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IN CONFIDENCE 

Redacted for Publication 

 

 

Board of Trustees (2018-12)  
Date 7 December 2018 

Location  IWM London 

Present ACM Sir Stuart Peach (Chair) 
 Matthew Westerman (Deputy Chair) 

Matt Anderson Tim Marlow 
Desmond Bowen Sir Jerry Mateparae 
Hugh Bullock Suzanne Nicholas 
 Lt General Andrew Figgures Tamsin Todd 
 Lt Colonel Tressa Home  Mark Urban 
 Rear Admiral Amjad Hussain Peter Watkins 

In attendance Diane Lees, Director-General 
John Brown, Executive Director, Commercial Services & Operations 
Jon Card, Executive Director, Collections & Governance 
Gill Webber, Executive Director, Content and Public Programmes 
Graeme Etheridge, Change Director  
Gill Smith, Board Secretary (minutes) 
 

1 Apologies for Absence 

Apologies were received from Ms Cleaver and from the High Commissioners for Australia 
(represented by Deputy High Commissioner Mr Anderson), Canada (represented by L Col Home), 
India, Pakistan, South Africa and Sri Lanka. 
 
2 Conflict of Interest Declaration 

Trustees were invited to declare any conflict of interest with any item on the agenda.   There 
were none.    
 
3 Minutes of the Meeting held on 20 September 2018 and Matters Arising 

3.1 The minutes of the meeting held in September were AGREED and signed and a redacted 
version for publication on the website was noted. 

3.2 As a matter arising, Trustees noted that the Stakeholder and Partnership Strategy, originally 
scheduled for this meeting, had been deferred to next year. 

 
4 Constitution and Membership 

4.1 IWM Audit Committee 

 The Board APPROVED the re-appointment of Rear Admiral Amjad Hussain to serve a further 
term of three years on the Audit Committee with effect from 1 January, subject to his 
reappointment as a Trustee of IWM. 
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4.2 Board membership  

The Chairman reported that the appointment of an academic trustee in succession to 
Professor Sir Hew Strachan was expected to be announced in the New Year.   He thanked 
the Deputy Chair, Matthew Westerman, for representing IWM on the appointment panel.    

Sir Stuart informed the Board that he had a submitted a case to DCMS requesting the re-
appointment of Amjad Hussain, Tamsin Todd and Matthew Westerman as Trustees.   Their 
terms were due to come to an end early in 2019.  

 
5 Estates Advisory Committee 

5.1 The Chairman reminded Trustees of their agreement in September (Board Minute item 17) to 
establish an Estates Advisory Committee.  He believed, and Trustees concurred, that the 
new committee was a necessity and very timely in terms of developing the IWM Duxford 
master plan. 

5.2 Trustees APPROVED the Committee’s Terms of Reference, which had been circulated for 
review.   They noted that the new committee would subsume the existing Transforming IWM 
London Committee. 

5.3 Sir Stuart proposed and Trustees APPROVED the appointment of Hugh Bullock to be chair of 
the Estates Advisory Committee. 

In addition, on the recommendation of the Committee chair, the following membership was 
AGREED: 

Trustee members: R Admiral Amjad Hussain and Desmond Bowen; 
External members: Mike Griffiths, David Godden and Cormac MacCrann.     

 
6 Estate Strategy Briefing 

6.1 Mr Brown introduced the Estate Strategy briefing document which had been circulated, 
informing Trustees that it set out the primary principles for the development of the IWM 
Estate Strategy.   These included a changed attitude to estate management, bringing 
opportunities to the fore and taking a risk informed approach to an improved asset 
management model.   He added that a revised Estate Strategy document would be reviewed 
by the new Estates Advisory Committee at their first meeting in 2019 and then brought to the 
March Board meeting. 

6.2 Trustees noted the content of the briefing paper.  They endorsed the plan and concurred that 
now was a good moment to address the estate, particularly in terms of opportunities and 
liabilities in the context of cost and future funding. 

 
7 Employee Engagement Survey 

7.1 The Chairman reminded Trustees that they had expressed an interest in knowing more about 
the outcome of the staff engagement survey and thanked management for sharing an 
important and informative paper which reported the primary findings of the survey.    Mr 
Etheridge introduced the document, explaining that the survey demonstrated improvement 
since the survey carried out in 2012.   Concerns around control management at that time had 
gone; however there were still areas to tackle, most notably silo working and personal 
growth.  Information has been exempted under Section 36 of the Freedom of Information Act 
2000 
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7.2 The Board noted that: 
 there were no great surprises arising from the survey results;  
 training and development was being addressed through a new induction programme and 

learning prospectus;  
 the direction of travel was good, with high job satisfaction; 
 communication was being improved through the process of quarterly ELT briefings for all 

staff. 

Additionally, discussing the results of the survey and their impact on staff, Trustees: 

 acknowledged that there was a duty of care towards staff and that recognition and reward 
was key, particularly in areas where there was little career development opportunity; 

 established that there were sector standards for training and development of core 
positions and that IWM was working on a competency framework related to output; 

 recognised the importance of breaking down silos in order that teams worked holistically 
to embrace wider aspects of their work, including digital and learning; 

 identified that collaborative tools were available to aid further culture change in order to 
break down silos and improve performance management; 

 established that additional work was necessary on succession planning; 
 were interested to see any benchmarking from within the sector – if available. 

7.3 Trustees expressed their gratitude to management for sharing the results of the survey. 

Action: Management to feedback to staff the Board’s interest in this important aspect 
of the organisation  

 
8 Collections Review 

8.1 The Board noted the progress reported in the paper and Trustees APPROVED disposal of seven 
items and collections Information has been exempted under Section 36 of the Freedom of 
Information Act 2000.    

8.2 Information has been exempted under Section 36 of the Freedom of Information Act 2000. 

 
9 Transforming IWM London 

9.1 Trustees referred to and commented on the excellent presentation earlier in the day by the 
Transforming IWM London team and the galleries’ narrative leads in particular, which they 
had found most useful and stimulating.  They also noted the content of the project progress 
report which had been circulated with the agenda. 

9.2 The Director-General provided an update to the funding report in the final section of the 
paper.   She was pleased to announce a grant from the Heritage Lottery Fund Information 
has been exempted under Section 36 of the Freedom of Information Act 2000. 

9.3 Trustees noted that: 

 a preferred base build contractor had been identified following the tender process and 
were assured that any potential over-costs would be met through ongoing value 
engineering; 

 all necessary checks, references and visits would be carried out prior to the base build 
contract being let.  The contractor would be managed through the project team and a 
clerk of works, drawing on the lessons learned from phase one of the project; 

 a purchase of euros had been made to mitigate the effect of a hard Brexit on certain 
items of procurement; 
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 Management was aware of government interest in certain High Net Worth Individuals and 
confirmed that due diligence on potential donors would be carried out in accordance with 
the Donor and Sponsor policy approved by the Board at their September meeting; 

 no individual donor would be allowed to influence the exhibition narrative; 
 a case for US support had been prepared for consideration by Tom Holliday who was 

forming a US fund-raising committee.   A target had been set to raise $4m by 2020 and a 
series of events was being planned.   Mr Holliday already worked hard for IWM in his 
capacity as a Trustee of the American Air Museum Board. 

 
10 Reports from IWM Board Committees and areas of Oversight 

10.1 The Board noted the content of the report and the work of their various committees.   Adding 
to these updates: 

 Chair of Trading Company Directors, Tamsin Todd, commended the Duxford Air Show 
team on their hugely successful 2018 season and their insight for events going forward.   
She was pleased to report on the improved business intelligence which gave Directors 
greater clarity of focus and reminded Trustees that the Trading Company would be taking 
up their responsibilities as an employer in 2019; 

 Chair of Audit, Matthew Westerman, reported that the Committee would be looking for a 
new external member since Lynn Krige had stepped down.   He also reported that the 
committee would be attending a workshop in the new year to look at the IWM risk 
register; 

 The Chairman placed on record his thanks to Matthew Westerman for his part on the 
Transforming IWM London Committee, and particularly for taking on the role of interim 
chair earlier in the year. 

10.2 Mr Westerman reported on the recent Chairs’ and Chief Executives’ meeting at DCMS where 
the discussion had focussed on the impact of Brexit and next year’s spending review.   Mr 
Card confirmed that the outcome of CSR19 was unlikely to be announced until Easter at the 
earliest.  He reported that DCMS’ initial feedback on the efficiency submissions reported to 
the Board in September had been reasonably positive but it would be necessary to prove 
value for money and impact for every bid. 

 
11 Major Projects Update   

 Trustees noted progress on major projects as reported in the paper, remarking in particular on the 
final events of the First World War Centenary Partnership and 14-18 NOW.   They concurred that 
both projects had been tremendously successful and demonstrated the wider impact of IWM and 
its partners. 

 
12 Performance and Financial Review 

12.1 The Board received with approval the paper recording performance against Corporate Plan 
priorities for the second quarter of 2018/19.   By way of an update Mr Card was pleased to report 
that Q3 was showing excellent results in terms of admissions.    He drew attention to the revised 
cash flow which had been appended to the paper, as promised in September, which now took 
account of the postponement of the Large Object store.  The IWM Membership offer continued to 
do well Information has been exempted under Section 36 of the Freedom of Information Act 2000. 
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12.2 Trustees noted that day to day visitors to Duxford remained a concern and measures were being 
put in place to address the issues.  Overall, however, the Board noted the positive performance in 
terms of visitors when numbers were generally down across the sector. 

12.3 The Board considered the request, at Section 2.5 of the paper for the establishment of an 
offshore bank account.    Mr Card explained that IWM had had such an account with its 
previous banker.     

In reaching their decision, Trustees established that the bank advised that this was not 
uncommon in the sector, particularly for receiving donations; and that the account would be 
held with IWM’s current banker, with no change in oversight or perceived risk.   They noted 
that funds paid into the account would be transferred direct to IWM. 

The Board APPROVED the opening of the offshore account on condition that an audit trail for 
the approval was retained and that IWM had a public statement to hand to demonstrate, if 
necessary, that this was standard practice. 

 
13 Director-General’s Report 

13.1 The Board received with approval the Director-General’s Report and the supplementary reports 
covering Acquisitions and Loans.      

13.2 They once again congratulated the executive team on an impressive range of activities and in 
particular the tremendous and successful work in connection with the First World War centenary.    
Trustees noted specifically the impact of the Peter Jackson film commissioned by 14-18 NOW and 
his use of the IWM film archive.   Speaking in his capacity as a Trustee of 14-18 NOW, Mr Marlow 
applauded the generosity and collegial attitude of IWM in their backing of the project. 

Action:  Management to issue a joint statement of thanks to staff from the Trustees and 
executive for their contribution to this and other centenary projects 

13.3 Ms Lees provided an update on relations with the Holocaust Commission, reporting on a briefing 
provided to the Chief Rabbi and a recent meeting with the joint chair of the Commission, Ed Balls.    
The risk of duplication of effort had, once again, been the focus of IWM’s concern.    She was 
pleased to say that an agreement had been reached with the Commission for a formal working 
relationship. 

 
14 Date of Next Meeting :  The date of the meeting in March would be agreed and circulated 

within the next week.    Other dates in 2019 were confirmed at 11 am on 5 July, 20 September and 
13 December.      

 The 2019 Away Day would take place in May at the Australian High Commission. 

 
15 Future Agendas 

Primary items on the March agenda would be the Corporate Plan for 2019 – 2024 and the Estate 
Strategy. 

 
16  Any Other Business: There was none. 
 
 
 


