events under the remit of 
government. 

 
11 Director-General’s Report 

 The Board noted with approval the Director-General’s Report which comprised a record 
of the Museum’s activities for the period April to June 2013, and the supplementary 
reports covering Acquisitions and Loans which were laid on the table for information.     

The Director-General provided an update on admissions figures since the end of June 
and Trustees concurred that these were much improved and overall very encouraging. 

 
12 Performance and Financial Review 

 The Board received and noted the performance review report and financial tables for the 
first quarter of 2013/14.   

 
13 Date of Next Meeting 

Wednesday 4 December 2013, 14:00 at IWM London. 

 
14 Future Agenda 

The Chairman reminded Trustees that primary items of business on the next agenda 
would be the Contemporary Collecting Strategy and recommendations for the IWM 
master plan. 

 
15 Any Other Business 

15.1 Following the release of the minutes of five recent Board meetings in response to a 
Freedom of Information enquiry during the summer, Trustees discussed the publication 
of minutes on the IWM website.    It was noted that currently basic summary minutes 
were prepared for publication, but IWM was apparently one of very small number of 
national museums and galleries who did not publish their Board minutes in full (with 
redactions where necessary).   

Trustees AGREED that a review be carried out on what others in the sector were doing 
and that two versions of the minutes – full set and redacted edition - be presented in 
December for consideration. 

15.2 Trustees AGREED that in future the agenda and papers for meetings would be circulated 
in electronic format only.   Hard copies would be made available, at the meeting, for 
those who requested them. 


