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Board of Trustees (2018-09)  
Date 20 September 2018 

Location  IWM London 

Present ACM Sir Stuart Peach (Chair) 

Matt Anderson Brigadier VMB Krishnan 
Desmond Bowen Suzanne Nicholas 
Hugh Bullock Brigadier Chris Parsons 
 Liz Cleaver Tamsin Todd 
 Rear Admiral Amjad Hussain Matthew Westerman 

In attendance Diane Lees, Director-General 
John Brown, Executive Director, Commercial Services & Operations 
Jon Card, Executive Director, Collections & Governance 
Gill Webber, Executive Director, Content and Public Programmes 
Graeme Etheridge, Change Director  
Gill Smith, Board Secretary (minutes) 
Air Commodore Brian Edwards (Australian High Commission) 

 
1 Apologies for Absence 

Apologies were received from Lt General Andrew Figgures, Tim Marlow, Mark Urban and Peter 
Watkins and from the High Commissioners for Australia (represented by Deputy High Commissioner 
Mr Anderson), Canada, India (represented by Brigadier Krishnan), New Zealand (represented by 
Brigadier Parsons), Pakistan, South Africa and Sri Lanka. 
 
2 Conflict of Interest Declaration 

Trustees were invited to declare any conflict of interest with any item on the agenda.   There 
were none.    
 
3 Constitution and Membership 

3.1 The Chairman reported that Lord Ashcroft had resigned from the Board.   The process 
for appointing a new Trustee with Business / Commercial skills to succeed him would be 
taken forward with the DCMS appointments team.     

He added that the campaign for appointment of an Academic Trustee to replace Sir Hew 
Strachan was currently live.   Matthew Westerman would represent the Board on the 
appointment panel which was due to interview candidates in November.  

3.2 Audit Committee 

 The Chairman proposed and Trustees APPROVED the appointment of Matthew 
Westerman to continue as chair of Audit for a further two years from 1 September 2018 
or until his term as a trustee comes to an end, whichever is the sooner. 
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3.3 Transforming IWM London Committee 

Trustees APPROVED the reappointment of the following Trustees and external members 
for a further period of three years to September 2021: 

Hugh Bullock, Chair, Matthew Westerman, Lynn Krige and Mike Griffiths. 

3.4 IWM Trading Company Ltd 

 With the support of the Chair of Trading Directors, Trustees APPROVED the 
reappointment of Keith Cameron to continue as an external Director of the IWM Trading 
Company for a further period of three years with effect from 1 September. 

 
4 Minutes of the Meeting held on 27 June 2018 and Matters Arising 

4.1 The minutes of the meeting held in June were AGREED and signed and a redacted version 
for publication on the website was noted. 

4.2 As a matter arising Trustees noted that the Annual Report and Account was laid before 
Parliament and published in July. 

 The Chairman reported that the Estates Strategy originally scheduled for consideration at this 
meeting had been deferred until December. 

 
5 Comprehensive Spending Review 2019 

5.1 Ms Lees referred to the letter from the Permanent Secretary regarding a pre-planning 
exercise for CSR.   A submission had been made to DCMS by the required deadline.   

5.2 Mr Card provided further detail on IWM’s submission, explaining that these were aligned to 
efficiency savings Information has been exempted under Section 36 of the Freedom of 
Information Act 2000.    The outcome of the CSR would not be known until later in 2019 and 
beyond a flat-cash scenario for 2019/20 the Corporate Plan for the coming five years was 
being prepared based on reductions in grant in aid. 

5.3 The Board noted the update on CSR 2019. 

The Chairman thanked the Director-General for the update on CSR 2019 and suggested that 
Trustees consider items 6 and 7 together in the context of uncertainties around future funding. 

 
6 Corporate Plan 2018-21 Update 

6.1 Ms Lees reported that in the context of anticipated future funding reductions Information has 
been exempted under Section 36 of the Freedom of Information Act 2000 and 
consideration of the risks around the Transforming IWM London programme a review had 
been carried out of where savings might be made in the current corporate plan.    As a result, 
it was proposed that the work on the large object store at IWM Duxford be postponed.    

6.2 Trustees were assured that this would not have an adverse impact on the removal of exhibits 
from London Information has been exempted under Section 36 of the Freedom of 
Information Act 2000. 

6.3 The Board APPROVED the proposed change that work on the large object store be 
postponed and taken out of CP18. 
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7 Transforming IWM London phase 2 

7.1 The Director-General reported that the Transforming IWM London (TIWML) team, together 
with the Board’s Committee had recently reviewed the risks around the project, particularly in 
relation to cost, fund-raising and the impact of Brexit.   As a result the Committee, at their 
meeting in August had endorsed a series of recommendations to mitigate these risks which 
would allow the project to move forward.  The recommendations were set out in section 3 of 
the paper which had been circulated.   The decision to postpone the large object store (at item 
6 above) would further de-risk the TIWML project. 

7.2 Chair of the Transforming Committee, Mr Bullock, and his fellow member Mr Westerman fully 
supported the proposals contained in the paper.  They commended the huge amount of work 
which the team had put in to cost analysis, fund-raising effort and value engineering in order 
to shrink the funding gap and believed that the recommendations, together with the savings 
identified as a result of the review of CP18 would allow the project cost and cash flow to be 
underwritten   In effect they were bringing forward to this meeting a Board decision to proceed 
with the project. 

 A cash flow document had been provided to add assurance on where funds were coming 
from and when they would be spent. 

7.3 In considering the recommendations in the paper, Trustees established that 

 A decision to go ahead would save £500k which would be incurred should the project be 
paused; 

 73% of funds and a robust business case were in place; 
 Advance purchase of Euros would allow for additional flexibility in a climate of uncertainty 

around Brexit; 
 Approval to proceed would allow the tender process for base build to go ahead and 

greater clarity around the financial risk would be known once that process was complete; 
 The learning and event space was still included within the base build but the cost of fit out 

would be fund-raised. 

They were assured that  

 The overall project budget would remain unchanged.  While the contingency had been 
increased, further savings were being identified through the value engineering process; 

 Fundraising would continue in order that funds directed from CP18 savings and a loan 
from the IWM Development Trust, could be reimbursed in due course; 

 Sufficient funds were available in the Development Trust and a grant for this purpose was 
within their remit; 

 Any changes to the project, funding or how it was underwritten would be brought back to 
the Board  

7.4 Trustees AGREED that the project move forward along the lines of the proposed 
recommendations: 

 the budget remain at £30.5m and the contingency level increased Information has been 
exempted under Section 36 of the Freedom of Information Act 2000.  

 an application be made to the IWM Development Trust for a loan; 

 savings released by the review of the capital risk within the Corporate Plan, as agreed at 
Item 6, along with  funds identified from restricted sources be used to underwrite the 
project and provide the necessary cashflow; 

 subject to review in October, a forward purchase of Euros be made to manage the risk 
related to exiting the EU. Further impact of Brexit will be kept under review; 
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7.5 The Board was reminded that the timing of the project completion was not fixed to any 
particular date.    Anniversaries linked to Second World War events were being included in the 
wider IWM public programme where possible. 

7.6 Trustees expressed some concern over the continued uncertainty surrounding the Holocaust 
Commission plans and their impact on IWM’s fund-raising.   Ms Lees referred to her update in 
the DG’s report Information has been exempted under Section 36 of the Freedom of 
Information Act 2000.   The situation would continue to be closely monitored. 

Actions: 

 Director-General to provide a narrative update for Trustees on IWM’s current 
position vis à vis the Holocaust Commission plans 

 Trustees to inform Ms Lees if they became aware of new developments or had new 
approaches to suggest 

 
8 Donor, Supporter and Sponsor Relationship policy   

 With the suggestion of one small amendment, the Board APPROVED a revised Donor, 
Supporter and Sponsor Relationship Policy which had been circulated.   

Action:  The word “organisational” to be removed at S 2.1 of the policy 

 
9 Access and Inclusion Strategy 

9.1 The Executive Director for Content and Public Programmes introduced the draft Access 
and Inclusion Strategy which had been circulated, explaining that the objective was to 
ensure staff, visitors and the collections reflected the diversity of the community, nation 
and Commonwealth.    

9.2 Trustees remarked that the document was well set out and in giving it further 
consideration, established that 

 the strategy would be rolled out from the Executive team and that delivery was 
delegated to departments with all staff taking responsibility; 

 IWM would be seeking accreditations in diversity where this was possible; 

 training would be provided for staff in how to ensure that captioning and catalogue 
entries correctly reflected the diversity and sensitivity of the collections; 

 success would be measured through regular evaluation and this would include 
departmental Access and Inclusion plans being incorporated within the corporate 
plan. 

9.3 Trustees APPROVED the Access and Inclusion Strategy. 

 
10  Collections Review   

The Board noted the progress reported in the paper and Trustees APPROVED disposal of five 
collections of film Information has been exempted under Section 36 of the Freedom of 
Information Act 2000.   In addition, it was noted that approval for the disposal of a further 1,197 reels 
of film had been received out of session. 
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11 Major Projects Update 

Trustees noted progress on major projects as reported in the paper, remarking on the large amount of 
work taking place and the creativity being generated, most notably as a result of the FWW centenary 
programmes. 

In particular the development of the IWM Institute and the successful launch of the pilot was praised. 

 
12 Reports from IWM Board Committees and areas of Oversight 

12.1 The Board noted the content of the report and the work of their various committees.   Adding 
to the report from the Trading Company, Chair of Directors Ms Todd, reported that a road 
map for the roll out of the Digital Transformation Strategy had been agreed and progress 
would be reported to the next meeting of Directors. 

12.2 The Chairman thanked Trustees for all they did in their contribution to the work of the Board 
and its committees. 

 
13 Performance and Financial Review 

13.1 The Board received with approval the paper recording performance against Corporate Plan 
priorities for the first quarter of 2018/19.    

13.2 In their review of activity and budget control Trustees noted: 

 the availability of Libor funds towards public programme and learning activity in the current 
year; 

 the tight control of budgets through a process of exception control bids; 
 that the September air show was already a sell out and promised to be the best and most 

profitable yet. 

In response to a question about how the museum measures success against the audience 
targets, Ms Lees undertook to bring some further evaluation results to a future meeting. 

 
14 Director-General’s Report 

The Board received with approval the Director-General’s Report and the supplementary reports 
covering Acquisitions and Loans.     They congratulated the executive team on an impressive range of 
activities and in particular Ms Cleaver highly recommended participation in some of the learning 
activities on offer.    Trustees expressed an interest in hearing more about the outcome of the staff 
engagement survey. 

Actions: 

 Staff Engagement Survey results to be added to the December agenda 
 Opportunities for Trustee participation in a learning activity to be included as part of a 

future Board day programme 

 
15 Date of Next Meeting : 11.00 am on Friday 7 December at IWM London.      

 
16 Future Agendas 

Primary business for the next meeting included the Estates Strategy, a Stakeholder Partnership 
Strategy and a report on the outcome of the Staff Engagement Survey. 
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17  Any Other Business 

The Chairman reported that, following discussion with the Director-General he believed the size of the 
IWM estate and the master planning activity in progress pointed to the need for an Estates Advisory 
Committee. 

Action:  Committee Terms of Reference to be brought to the next meeting for agreement. 
 
 
 


