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Board of Trustees (2013-03)  
 
Date 6 March 2013 

Location  HMS Belfast 
Present Sir Francis Richards (Chairman) 
 Lieutenant General Sir John Kiszely (Deputy Chairman) 

Major Arif HE Dr Chris Nonis 
Lord Ashcroft of Chichester ACM Sir Stuart Peach 
Lord Black of Brentwood HE The Hon Mike Rann 
Brigadier General Mike Dabros Sir John Scarlett 
Brigadier Sandeepan Handa Professor Sir Hew Strachan 
Professor Sir Miles Irving Robert Taylor 
Bronwen Maddox Jonathan Watkins 
Dame Judith Mayhew Jonas Lord West of Spithead 

 Sir Nick Williams 

 Diane Lees, Director-General 
Jon Card, Museum Secretary, Director of Business & Governance 
Gill Smith, Assistant Museum Secretary (minutes) 
Ms Gina Koutsika, Head of National and International Programmes and Projects (item 4) 
 

 
The Chairman congratulated Sir Nick Williams and Sir Hew Strachan on their Knighthoods.   He 
welcomed representatives from the High Commissions. 

1 Apologies 

Apologies for absence were received from the High Commissioners for Canada 
(represented by Brigadier General Dabros), India (represented by Brigadier Handa), 
Pakistan (represented by Major Arif) and South Africa. 

 
2 Conflict of Interest Declaration 

No Trustee had any interest to declare on matters on the current agenda. 

 
3 Minutes of the Meeting held on 5 December 2012 and Matters Arising 

3.1 The minutes of the meeting held in December 2012 were agreed and signed. 

3.2 As a matter arising, it was noted that the IWM Regeneration project risk register had 
been circulated in December. 

 
4 First World War Centenary Programme 

4.1 The Chairman referred to the paper which had been circulated and welcomed into the 
meeting Ms Gina Koutsika, Head of National and International Programmes and 
Projects.     
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At Sir Francis’ invitation, Ms Lees provided an update on progress since the previous 
meeting.  She reminded Trustees of the separation between DCMS (state) and IWM 
(cultural) programmes.  Sir Hew Strachan reported that the Advisory Group, chaired by 
Secretary of State Maria Miller, had held its first meeting, and although work was now getting 
underway there were still reservations about the extent and clarity of the agenda in light of 
limited resource, and about the UK-wide focus.  [Text withheld under s36(2)(c)]  
IWM continued to work towards delivering the cultural programme, providing advice to 
government and leading the partnership, which now had more than 850 members from 
around the world and was connecting with partners across all areas of the UK. 

4.2 In the course of a wide ranging discussion which followed: 

• Trustees noted that the BBC was undergoing a change of direction and had appointed a 
Centenary lead, who was meeting with Ms Lees later in March; 

• Mr Rann reported that Australia’s Centenary Plans would be published in April; 
• Trustees established that the Lives of the First World War project would provide a legacy 

digital platform with an international reach.   It would build on research already in train, 
including from the IWM Whose Remembrance research project; 

• Ms Lees assured the Board that significant Second World War anniversaries would not 
be ignored.   She explained how these would mesh with the overall FWW centenary 
programme and how specific themes relating to each anniversary would be spread 
across the branches (eg D-Day at HMS Belfast, Battle of Britain at IWM Duxford etc). 

Action: Ms Koutsika to provide additional information to the Sri Lankan High 
Commissioner 

4.3 The Chairman thanked Ms Koutsika for her paper. 

 
5 Corporate Plan 2013 
5.1 The draft Corporate Plan narrative for 2013-2016 had been circulated with the agenda, 

together with a paper which provided the context and an overview of the projects and 
programmes in place to deliver the long-term strategic aims. 

5.2 Ms Lees introduced what she believed to be a balanced Plan, which included robust 
objectives and ambitious targets for the coming three years.    In her view, the plan 
represented a positive direction of travel towards the outcome of the 2020 project agreed 
by Trustees.   The Director-General also reported on the one-year spending round 
expected in 2015/16, for which consultation would begin in April.    It was likely that this 
could result in further reductions in grant in aid of up to 15%.    Ms Lees warned, 
therefore, that some serious thought and brave decisions would be required after the 
opening of the First World War galleries.   She envisaged a major review of operational 
strategy in order to achieve a step change in the organisation and a significant reduction 
in fixed costs.   Trustees noted that the Plan, as presented, anticipated these changes.    

5.3 Mr Card referred to the revised Corporate Plan financial overview (table 1) which had 
been tabled.   This provided corrected contingency figures for year 3 and included total 
expenditure on the IWM London Regeneration programme from the operating budget.    

5.4 The Chairman remarked that although the outlook was not good, IWM was in better 
shape than many in the sector.   He invited comment and questions on the Plan. 

5.5 In discussing the Plan: 

5.5.1 the Board expressed support for the digital and commercial priorities highlighted in the 
Plan, acknowledging that digital development offered new ways of delivering commercial 
activities.   They looked forward to seeing the Commercial Strategy which would be 
presented at their meeting in July.    Trustees also considered that the digital agenda 
extended beyond commercial activity and opened up opportunities to engage with a new 
and younger audience.   Ms Lees reported on the government’s encouragement to 
become digital by default, explaining that no additional funding was being made available 
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to achieve it.    The Board noted the enormous impact that the issue of free public access 
to research had had on the education sector; a balanced approach was needed to open 
source data, in consultation with the National Archives. 

5.5.2 Trustees sought assurance over the financial risk and contingency plans for funding and 
cash flow in respect of the IWM London Regeneration programme.    Ms Lees replied 
that she remained confident that the funding gap would be closed by the IWM 
Foundation and other fundraising activities.   In the interim, cost and cash flow would be 
covered by a grant submission to the IWM Development Trust.    This applied only to the 
first phase of the IWM London Master Plan, however, and the Director-General reiterated 
that future phases could only be managed after the re-shaping of the museum’s business 
model. 

5.5.3 Trustees ascertained that the figures given in KPI 16 referred to the sums required to 
fund the Regeneration programme and included the pledges already received. 

5.5.4 [Item withheld under s36(2)(c)]  
5.6 The Board APPROVED the Corporate Plan 2013-16. 

 
6 Board Effectiveness : Succession Planning 

6.1 The Chairman introduced the discussion on succession planning, which, he reminded the 
Board, had been identified as a priority during the away day held in October 2012.     He 
thanked Trustees for completing the skills questionnaire, the results of which had been 
circulated in the form of the skills matrix.  This confirmed the wide range of skills already 
present around the table. 

6.2 Sir Francis proposed to use the results of the skills audit to inform the discussion and to 
complete a formal succession plan.   During the course of a more general discussion, 
Trustees: 

• queried whether the “generic” requirements for all Trustees were a necessary part of 
the skills matrix; 

• did not believe that it was absolutely necessary to have every skill represented 
permanently on the Board, as long as specific skills or expertise could be drawn in via 
co-option onto committees or other consultation; 
Action: this point to be highlighted in the appointments policy and the 
documentation made available to DCMS 

• considered that the regularity with which some subjects were discussed should be 
taken into account when drawing up the succession plan; 

• concluded that the Museum’s needs in the coming years – in terms of audience, 
profile, income streams etc – should be considered when agreeing the necessary 
skills; 

• concurred that there should be greater diversity in terms of gender, ethnicity and age, 
but agreed that introduction of youth representatives was not the solution to the latter; 

• agreed that commitment and availability of time was particularly important. 
Action: this criterion to continue to be included in the role specification 

6.3 The matter was discussed as to whether it was necessary for all three armed services to 
be represented on the Board.   While it was acknowledged that a representative of tri-
service operations – currently brought by the serving RAF Trustee – was extremely 
useful in terms of collecting strategy and profile, it was overwhelmingly agreed that 
individual service Trustees were crucial for the different skills and experience they 
brought to running a live airfield or Naval connections for HMS Belfast for example. 

6.4 Ms Lees explained that what she needed was a strong Board, able to drive forward IWM 
priorities and to open doors.    She believed it was important to have the right mix of skills 
to achieve IWM’s objectives, but did not consider that these important skills should be 
sacrificed solely to meet targets of age or other diversity.   The solution, she 
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recommended, was to broaden the search for candidates with the necessary skills when 
appointments were made. 

6.5 Trustees completed the outline Succession Plan template, which had been circulated, 
considering each position on the board.   It was assumed that each serving Trustee 
would, in principle, complete two terms, and agreed that the skills requirement for each 
appointment would be confirmed by the Board at the time of the vacancy. 

A copy of the completed Succession Plan, as discussed, is attached. 

6.6 Subject to the inclusion of the point made in section 6.2 above, the Board APPROVED 
the Policy for Trustee Appointments which had been circulated. 

 
7 Review of Donor and Sponsor Relationships Policy 

 [Item withheld under s36(2)(c)] 
 
8 IWM London Regeneration: Project Update 
 The Board noted progress on the IWM London Regeneration project and fund-raising 

campaign, contained in the report which had been circulated with the agenda.   Ms Lees 
added that construction was one week behind, but expected this to be recovered during 
the next phase of works.  Dame Judith, Chair of the Regeneration Committee and 
committee member Mr Griffiths would be visiting the site later in the month.    Currently 
the greatest risk to the project was the programme schedule and Dame Judith undertook 
to feed back to Trustees after the site visit if there were significant issues to report. 

 
9 Collections Review: Disposals 

9.1 A paper presenting recommendations for disposal of three ship models as a result of the 
continuing Collections Review process was taken as read.    

9.2 In accordance with the Acquisitions and Disposal Policy and subject to final approval by 
DCMS, Trustees APPROVED the transfer of the following items by gift to Royal 
Museums Greenwich (National Maritime Museum): 

• MOD 56, a full-hull model of First World War Hospital Paddle Steamer Number 16 
• MOD 971, a full-hull model of Second World War Landing Ship, Tank Mk1 & Boxer 

Class  
• MOD 32, a full-hull model of a Second World War Landing Ship Tank. 

 
10 IWM Projects Update 

 Trustees noted the progress reported on the various major projects listed in the paper 
which had been circulated. 

 Ms Lees drew attention to a problem with the quality of the cladding to the new entrance 
at HMS Belfast and the Board noted that work was in hand to fix the issue.   She was 
pleased to report that Historic Duxford was on schedule for opening at the end of March. 

 
11 Director-General’s Report 
 The Board noted with approval the Director-General’s Report which comprised a record 

of the Museum’s activities for the period October to December 2012, and the 
supplementary reports covering Acquisitions and Loans which were laid on the table for 
information.     

Ms Lees provided an update on admissions figures for the months of January and 
February.   Concern was expressed about the fall in visitors to IWM North and Ms Lees 
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confirmed that this was being addressed.   Trustees noted that there had been very few 
complaints from visitors arriving at IWM London during its closure.    Those who had 
missed the various publicity were met by Visitor Services Assistants in the foyer of the 
building who were fully briefed to explain the project. 

 
12 Performance and Financial Review 

12.1 The Board received the performance review report and financial tables for the third 
quarter of 2012/13.   

12.2 Trustees APPROVED a grant of £1.40 m to the IWM Trading Company Ltd to support 
the Company as the principal in performing educational services. 

12.3 Trustees APPROVED grants to the IWM Development Trust, to be paid in two tranches, 
as follows: 

• £2.775 million to be paid by 31 March 2013; and 
• Any additional surplus in respect of the financial year ending 31 March 2013. 

12.4 Trustees APPROVED the change of use of a sum of £6,454.26, the balance of a 
restricted fund received to acquire the work of Holocaust artist and survivor Roman 
Halter, to be utilised to assist with the purchase of Ori Gersht’s film work about the 
Holocaust Will you dance for me? 

 
13 Date of Next Meeting 

The next meeting will take place at 2 pm on Wednesday 3 July 2013 at IWM London. 

 
14 Future Agenda 

Items on the July agenda would include approval of the Annual Report and Accounts for 
2012/13; the Commercial Strategy; and the IWM master plan. 

 
15 Any Other Business 

Mr Watkins reported that there were two vacancies on the Art Commissions Committee 
following the retirement of Dr Penelope Curtis and Dr Andrea Schlieker at the end of 
2012.   On his recommendation, Trustees APPROVED the appointment of the following 
two members for initial terms of four years: 

Kate Bush, Head of the Barbican Art Gallery, and. 
Katrina Brown, Director of the Common Guild in Glasgow. 

 


