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IN CONFIDENCE 
 

Board of Trustees (2019-03)  
Date 19 March 2019 

Location  IWM London 

Present ACM Sir Stuart Peach (Chair) 
 Matthew Westerman (Deputy Chair) 

Desmond Bowen Rear Admiral Amjad Hussain 
HE The Hon George Brandis  Brigadier VMB Krishnan 
Hugh Bullock Professor Margaret MacMillan 
Elizabeth Cleaver Tim Marlow 
Lt General Andrew Figgures Suzanne Nicholas 
Mr Sugeeshwara Gunaratna Brigadier Chris Parsons 
Lt Colonel Tressa Home  Tamsin Todd 
 Peter Watkins 

In attendance Diane Lees, Director-General 
John Brown, Executive Director, Commercial Services & Operations 
Jon Card, Executive Director, Collections & Governance 
Gill Webber, Executive Director, Content and Public Programmes 
Gill Smith, Board Secretary (minutes) 
 

The Chairman opened by expressing condolences on behalf of all Trustees to New Zealand following 
the terrorist attacks at mosques in Christchurch the previous week. 
 
Sir Stuart welcomed to their first meetings Professor Margaret MacMillan and the Deputy High 
Commissioner for Sri Lanka. 
 

1 Apologies for Absence 

Apologies were received from Mark Urban and from the High Commissioners for Canada (represented by 
L Col Home), India (represented by Brigadier Krishnan, New Zealand (represented by Brigadier Parsons), 
Pakistan, South Africa and Sri Lanka (represented by Mr Gunaratna). 
 
2 Conflict of Interest Declaration 

Trustees were invited to declare any conflict of interest with any item on the agenda.   There were 
none.   The Chair reminded Trustees to complete and return their annual Register of Interest 
statements. 
 
3 Constitution and Membership 

The Chairman reported formally the appointment of Professor MacMillan as the new academic 
trustee in succession to Sir Hew Strachan.       
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4 Minutes of the Meeting held on 7 December 2018 and Matters Arising 

4.1 The minutes of the meeting held in December 2018 were AGREED and signed and a redacted 
version for publication on the website was noted. 

4.2 There were no matters arising. 

 
5 Corporate Plan 2019 

5.1 Ms Lees introduced the Corporate Plan 2019 document which covered a period of five years.   
She highlighted the risks and strategic priorities for the period and reminded the Board of the 
financial context in terms of the next comprehensive spending review which was due some 
time in 2019.    

5.2 Mr Card drew attention to the detail within the financial paragraphs in Section 9 and Trustees 
noted that: 

 The plan was based on an assumption of flat cash in the first year; 

 The additional costs of the pension scheme would be partially offset by savings made 
employing staff through the Trading Company; 

 The loan from DCMS would be repaid over the next three years. 

5.3 Trustees discussed the content and impact of the Plan with particular reference to: 
efficiencies; what was not included; the impact of the CSR and the order of priority of the 
strategic objectives.   The vision, ambition and enthusiasm of the plan along with the sense of 
future were applauded and the Board: 

 Noted that the dip in capital fund-raising was due solely to the fact that funds in future 
years had not yet been specifically identified, although prospects were lined up; 

 Was assured that the plans were underpinned by the commercial strategy and digital 
investment; 

 Established that the Assistant Director for Resource was tasked with working on a range 
of efficiencies; 

5.4 The Board APPROVED the Corporate Plan 2019 subject to: 

 The addition of more information on the Membership scheme; 
 Adjustment of the language around priority audiences to capture the customer 

focus; and 
 Removal of the final column – relating to a forward look to 2030 - from the table on 

page 22. 

 
6 IWM Estate Strategy 

6.1 Mr Brown introduced the Estate Strategy which was presented as a working document 
against which the Estate Advisory Committee (EAC) would be able to judge progress.   The 
aim was to maximise opportunities proactively for the use of the IWM estate, focussing on a 
risk-informed systems approach to estate management and adopting a contemporary and 
professional estate management philosophy.   Management was grateful for the input from 
the new EAC, who would be looking at the lifecycle cost analysis at their next meeting. 

6.2 Trustees discussed the strategy document noting in particular that it was intended as an 
internal management tool rather than for wider dissemination.   The benefit of such a 
comprehensive document was as a platform to surface issues, [Information has been 
exempted under Section 36 of the Freedom of Information Act 2000] and to provide a more 
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holistic view of the work required on preservation of the Ship, the status of the runway and 
the timing of works. 

6.3 Mr Bullock, Chair of the EAC, expressed his thanks to John Brown’s team who had put in a 
huge amount of work on development of the strategy.   He commended the document to the 
Board who APPROVED the Estate Strategy. 

6.4 The Chair thanked Mr Bullock and the Committee for their work. 
 
7 IWM Public programme 2019 

7.1 Ms Webber presented the public programme of temporary exhibitions planned for the coming 
five years which included the up-coming Yemen and Culture Under Attack seasons, small 
photograph displays and coverage of new and important subjects such as sexual violence in 
war and popular themes around wargames and spies.   The objective of the programme was 
to maintain existing audiences while bringing in new target visitors of younger culture vulture 
and middle youth audiences. 

7.2 In response to a query about the omission of some significant themes and anniversaries such 
as the Battle of Britain or the War in the Pacific, Ms Webber explained that the paper did not 
cover all activities but rather was focussed on temporary exhibitions at IWM London and 
North  Activities related to anniversaries were being used to draw audiences to IWN’s other 
branches, and this included D-Day 75 with specific events at Duxford and in HMS Belfast and 
the Battle of Britain project at IWM Duxford in 2020.   Ms Lees reminded Trustees that IWM 
was not a memorial museum and that the primary stories of the two world wars were covered 
in the main galleries at IWM London.   Programming such as the Conflict Now season was 
aimed at audience development and would always link to past events. 

 Management would come back to Trustees with a wider piece about programme mapping. 

7.3 Trustees noted the programme with interest and in the course of discussion: 

 expressed their belief that IWM approached exhibitions with integrity and an innovative 
approach, which was important to drive new audiences; 

 acknowledged the challenge in finding the right balance between history, commemoration 
and engaging young people; 

 concurred on the importance of relevance, whether in terms of appeal to wider 
audiences, addressing the changing nature of warfare or being able to respond to new 
events.  It was difficult to gauge what would resonate in four or five years’ time; 

 understood the real strength in telling human stories and making connections with those 
involved in or affected by events. 

 The MOD appointed Trustee advised management to check the timing of the Spies exhibition 
and also highlighted the potential for collaboration with an MOD committee on sexual 
violence. 

7.4 The Board was assured that the museum actively made links and collaborated with other 
museums and organisations outside the UK.    In this respect, the Chairman stressed the 
unique position of IWM and its Board and the importance of capturing this in the narrative in 
order to remind the public and government of our wide remit.    

 Action: International relations and partnerships to be a subject for discussion at the 
Away Day meeting in May   
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8 Collections Review 

8.1 The Board noted with pleasure the award of Archive Service Accreditation, having met in full all 
the required actions assigned to IWM in 2016.  

8.2 Trustees APPROVED disposal of seven items [Information has been exempted under Section 
36 of the Freedom of Information Act 2000].    

8.3 Referring to the return of the Identity Card at item 3.7 of the paper, and in the context of the recent 
burial of Holocaust remains which had been stored at IWM, Trustees queried how many more 
such items there might be in the collection and whether IWM was sufficiently protected.   In 
response Ms Lees explained that these were rare cases and that while there were risks in every 
collection, there was an agreed system in place for spoliation.   A programme of collection review 
was ongoing to identify other incidences. 

 
9 Transforming IWM London 

9.1 The Director-General presented the highlights from the progress report on the Transforming 
IWM London project and the Board noted that the business case had been approved and that 
the site had been handed over to builders.    Ms Lees added that £26.6m had now been 
raised towards the project leaving a gap of £4m.   She was confident about closing this gap, 
particularly in view of the US fund-raising target set for $4m by 2020. 

9.2 Trustees established that the project overall was on target and congratulated the fund-raising 
team on their achievements to date. 

 
10 Reports from IWM Board Committees and areas of Oversight 

 The Board noted the content of the report and the work of their various committees.   Adding to 
these updates: 

 Chair of Trading Company Directors, Tamsin Todd, reported on the focus which Directors 
were giving to the digital initiatives, including set up, execution and planning, with clarity 
milestones and KPIs; 

 Chair of Audit, Matthew Westerman, reported on the risk management workshop earlier 
in the day.    Audit Committee members, plus Chairs of Trading and Estates Advisory 
Committee had taken part to discuss best practice, consider the top risks and draw up an 
action plan.   A revised Strategic Risk Register would be reviewed by the Committee in 
June and presented to the Board at its July meeting. 

 
11 Major Projects Update   

 Trustees noted progress on major projects as reported in the paper, remarking in particular on the 
successes of the First World War Centenary Partnership and 14-18 NOW.   They commended 
work on the IWM Institute which they agreed had huge potential. 

 
12 Performance and Financial Review 

12.1 The Board received with approval the paper recording performance against Corporate Plan 
priorities for the third quarter of 2018/19.   Mr Card provided an update on visitor performance for 
January and February: the 11 months of 2018/19 to end February were very positive and up more 
than 9% on the previous year. 

 In response to a question about the KPI around “definitely recommend”, the Director General 
explained that the results did fluctuate, being particularly dependent upon specific exhibitions. 
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12.2 Trustees APPROVED a grant of £1.2 million to the IWM Trading Company for Learning 
Activities.  

12.3 Trustees APPROVED the grant to the IWM Development Trust of any surplus funds at the 
end of the current financial year. 

12.4 Trustees APPROVED two changes to the mandate with Barclays Bank plc: [Information has 
been exempted under Section 31 of the Freedom of Information Act 2000.] 

 
13 Director-General’s Report 

13.1 The Board received with approval the Director-General’s Report and the supplementary reports 
covering Acquisitions and Loans.   Once again they congratulated the executive team on an 
impressive range of activities and in particular the plans to commemorate the 75th anniversary of 
D-Day.     

13.2 Ms Lees provided an update on relations with the Holocaust Commission [Information has been 
exempted under Section 36 of the Freedom of Information Act 2000].    She and Mr 
Westerman were due to meet next with the Co-Chairs of the Commission in April. 

 
14 Date of Next Meeting :  11 am on Friday, 5 July, and thereafter at the same time on 20 

September and 13 December.      

The annual Away Day would take place from noon on 17 May at the Australian High 
Commission.    At this meeting the Director-General would present her State of the Nation 
paper and the Board would undertake its annual effectiveness review. 

 
15 Future Agendas 

Primary items on the July agenda would be the Annual Report and Accounts and the annual Risk 
Management review. 

 
16  Any Other Business: There was none. 
 
 
 


