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Board of Trustees (2018-06)  
Date 27 June 2018 

Location  IWM London 

Present ACM Sir Stuart Peach (Chair) 

Desmond Bowen Tim Marlow 
HE George Brandis HE Sir Jerry Mateparae 
Hugh Bullock Suzanne Nicholas 
Liz Cleaver Tamsin Todd 
Lt General Andrew Figgures Mark Urban 
Rear Admiral Amjad Hussain Matthew Westerman 

In attendance Diane Lees, Director-General 
John Brown, Executive Director, Commercial Services & Operations 
Jon Card, Executive Director, Collections & Governance 
Gill Webber, Executive Director, Content and Public Programmes 
Graeme Etheridge, Change Director  
Gill Smith, Board Secretary (minutes) 

 
Opening the meeting, the Chairman extended a warm welcome to two new Trustees: HE The Hon 
George Brandis, recently appointed High Commissioner for Australia, and Mark Urban, appointed by 
the Secretary of State for Digital, Culture, Media and Sport. 
 
1 Apologies for Absence 

Apologies were received from Lord Ashcroft and Peter Watkins and from the High Commissioners for 
Canada, India, Pakistan, South Africa and Sri Lanka. 
 
2 Conflict of Interest Declaration 

Trustees were invited to declare any conflict of interest with any item on the agenda.   There 
were none.    
 
3 Minutes of the Meeting held on 5 March 2018 and Matters Arising 

The minutes of the meeting held in March were AGREED and signed and a redacted version for 
publication on the website was noted. 

 
4 Membership and Constitution 

4.1 The Chairman reported that HE The Hon George Brandis QC had joined the Board in 
succession to The Hon Alexander Downer and that Mark Urban had been appointed by 
the Secretary of State for DCMS for an initial period of four years from 15 March. 

He added that the case for appointment of an Academic Trustee to replace Sir Hew 
Strachan was now being taken forward by the DCMS Appointments team.  
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4.2 Audit Committee 

 With the support of the Chair of Audit, Mr Westerman, the Chairman proposed and 
Trustees APPROVED the appointment of Lt General Andrew Figgures to be a member of 
the Audit Committee for a period of three years with effect from 1 June 2018. 

 
5 Annual Report & Accounts 2017/18 

5.1 The draft Annual Report and Accounts 2017/18 were presented for approval by the full Board 
of Trustees, having previously been endorsed and recommended by the Audit Committee at 
their meeting on 26 June. The document was due to be laid before Parliament in July.   

5.2 A statement from the Executive Director of Collections and Governance showing the 
reconciliation of the statutory accounts and management accounts was tabled for review by 
the Board. Mr Card reported that the accounts complied with Charity SORP and government 
accounting; they included comments from NAO and DCMS.    He also explained that there 
had been two minor changes to the Governance Statement since the Audit Committee had 
met.   These comprised a standard paragraph reporting on Whislteblowing at IWM and an 
additional sentence in the Internal Audit section to reflect Mazars’ statement of assurance to 
the Audit Committee in their Annual Internal Audit Report. 

5.3 Mr Westerman, Chair of Audit, drew attention to the assurance statement and referred 
additionally to assurances relating to cyber security and the strategic risk register, which the 
committee had addressed at their recent meeting. 

5.4 The Board APPROVED the Annual Report and Accounts and AGREED that the Chairman 
sign them. 

5.5 In response to a question from Trustees the Director-General confirmed that a current 
Whistleblowing policy was in place and published to employees via the Staff handbook. 

 
6 Away Day 2018 : Follow up 

6.1 The Board Away Day had been held in April.    A note of the discussion had been circulated 
together with a paper in which the Director-General had set out IWM’s current position against 
the proposals Trustees brought to the meeting.   Each item was listed under the relevant 
corporate objective.    

6.2 Financial sustainability had been one of the key themes discussed by the Board and Trustees 
noted that work required in preparation for the next Government Spending Review in 2019 
provided a good opportunity to address this wider issue.  

 Ms Lees reported that Information has been exempted under Section 36 of the Freedom 
of Information Act 2000.    She added that if government funding was cut at the expected 
rate in coming years some serious thought would need to be given to what IWM’s future 
model might be. 

 In discussing the impact of the Spending Review Trustees :  

 acknowledged the need to be pragmatic rather than ideological; 
 established that while it might be wise for the sector to work together in response to the 

funding review, there were benefits too of highlighting our individual case; 
 noted that Ms Lees had recently been appointed by DCMS to chair their Partnership 

Framework and that IWM had much to contribute to the international cultural agenda.   
The Chair hoped that he might be able to call on the High Commissioners on the Board 
for letters of international support, should that be necessary. 
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6.3 Trustees noted the feedback from the Away Day and how their suggestions were being taken 
forward. 

 
7 Strategic Development Review 

7.1 A paper had been circulated which reported progress against current strategic development.   
This also touched on some of the themes discussed at the Away Day and the Chairman 
remarked that the report indicated IWM was in good shape and making the necessary 
progress against its objectives.    

7.2 The Director-General advised that audience development was key to much of the work taking 
place; in this respect it was important to ensure a deep understanding of our audiences.  

Referring to the content of the paper, Ms Lees also highlighted forthcoming work in new 
areas, particularly in relation to Human Resources and Training & Development strategies. 

7.3 Trustees noted progress.   They remarked on the creativity expressed in some of the work 
and reminded management that there was lots of experience around the Board table which 
could be called upon for advice as necessary. 

 
8 Risk Management Review   

8.1 Trustees carried out their annual review of risk management and the strategic risk 
register, which had been circulated. 

8.2 For the benefit of newer trustees, the Chairman explained that the risk register had undergone 
significant evolution over recent years, particularly as a result of scrutiny by the Audit 
Committee.   Input from all Trustees was welcome.    The Director-General reminded Trustees 
that this was the Strategic Risk Register, representing the greatest, top level risks to the 
organisation and that project and departmental risks sat beneath this to provide much more 
detail on specific areas of risk. 

8.3 Chair of Audit, Mr Westerman, reported that the Committee reviewed strategic risks at every 
meeting.   Since the Board’s review in 2017 two new risks had been added to reflect current 
activity, namely Cyber Security and Major Projects.     

8.4 In reviewing the risk register, Trustees: 

8.4.1 Noted that the Audit committee had recently received a detailed presentation on Cyber 
Security at IWM from the IT team and consultant auditors.   Mr Westerman advised that while 
there was work to do, a plan and funding were in place and the Committee had been assured 
that there was no immediate risk to IWM systems; 

8.4.2 Queried whether the fact that all risks were currently amber was realistic.   Mr Westerman 
responded that this was a matter the Audit Committee had also debated and a rebasing of 
risks was being considered.   He referred to departmental and project risk registers for greater 
detail.  Trustees noted the direction of travel indicator for each risk and were assured that the 
amber ratings were not regarded as a matter for complacency; rather they indicated that 
actions were in place to mitigate the primary risks; 

8.4.3 Recommended that the strategic risks might be reconsidered to reflect and more clearly 
respond to IWM’s strategic objectives and areas of strategic development.    

8.5 Action:  Management to revisit the Strategic Risk Register with a view to re-basing or 
re-balancing against the agreed strategic objectives and what prevents IWM from 
meeting them 
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9 Change Programme Update 

9.1 Referring to the paper which had been circulated, Trustees remarked that it contained 
detail of much progress.   Change Director, Mr Etheridge, expanded on progress since 
the organisational restructure.   This included the results of a recent staff engagement 
survey which, he reported, indicated a positive move in the right direction.   IWM was 
moving ahead on modernising a number of employment practices and Mr Etheridge 
added that IWM’s gender pay gap showed a positive outcome.  

9.2 Information has been exempted under Section 36 of the Freedom of Information Act 
2000. 

 
10  Collections Review   

10.1 The Board noted the progress reported in the paper including the arrival of the Tornado GR4 
aircraft on loan and that the potential acquisition of a C-130 Hercules reported in March had 
fallen through owing to an unachievable purchase price.  Trustees commended the executive 
on the manner in which collections were being reviewed. 

10.2 Trustees APPROVED disposal of 18 collections comprising items from the large exhibits, 
uniform, flags and film collections.    Information has been exempted under Section 36 of 
the Freedom of Information Act 2000. 

 
11 Transforming IWM London: Project Update 

11.1 Trustees noted progress on the project as reported in the paper which had been circulated.  
This included completion of the base build design and cost; preparations for submitting the 
Outline Business case to DCMS; the programme review, which focused on opening of the 
new galleries in February 2021; and the current project cost at just over £30m. 

11.2 Mr Bullock, Chair of the Board’s Transforming IWM London Committee reported on the 
meeting held earlier in the week when fund-raising progress had been reviewed against the 
target to raise 80% of funds by October.   Information has been exempted under Section 36 
of the Freedom of Information Act 2000. 

11.3 With the fund raising task in mind the Chairman suggested that Trustees needed to accept 
responsibility for their role in supporting IWM to meet the challenge.   He was therefore asking 
for their help in identifying and approaching likely donors to the campaign.   Additionally, he 
believed that prospective donors would be encouraged to give if Trustees themselves had 
made contributions to the campaign.   Mr Bullock and Mr Westerman stressed that it was a 
point of principle and that individual amounts did not matter.  The concept was not unusual in 
other organisations.    

Trustees were ENCOURAGED to contact the Director-General in confidence to discuss how 
they could help. 

Action: Management to investigate what assistance might be given to Trustees to help 
them understand better how to identify and, more specifically, how to approach 
potential donors.    

11.4 Trustees noted that they would take a decision in December on whether and how the project 
would proceed. 

 
12 Reports from IWM Board Committees and areas of Oversight 

12.1 The Board noted the content of the report and the work of their various committees.    
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12.2 Mr Westerman reported that the Audit Committee had met in April and June.   Trustees noted 
in particular the assurances which had been received through the annual reports from IWM’s 
Health and Safety Officer and from the Chair of Duxford’s Flight Safety Committee. 

12.3 On the recommendation of Ms Todd, Chair of Trading Company Directors, Trustees 
APPROVED the appointment of Liz Cleaver to be a Trustee Director of the Company for an 
initial period of three years with effect from 1 July 2018.   

 
13 IWM Major Projects Update 

13.1 Trustees acknowledged the significant amount of work being undertaken and the progress 
achieved against current major projects.   They noted in particular that: 

 work had commenced at IWM Duxford on the collections storage programme; 
 implementing the Customer Relations Management programme was proving to be a big 

challenge and would be brought within the Digital Transformation Strategy once the 
current phase of work was complete.  

13.2 The Director-General reported on the current position with the Holocaust Commission and 
their proposed Memorial.   She reminded Trustees of the background to the Commission’s 
relationship with IWM, maintaining the position that a learning centre represented a 
duplication of effort, expertise and public expense.   Information has been exempted under 
Section 36 of the Freedom of Information Act 2000.   Ms Lees was meeting Mr Pickles in 
early July and hoped to have greater clarity in September about the way forward. 

 
14 Performance and Financial Review 

14.1 The Board received with approval the paper recording performance against Corporate Plan 
priorities for the final quarter of 2017-18.    

14.2 Looking ahead to the current year, Trustees noted that performance during the first quarter of 
2018/19 had been reasonably good, especially in terms of air show and retail sales.   While 
visitor numbers were down on last year’s figures, it was hoped that the Making a New World 
season, including the Poppies at IWM North and London, would drive these up again. 

 
15 Director-General’s Report 

The Board received with approval the Director-General’s Report and the supplementary reports 
covering Acquisitions and Loans.     They commended Ms Lees and her staff once again on the 
achievements recorded, most notably the celebrations to mark HMS Belfast’s 80th year. 

Mr Urban reported on the recent event to mark the launch of the IWM Institute pilot, including the 
appointment of 20 IWM Associates from across the academic and creative world.   Admiral Hussain 
was keen to highlight IWM’s success in reaching new audiences, as evidenced by recent events. 

 
16 Date of Next Meeting : Thursday 20 September at IWM London.      

 
17 Future Agendas 

Primary business for the next meeting included a review of the Estates Strategy and presentation of a 
new Access and Inclusion Strategy.   Information has been exempted under Section 36 of the 
Freedom of Information Act 2000. 

 
18 Any Other Business :  There was none 
 


