
 

 

 

IN CONFIDENCE 
 

 

 

Board of Trustees (2013-07)  
 

Date 3 July 2013 

Location  IWM London 

Present Sir Francis Richards (Chairman) 
 Lieutenant General Sir John Kiszely (Deputy Chairman) 

Colonel Art Agnew Dame Judith Mayhew Jonas 
Colonel M T Gareseitse ACM Sir Stuart Peach 
Brigadier Sandeepan Handa HE The Hon Mike Rann 
Professor Sir Miles Irving Sir John Scarlett 
Tom McKane Professor Sir Hew Strachan 
Bronwen Maddox Lord West of Spithead 
 Sir Nick Williams 

 Diane Lees, Director-General 
Jon Card, Museum Secretary, Director of Business & Governance 
Gill Smith, Assistant Museum Secretary (minutes) 

 

The Chairman opened the meeting with a reference to the extremely successful battlefield tour which 
had taken place in June and expressed his thanks to Nigel Steel, Principal Historian, who had 
devised the programme and led the tour. 

 

1 Apologies 

Apologies for absence were received from Lord Ashcroft, Lord Black, Mr Watkins and the 
High Commissioners for Canada (represented by Colonel Agner), India (represented by 
Brigadier Handa), New Zealand, Pakistan, South Africa (represented by Colonel 
Gareseitse) and Sri Lanka. 

 
2 Conflict of Interest Declaration 

No Trustee had any interest to declare relating to matters on the current agenda. 

 
3 Minutes of the Meeting held on 6 March 2013 and Matters Arising 

3.1 The minutes of the meeting held in March were agreed and signed. 

3.2 Information has been exempted under Section 40 of the Freedom of Information Act 
2000. 

 
4 Spending Round for years 2015/16 

4.1 The Director-General provided an update on the recent spending round.    Although 
nothing had yet been received in writing, national museums had been informed of a 5% 
cut in both resource and capital income for 2015/16. 
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4.2 Trustees acknowledged that this was relatively good news in the context, but also 
recognised that this would be followed immediately by the full spending review.   In light 
of the financial implications for the future, Ms Lees highlighted two particular areas being 
considered to mitigate the impact.  

 The first was the roll out of the Commercial Strategy – as set out later in the agenda.     

 Information has been exempted under Section 36 of the Freedom of Information Act 
2000. 

4.3 The Board also noted the proposed pilot of operational freedoms, to be granted by DCMS.   
Details were still to be announced but Ms Lees expected these to be around investment and 
borrowing, government procurement and the pay remit alongside a pot of government funds 
available for individual loans.    Trustees expressed concern that museums might no longer 
have access to the Government Indemnity Scheme, and Ms Lees replied that this was very 
likely to remain in place. 

 
5 Annual Report and Accounts 2012/13 

5.1 Mr Card introduced the draft Annual Report and Accounts for 2012/13, highlighting the 
Financial Review at p 20 which reflected a very good year despite the Olympic effect and 
the closure of two branches for part of it.   He referred to the paper he had tabled, which 
reconciled the figures in the accounts to the management accounts.    

Trustees noted that the accounts had been audited and had been considered by the 
Audit Committee at their meeting the previous week.   Mr Card confirmed that some 
minor tweaks but no substantial changes had been made to the document since it was  
circulated.     Subject to the Board’s approval they would be laid before Parliament on 15 
July.   

5.2 Sir John Scarlett, chair of Audit, drew particular attention to the Governance Statement at 
page 38, which provided assurance in respect of the adequacy, reliability and 
effectiveness of internal control systems.    

In addition, he reported that the National Audit Office had produced their completion 
report unacceptably late.   While there were no issues of substance  two matters had 
been raised relating to the consolidation of the decant and staffing costs of the IWM 
London Regeneration project, and the anticipated likely cost implication of the HMS 
Belfast gangway.    

He confirmed that NAO had accepted Management’s view on these issues and 
recommended the Annual Report and Accounts to Trustees for approval and signature 
by the Chairman. 

5.3 Trustees APPROVED the Annual Report and Accounts and RECOMMENDED their 
signature by the Chairman.    

 
6 IWM Commercial Strategy 

6.1 The Chairman referred to the Commercial Strategy which had been circulated and which 
was an important document.   It highlighted a significant change in focus and commercial 
structure, and he invited Barry Smith, Assistant Director, Commercial, to introduce it. 

6.2 Mr Smith presented the strategy, explaining that the aim was to increase net profit to £5 
million over the next three years.   This was a huge undertaking which required a new 
approach and a core principle in achieving this would be to build customer loyalty.    A 
key factor in this was to apply and embed the IWM brand in all commercial activity 
including retail, ticketing, catering, publishing and image licensing.   A substantial amount 
of work was already under way to achieve this. 

  



 
 

3 

 

6.3 During discussion of the strategy paper, Trustees: 

 Acknowledged the significance of the retail and online sales functions and the 
enormous potential of opportunities across the branches;  

 Noted that development of the shop at IWM Duxford had been prioritised and at IWM 
London commercial opportunities would be fully exploited through three new shops 
and a refreshed catering and corporate hospitality offer; 

 Queried the viability of the very ambitious targets, especially in the current economic 
climate; 

 Sought further clarification of the development of the pricing policy; 
 Noted that a CRM (customer relationship management) process was necessary and 

would be factored in to the next corporate planning round; 
 Commented on the need to set a flexible pricing policy. 

 In response, management: 

 Conceded that there was a huge challenge, particularly in terms of significant 
operational change and the cost involved in delivering a digital service; 

 Referred trustees to the financial projections contained in Appendix 4 of the strategy 
document which demonstrated the direction of travel of the Trading Company, 
towards the anticipated targets; 

 Clarified the reason for the appointment of a separately managed catering and 
corporate hospitality contract for IWM London at the current time; 

 Confirmed that development of the retail product range for the FWW centenary was 
well in hand.   While maximising the strength and uniqueness of IWM’s own 
collections, there would be a balance of externally produced goods.   The museum 
was acutely aware of its inability to compete with retailers such as Amazon and would 
strive to market and sell IWM products through online sales;  

 Explained that it was difficult to make comparisons with other museums and galleries 
in terms of customer loyalty or repeat visits owing to the diversity of the offer across 
organisations; 

 Reported on the various partnerships – including with Getty Images and Google 
Cultural institute – already in place and tested for potential. 

6.4 Trustees offered their assistance as the museum addressed the challenges ahead.   This 
included: 

 Sharing expertise in pricing and marketing; 
 Advice on emerging retail technologies; 
 Use of twitter or other social media accounts to promote the offer. 

6.5 The Board APPROVED the Commercial Strategy and noted the implementation 
schedule as presented in Appendix 5 of the document.     

The next steps would be progressed through the Trading Company and Trustees looked 
forward to tracking development and seeing the profit in due course.     Sir Francis 
expressed his thanks to Barry Smith.  

 
7 IWM Master Plan Update 

7.1 Trustees had under consideration a paper which provided an update on the overarching 
public programme master plan for IWM and outlined existing liabilities, to inform Trustees 
of what was on the horizon in terms of renewing the public offer over the next 20 years.    

The Director-General explained that the purpose of the paper was to set the scene and 
brief Trustees in advance of a wider debate of options and recommendations at the 
meeting in December.    In the meantime, she and her team would welcome a steer from 
the Board on priorities. 
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7.2 In response to questions from Trustees, Ms Lees believed that the primary contenders 
for development were the next stages of Regeneration at IWM London and the remit of 
IWM North.    In addition, she referred to recent and current investment already resulting 
in improvements at CWR (new entrance), HMS Belfast (quayside development and new 
visitor route) and IWM Duxford (Historic Duxford and the American Air Museum).  

7.3 Key issues arising out of the Board’s discussion which followed were: 

 The importance of getting the right balance between the most economic and the most 
attractive option; 

 The need to take current developments at all sites into account; 
 The potential for committing or raising funds; 
 The close link to the roll out of the commercial strategy as discussed under the 

previous item; 
 Information exempted under Section 36 of the Freedom of Information Act 2000; 
 The need to address falling admissions at IWM North, but also to consider its 

uniqueness in terms of community partnerships and the very successful volunteer 
programme. 

7.4 Trustees concluded that: 

 There was a public expectation around the next stages of Regeneration at IWM 
London and the need to maintain momentum; possibly even more around completion 
of the Second World War galleries; 

 Information exempted under Section 36 of the Freedom of Information Act 2000; 
 A set of criteria against which to measure the benefits of each option would be useful 

when the paper was presented in December. 

7.5 Action: Management to present a paper for discussion and decision in December 
based on Regeneration as top priority and further recommendations for IWM North 

 
8 IWM London Regeneration: Progress Report 

 The Board noted progress on the IWM London Regeneration project contained in the 
report.   Dame Judith, chair of the Regeneration Committee confirmed that the greatest 
risks to the project continued to be escalating cost and the programme schedule, both of 
which were rated as Red* on the project risk register.    The committee continued to keep 
both under close scrutiny, having taken up the matter of programme slippage with 
contractors Lend Lease at their meeting in May.  Regarding cost, tender packages were 
now all in and there were likely to be few savings going forward.    The Museum had the 
current funding gap covered and cash flow was being closely monitored.  

 Dame Judith placed on record her continued appreciation of the expertise and valuable 
contribution of her co-opted committee members Lynn Krige and Mike Griffiths. 

 
9 Donor Naming Opportunities Policy 

The Board APPROVED a Donor Naming Opportunities policy, as circulated. 

 
10 Risk Management Review 

10.1 Trustees carried out a review of the Museum’s strategic risk register. 

10.2 At the Chairman’s invitation, Sir John Scarlett, chair of Audit referred to the 
recommendation from the Audit Committee that a new separate risk covering ICT 
Security be added to the register.    He believed that the matter of cyber risk ought to be 
highlighted and treated as a risk in its own right. 

10.3 Information exempted under Section 36 of the Freedom of Information Act 2000. 
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10.4 Trustees were unanimous in their conclusion that it was important to be seen to take the 
issue seriously, and that ICT security needed to have greater visibility.    It was proposed 
that the risk be specifically referred to in the preamble to the Risk Register. 

10.5 Action: Further discussion between the Chair of Audit and Management who 
would report back to the Board meeting in September 

10.6 The question was also raised as to where physical security might be captured within the 
register. 

 
11 IWM Projects: Progress Report 

 Trustees noted the progress which was reported on the various major projects, and in 
particular the good news of funding, for a further three years, for War Story. 

 
12 Director-General’s Report 

 The Board noted with approval the Director-General’s Report which comprised a record 
of the Museum’s activities for the period January to March 2013, and the supplementary 
reports covering Acquisitions and Loans.     

The Director-General reported the sad news of the death of Rod Suddaby, a long serving 
member of staff, first Keeper of Documents, who, since his retirement had continued at 
IWM as a research associate.   Sir Hew Strachan added that Mr Suddaby’s significant 
contribution was also acknowledged in academic circles. 

Ms Lees highlighted a number of items in her report, notably the opening of the rooftop 
bar on HMS Belfast’s quayside pavilion and the award for IWM licensed toiletries.   She 
reminded Trustees about the Patrons’ scheme and thanked those who had already 
signed up or encouraged others to join.  

 
13 Performance and Financial Review 

 The Board received and noted the performance review report and financial tables for the 
final quarter of 2012/13.   

 
14 Membership 

The Chairman proposed and Trustees APPROVED the appointment of Lynn Krige as a 
co-opted member of the Audit Committee for a further term of two years, with effect from 
6 July.    Dame Judith believed that Ms Krige was doing an excellent job on both the 
Audit and Regeneration Committees 

Action: Chairman to write to Ms Krige to thank her for her continued contribution 

 
15 Date of Next Meeting 

The next meeting will take place at 2 pm on Wednesday 18 September 2013 at IWM 
London. 

 
16 Future Agenda 

The primary item of business on the September agenda would be the National 
Partnerships Strategy, as identified as an area for focus at the 2012 Away Day. 
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17 Any Other Business 

Sir Hew Strachan reported that his work with the First World War Centenary Advisory 
Group was moving forward.  


