
 
 
 

 
 

IN CONFIDENCE 
 
 

Board of Trustees (2015-09)  
 
Date 16 September 2015 

Location  IWM Duxford 
Present Sir Francis Richards (Chairman) 
 Lieutenant General Sir John Kiszely (Deputy Chairman) 

Lord Ashcroft HE Sir Lockwood Smith 
Rear Admiral Amjad Hussain Colonel Peter Steele 
Dame Judith Mayhew Jonas Professor Sir Hew Strachan 
ACM Sir Stuart Peach Tamsin Todd 
Sir John Scarlett Matthew Westerman 

 Diane Lees, Director-General 
Jon Card, Executive Director of Collections & Governance 
Gill Smith, Board Secretary (minutes) 
Vikki Haywood and Jenny Waldman, 14-18 Now, (item 5) 
Kathleen Palmer, Head of Art, IWM (item 6) 
Tim Strofton, Head of Visitor Services and Security, IWM (item 7) 

The Chairman extended a warm welcome to Rear Admiral Amjad Hussain, who was attending his 
first meeting; also to Col Peter Steele, who was representing the High Commissioner for Australia. 

 

1 Apologies 

Apologies for absence were received from Peter Watkins and Sir Nick Williams and from 
the High Commissioners for Australia (represented by Colonel Steele), Canada, India, 
Pakistan, South Africa and Sri Lanka. 

 
2 Conflict of Interest Declaration 

Referring to item 6 of the agenda, Dame Judith Mayhew Jonas declared that her 
husband, Christopher Jonas was chair of the Contemporary Art Society. 

 
3 Constitution: Chairman and Membership 

3.1 The Chairman referred to his letter of July to all Trustees regarding the need to appoint a 
successor to the role of Vice-President and Chairman with effect from April 2016 when 
he would retire from the Board.     Information has been exempted under Section 22 of 
the Freedom of Information Act 2000 

3.2 Sir Francis referred to a letter which he had received from Sir David Verey, Non-
Executive Director of DCMS, which gave assurance of improvements to the Public 
Appointments’ process.   He added that he had had a subsequent conversation with Sir 
David, who had admitted that the process still required some adjustment. 
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3.2 The Chairman reported that the deadline for the competition to appoint two new Trustees 
to succeed Lord Black (media trustee) and Jonathan Watkins (art trustee) had been 
extended to the end of September. 

 Action: Trustees to let the Chairman know if they had new suggestions for these 
vacancies   

3.3 Trustees APPROVED the co-option of Lynn Krige to the Audit Committee for a further  
period of two years with effect from 6 July 2015. 

3.4 Trustees APPROVED the co-option of Keith Cameron as a Director of the IWM Trading 
Company Ltd for a further two-year term with effect from 1 September 2015. 

 
4 Minutes of the Meeting held on 1 July 2015 and Matters Arising 

4.1 The minutes of the meeting held in July 2015 were agreed and signed. 

4.2 A redacted version of the July minutes, for publication on the IWM website, was noted 
and endorsed. 

4.3 As matters arising from the minutes, Trustees noted that: 

· A paper and presentation on cyber security had been deferred until the December 
meeting; 

· The Annual Report and Accounts 2014/15 which had been approved by Trustees in 
July would be laid before Parliament later in September. 

 
5 14-18 NOW : Centenary Commissioning Programme 
5.1 The Chairman was pleased to welcome Vikki Heywood (Chair of 14-18 Now Trustees) 

and Jenny Waldman, Programme Director, to the meeting to update the Board on the 
project.   He hoped that they would do this annually for the duration of the programme. 

5.2 Ms Heywood reminded Trustees that the project was a part of the overall FWW 
Centenary programme.   It took a proactive approach, across all media and was intended 
to be free of charge and appeal across the country to all communities through a series of 
creative partnerships.    To date the programme had reached 19 million people.   Ms 
Heywood expressed the team’s gratitude to IWM and Ms Lees for agreeing to host the 
project. 

5.3 Ms Waldman presented some of the highlights from the programme to date, which 
included the Lights Out and Unknown Soldier (letter-writing) events in the summer of 
2014; the Dazzle project, which had included new livery for HMS President and the 
Mersey ferry as well as a new Dazzle App to appeal to the younger audience.   The 
ceramic Poppies displays (reported at Paper 2015-09 Item 12) featuring the Wave and 
Weeping Window sections were proving enormously successful in their first new venues. 

 Trustees noted that the programme of 2016 commissions would be announced in 
January.   These would include several major UK wide projects and the themes would 
focus on the Battles of Jutland and the Somme; Women; Science and Technology; and 
the impact of the war on artists. 

5.4 In the course of discussion, Trustees established that the security of the Poppies was 
arranged directly with the host exhibitors.   Information has been exempted under 
Section 31 of the Freedom of Information Act 2000   Feedback from the first two venues 
was that visitors were being respectful. 
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5.5 Trustees thanked Ms Heywood and Ms Waldman for their time and wished them well for 
their event at the House of Lords that evening to thank the sponsors of the Poppies 
displays. 

 
6 Contemporary Art Collection 
6.1 The Chairman welcomed into the meeting Kathleen Palmer, Head of Art at IWM and 

author of the paper, circulated with the agenda, which provided information on the art 
collection and contemporary collecting.    Kathleen presented the highlights from her 
paper, using illustrations to show some of the works acquired – through commissioning 
or other collecting programmes – during the previous ten years. 

6.2 Trustees remarked on the very diverse range of works which had been acquired, noting 
in particular that Art Commissions Committee commissions were informed by and based 
on the overall contemporary collecting policy which applied equally to the way in which 
the collection was developed by gift or purchase.     They noted also the importance of 
getting the correct balance in terms of subject and that decisions to add to the collection 
also had to take account of storage requirements and the ability to exhibit a work.     

 The Board established that the Department did work with partners and Ms Palmer 
mentioned in particular the collecting scheme operated in partnership with the University 
of Wolverhampton and the work commissioned by the Welcome Foundation.    There had 
been a small number of co-commissioning programmes in the past but this was not an 
easy route given the museum’s very unique remit. 

6.3 Trustees thanked Ms Palmer for an informative presentation. 

Action: Tour of the art store to be offered in December  
 
7 Security at IWM 
7.1 The Chairman invited Tim Strofton, Assistant Director for Security and Visitor Services, to 

join the meeting and to speak to his paper about security which had been circulated.   Mr 
Strofton outlined the main threats and what the team was doing to ensure safety at IWM.    
He provided some examples of recent issues and alerts. 

7.2 Trustees noted: 

Information has been exempted under Section 31 of the Freedom of Information Act 
2000 

In the course of further discussion, Trustees were assured that: 

· security was taken very seriously 

Information has been exempted under Section 31 of the Freedom of Information Act 
2000 

7.3 Information has been exempted under Section 22 of the Freedom of Information Act 
2000 

7.4 The Board agreed that it was useful to have regular updates on security to the Audit 
Committee.   Sir Francis thanked Mr Strofton for his report and Trustees looked forward 
to receiving a similar presentation on cyber security at the meeting in December. 

 
  



 
4 

 

8 IWM London Master Plan Update 
8.1 Trustees noted the content of the Paper which had been circulated, in particular: 

· The business case for Phase 2 of the Transformation of IWM London had been 
submitted to DCMS Investment Committee and the detail would be presented to 
Trustees in December; 

· The timeline for the various tranches of work which would be completed between 
2020 and 2023; 

· The progress being made on fundraising, including a grant of £5million from the 
Pears Foundation.    This comprised a foundation grant towards the development of 
the Holocaust and Second World War galleries. 

8.2 During discussion, Trustees noted that 

· the creative narrative for the Holocaust and Second World War galleries was already 
under discussion; stakeholders had been informed about the plans for the next phase 
of work and contact was being made with potential sponsors for the development of 
the Holocaust exhibition.   Some of this work was being carried out in preparation for 
a bid to the UK Holocaust Memorial Foundation (see item 12 below); 

· the budget was cautious in light of lessons learned during the first phase and the 
uncovering of unknowns. 

Additionally, the Board was assured that: 

· management was as confident as they could be at this stage of raising the necessary 
funds for the whole of the next phase; 

· trustees would be informed at every stage of the process and approvals sought 
throughout the course of the programme; 

· it was proposed that free admission would be maintained for exhibitions covering the 
core historical remit. 

8.3 In response to a question raised about the amount of funding allocated to the new below 
level art galleries, Trustees noted that 

· despite being a significant part of the IWM collection, art had been rather neglected at 
times in the past and it was necessary to find the opportunity to make more of the 
collection publicly available; 

· raising funds for the art galleries would open doors to new and different sources of 
funding; 

· the architectural design offered much needed and beautiful new art galleries; 

· making the collection available at IWM North would not provide sufficient exposure.  
IWM London was at the heart of the organisation and Trustees acknowledged the 
need to keep art integral to the displays in London; 

· a cost comparison had been undertaken which showed that the difference was not 
great between providing the entrance on its own or with the new galleries. 

8.4 Action: Business Case for Phase 2 of Transforming IWM London to be presented 
at the December meeting 
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9 Collections Development: Acquisition & Disposal 
9.1 The Board considered the recommendations for disposals as a result of the continuing 

Collections Review process. 

9.2 In accordance with the Acquisitions and Disposal Policy and subject to further approval 
by DCMS and The National Archives, as necessary, Trustees APPROVED the disposal 
of the following: 

9.2.1 Eleven film collections  

9.2.2 A collection of Vintage First World War Ministry of Information photographic prints 
(British official photographs), originally produced by MOI between 1914-1918 and held by 
IWM as stock prints for issue to the press and sale to the public. 

 Trustees also gave advance APPROVAL for the disposal of all NATO film which, after 
testing, is determined to be affected by acetate film base degradation. 

9.3 The Director-General confirmed that the team would maximise income from the disposal 
by sale of the First World War vintage photographic prints. 

9.4 Information has been exempted under Section 36 of the Freedom of Information Act 
2000 

 
10 Change Programme Update  
Trustees noted the content of the Report which had been circulated and that interviews had 
taken place for the appointment of new Executive Directors for Content & Programmes and 
Museum & Visitor Services.    Ms Lees reported that the review of the organisational restructure 
would commence in the next couple of months. 
 
11 Reports form Committees and Areas of Oversight 
The Chairman reported that the Remuneration Committee had met in July to review the Director-
General’s pay and performance. 
 
12 IWM Projects: Progress Report 
12.1 Trustees noted the rate of progress achieved against current major projects across the 

organisation. 

12.2 In particular, the Director-General provided a further update on proposals from the 
Holocaust Commission, reporting that IWM would be submitting a bid to be the site for 
the Holocaust memorial and learning centre.   Trustees noted that there were very likely 
to be bids from alternative sites.   They were confident, however, that schools and public 
alike would continue to visit the Holocaust exhibition at IWM.          

Ms Lees added that stakeholders were being kept informed of developments; she would 
also be briefing trustees of the IWM Foundation.   The Trustee Matthew Westerman had 
agreed to host a dinner in November to raise awareness within the wider Jewish 
community of IWM’s plans for the Holocaust exhibition and the memorial. 

Action: Management to circulate a list of the members of the newly established UK 
Holocaust Memorial Foundation 

 Trustees established that the submission was due to be made by the end of October, 
however the Commission had decided to separate the site bid from the architectural 
design.    They noted that a decision was expected by the end of the year and endorsed 
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the approach that IWM would not be setting itself in competition with the Holocaust 
Memorial Foundation, nor an alternative site, should the submission not be successful. 

12.3 The Board was pleased to note that 14-18 Now’s programme for 2016 would feature the 
Battle of Jutland.   They perceived a need for greater awareness of this particular event 
of the First World War.  Information has been exempted under Section 36 of the 
Freedom of Information Act 2000 

 
13 Director-General’s Report 
13.1 The Board received with approval the Director-General’s Report which comprised a 

record of the Museum’s activities for the first quarter of 2015/16, and the supplementary 
reports covering Acquisitions and Loans.    

13.2 Trustees noted in particular the approach, set out in Section 1.5 of the report, to safety 
measures for air shows at IWM Duxford in the light of the recent tragedy at Shoreham.    
Sir Stuart Peach assured Trustees that governance at Duxford was very tight, with a 
number of CAA members sitting on the Flight Safety Committee.   A full review had been 
carried out which included precautions to be taken in terms of flying over the M11 and 
A505. 

13.3 Trustees congratulated Ms Lees on the award of her Honorary Degree.   
 
14 Performance and Financial Review 
14.1 The Board received and noted with approval the performance review and financial tables 

for the first quarter of 2015/16. 

14.2 Trustees established that a poor start to the summer, the end of the “staycation” and the 
partial closure of London Bridge station had contributed to the mixed performance in 
terms of visitor figures for the first quarter.   Targets would be reviewed at the end of 
quarter 2. 

Information has been exempted under Section 36 of the Freedom of Information Act 
2000 

 
15 Date of Next Meeting: 2 pm Wednesday, 2 December 2015 at IWM London, with a 

tour of the Art Store. 
 
16 Future Agenda 
Primary items of business on the next agenda would be the business plan for phase 2 of the 
transformation of IWM London; a report on cyber security from the Chief Information Officer; and 
annual reports from the Audit Committee and Trading Company Directors. 
 
17 Any Other Business: There was none. 
 

 


