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 IN CONFIDENCE 
 

 

 

Board of Trustees (2019-09)  
Date 20 September 2019 

Location  IWM London 

Present ACM Sir Stuart Peach (Chair) 
 Matthew Westerman (Deputy Chair) 

Mr Matthew Anderson Rear Admiral Amjad Hussain 
Desmond Bowen Brigadier VMB Krishnan 
Hugh Bullock Tim Marlow 
HE Janice Charette Suzanne Nicholas 
Elizabeth Cleaver Tamsin Todd 
Lt Gen Andrew Figgures Mark Urban 
 Peter Watkins 

In attendance Diane Lees, Director-General 
Jon Card, Executive Director, Collections & Governance 
Gill Webber, Executive Director, Content and Public Programmes 
Gill Smith, Board Secretary (minutes) 

Diane Firth, Assistant Director, Commercial Services, for item 5 
Francoise Harris, Assistant Director, Resources, for item 6 
Carl Warner, Interim Assistant Director, Narrative & Content, for item 7 

1 Apologies for Absence 

Apologies were received from Professor Margaret MacMillan and from the High Commissioners for 
Australia (represented by his Deputy, Mr Anderson), India (represented by Brigadier Krishnan), New 
Zealand, Pakistan, South Africa and Sri Lanka. 
 
2 Conflict of Interest Declaration 

Trustees were invited to declare any conflict of interest with any item on the agenda.   There was 
none. 
 
3 Constitution and Membership 

3.1 IWM Estates Advisory Committee 

Trustees ENDORSED the appointment of Beth West to be a co-opted member of the Estates 
Advisory Committee for a period of three years with effect from 1 September. 

3.2 Mr Westerman reported that interviews for a new business trustee had taken place but there 
was no news on an appointment as yet. 

 
4 Minutes of the Meeting held on 5 July 2019 and Matters Arising 

4.1 The minutes of the meeting held in July 2019 were AGREED and signed.    A redacted version for 
publication on the website was noted. 
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4.2 As a matter arising Trustees noted that progress on the Digital Transformation Strategy was 
included at item 10 of the current agenda and a more detailed report would be made in the new 
year. 

 
5 Income Generation - Commercial Strategy 

5.1 Trustees considered the IWM Commercial Strategy map which was presented within the 
context of an overarching Income Generation Strategy.  Tamsin Todd reported that the 
documents had been reviewed and endorsed by Trading Company directors. 

5.2 The Chairman welcomed Diane Firth, Assistant Director, Commercial into the meeting to introduce 
the strategy document.   Ms Firth explained that the strategy set out the expected growth 
necessary to ensure sustainability, how IWM would make that happen and what was necessary to 
achieve the objectives in terms of systems, commercial operation, culture change and 
communications.    

Trustees noted in particular the ambitious and challenging target for growth set out in the strategy 
as well as the need to embed a culture of commercial thinking across IWM and the impact on all 
areas of the organisation. 

5.3 Matters arising from discussion of the strategy document were as follows:  

5.3.1 It was important to have a process of due diligence and an ethical framework in place to ensure 
public trust in the enterprise.  Ms Lees confirmed that frameworks were in place and that the team 
would be working to existing policies.  Trustees also noted that the relevant risks were 
acknowledged, well brought through and linked to reputational risk within the SRR. 

5.3.2 In response to a question about what were the primary enablers in order to drive the strategy 
forward, it was noted that the work on the digital transformation strategy was key and the 
establishment of a dynamic ticket system was critical to delivery of commercial growth. 

5.3.3 The desire to embed a commercial culture across IWM needed to be fully reflected in the HR 
Strategy presented at item 6 of the agenda. 

5.3.4 Information has been exempted under Section 36 of the Freedom of Information Act 2000. 

5.4 Trustees CONCLUDED that the Strategy was a comprehensive document.  They: 

 commended the straightforward format of the strategy which they found easy to understand 
and believed was easily translated into actions from teams; 

 highlighted the importance of getting the value for money messages across; 
 noted the next steps, including roll out of a communications plan and a series of workshops. 

5.5 The Board APPROVED the Income Generation – Commercial Strategy and Road Map. 

 
6 HR Strategy 

6.1 Françoise Harris, Assistant Director, Resource, joined the meeting to introduce the HR 
Strategy which was presented for approval.   She explained that the strategy had been 
developed out of conversations and consultation with colleagues.   It set out some key 
objectives, outlining how these will be taken forward, along with an action plan, a set of KPIs and 
the risks to delivery.   

6.2 The Chairman remarked how far the team had come in recent years in terms of culture change 
and restructure.  It was good to see the development of an HR strategy as a next step to 
consolidate this work and drive it forward. 
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6.3 Particular areas of discussion during consideration of the strategy were as follows: 

6.3.1 The recommendation to reference the culture change necessary for the Commercial Strategy (at s 
5.3.3 above) needed to be taken into account. 

6.3.2 Ms Lees confirmed that the level of attrition was not high, but that turnover needed to be 
rebalanced - particularly within the commercial departments – and that recruitment, interview and 
staff support processes required improvement.   Roll out of an HR Strategy sought to address this 
gap.  

6.3.3 In terms of diversity Trustees noted that IWM was performing reasonably well on gender and age 
balance.   The question of how to address cultural diversity was an issue across the sector.   It was 
noted that there were a number of schemes driving diversity which IWM might tap into.   The 
diversity of the programme and content of the organisation was also an important factor in 
establishing a diverse work force.  It was important also to have strategies in place to retain and 
respond to the needs of millienials. 

6.3.4 Development was a significant part of the strategy alongside the need for greater effort in growing 
our own talent.   This was another area of concern across the sector where progression and 
promotion were restricted and it was suggested that IWM might work with others in the sector to 
investigate and encourage communal opportunities for developing career paths in similar 
organisations. 

6.4 Trustees established that an Apprenticeship strategy and a comms plan for rolling out the new HR 
Strategy were already in place.  They looked forward to receiving feedback on the KPIs and were 
assured that the HR department had a realistic understanding of what was possible and what 
resource was required to achieve the strategic objectives.    

The Board APPROVED the strategy. 

6.5 Action:  Embedding the commercial culture to be reflected in the HR Strategy 

 
7 Collecting Strategy 

7.1 Ms Lees referred to the strategy documents and Curators Charter which had been circulated, 
explaining that these were presented for comment and feedback at this stage, prior to going 
through the internal approval channels. 

7.2 Ms Webber introduced Carl Warner, Head of Narrative and Curatorial, who presented the 
highlights of the strategy, explaining that the aim was to develop collections through the four 
narrative time teams and that the documents which set out the top line objectives were supported 
by much larger appendices.   The strategy was the result of extensive consultation not only within 
the curatorial departments but with external academic partners and IWM Associates.  It adhered to 
the IWM brand, vision and values and aimed to tell stories which would reflect the diversity of UK 
and Commonwealth history. 

7.3 Trustees responded positively to the strategy, finding it clear and informative.    

In response to remarks about the absence of references to specific themes, Ms Lees referred 
to the appendices already mentioned.  There was some discussion about coverage of wars 
which hadn’t happened or had been avoided as well as subjects such as arms control, 
deterrence and Greenham for example. The Board was assured that extensive work was 
being carried out behind the scenes on a whole range of subjects which were not necessarily 
individually highlighted within the overarching strategy documents. 
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7.4 In discussing the content in greater detail, Trustees made the following RECOMMENDATIONS: 

 consistency in use of the terms Late C20th and Cold War; 
 spelling out ‘other commonwealth institutions’, such as the Commonwealth Institute; 
 including in the Curator Charter references to balance, impartiality and objectivity as well as 

the importance of public trust in our message. 

7.5 The Chairman thanked management for the opportunity to comment on the strategy during its 
development and it was AGREED that the documents would be re-presented for approval 
only if there were material changes. 

 
8 IWM Institute and UKRI Partnership Initiative   

8.1 Trustees noted that KPIs for year 1 of the IWM Institute pilot had all been met and that work 
was underway on the priorities for year 2 of the pilot phase which included establishing the 
USP and branding the initiative as an innovative R&D hub. 

 The Board concluded that the report provided a good sense of where the Institute was going 
and endorsed the plans for the second year in advance of a full launch in 2020.  In view of 
earlier discussions, subjects such as legacy of Empire and diversity were considered 
important and Trustees RECOMMENDED that the team take the opportunity to connect with 
Commonwealth scholars through the High Commissioners. 

8.2 Referring to the proposed UKRI Partnership Initiative, Trustees noted the application for 
partnership funding and the huge potential if the Institute were selected to take the lead in 
this initiative which would be based around IWM North.    They CONCURRED that the 
Partnership Initiative was wholly relevant to the core remit of the Institute to build reputation 
and credibility and looked forward to hearing more in due course. 

 
9 Collections Review 

9.1 Trustees APPROVED disposal of four items as detailed the paper:  Information has been 
exempted under Section 36 of the Freedom of Information Act 2000. 

9.2 Trustees noted the remaining content of the paper including the progress being made on large 
object disposal.   They remarked in particular on the very careful and sensitive way in which 
human remains in the collection were being treated. 

 
10 Major Projects Update   

10.1 Trustees noted progress on the various major projects as reported in the paper. 

10.2 Discussion was focussed on the following:  

10.2.1 The Board found the current programme for transforming IWM London to be clear and were 
pleased to note the award of £1.5m from the Heritage Lottery Fund towards the project. 

10.2.2 The close link between the Digital Transformation and Commercial strategies had been highlighted 
at section 5.3 above.   Information has been exempted under Section 36 of the Freedom of 
Information Act 2000.  

10.2.3 Mr Brown provided an update on [Information has been exempted under Section 36 of the 
Freedom of Information Act 2000] proposals for Duxford, assuring Trustees that a pragmatic approach 
was being taken by IWM.   Trustees would be kept informed of developments. 
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11 Reports from IWM Board Committees and areas of Oversight 

11.1 The Board noted the content of the report and the work of their various committees.   Adding to 
these updates: 

 Chair of Audit, Matthew Westerman, reported that the National Audit Office were 
tendering for a new audit partner. 

 Chair of Trading Company Directors, Tamsin Todd, reported an improvement on the 
business information coming through to Directors who would be looking at Catering and 
Corporate Hire performance at their autumn meeting. 

11.2 The Chairman thanked his fellow trustees for their work on the various committees. 

 
12 Performance and Financial Review 

12.1 The Board noted the content of the paper recording performance against Corporate Plan priorities.   
Mr Card remarked that performance for quarter 1 was positive and in line with the financial strategy 
for building reserves, adding that some large outgoings in connection with the major projects were 
balanced by savings in other budgets. 

12.2 Trustees concurred that the new analytics dashboard looked good and it was AGREED that those 
for the Trading Company would be shared with the Board.  

12.3 Ms Lees provided a brief update on the Spending Review.  

 
13 Director-General’s Report 

 The Board received the Director-General’s Report, noting the supplementary reports covering 
Acquisitions and Loans.     

 
14 Date of Next Meeting :  11 am on Friday, 13 December 2019    

 
15 Future Agendas 

Primary items on the December agenda would be the HMS Belfast masterplan, the IT & AV 
Strategy and a revised Safeguarding Policy. 

 
16  Any Other Business: There was none. 
 


