
 
 

 

 

 
 

IN CONFIDENCE 
 
 

Board of Trustees (2015-03)  
 
Date 4 March 2015 

Location  IWM London 
Present Sir Francis Richards (Chairman) 
 Lieutenant General Sir John Kiszely (Deputy Chairman) 

Lord Ashcroft ACM Sir Stuart Peach 
Lord Black of Brentwood Sir Hew Strachan 
HE The Hon Alexander Downer Mr Rob Taylor 
Lt Col Tressa Home Jonathan Watkins 
Brigadier Rajesh Jha Peter Watkins 
Dame Judith Mayhew Jonas Sir Nick Williams 

 Diane Lees, Director-General 
Jon Card, Museum Secretary, Director of Business & Governance 
Gill Smith, Assistant Museum Secretary (minutes) 
Michael Jones & Robin Blanchard (Foster + Partners) 
Graeme Etheridge, Change Director, (item 7) 

 

1 Apologies 

Apologies for absence were received from Rear Admiral Amjad Hussain and Sir John 
Scarlett and from the High Commissioners for Canada (represented by Lt Col Home), 
India (represented by Brigadier Jha), New Zealand (represented by Mr Taylor), Pakistan, 
South Africa and Sri Lanka. 

 
2 Conflict of Interest Declaration 

No Trustee had any conflict of interest to declare relating to matters on the current 
agenda.  

 

The Chairman took Item 5 first 

5 IWM London Masterplan: Update and Presentation 
5.1 At the Chairman’s invitation the IWM Regeneration team reflected on the success of the 

first phase of the development programme six months after its completion and the 
architects presented proposals for the next phase.    Michael Jones explained that the 
original intentions, based on clarity, chronology, consolidation and circulation continued 
to be the focus going forward and talked through proposals for the new entrance.    
Information has been exempted under Section 36 of the Freedom of Information Act 
2000 

5.2 Designs for the next phase of the programme included the following features: 

· New entrance which would bring all visitors into the museum via step-free access at 
Level 0.   Information has been exempted under Section 36 of the Freedom of 
Information Act 2000 



 
2 

 

 

· Use of internal spaces, Information has been exempted under Section 36 of the 
Freedom of Information Act 2000. 

· Information has been exempted under Section 36 of the Freedom of Information Act 
2000 

 Trustees inspected the architects’ model to view the plans in context. 

5.3 The Chairman emphasised that the purpose of this item was to present outline plans: 
further work was needed on the business case and the SWW gallery narrative.    The 
academic panel for the exhibition development was not yet in place.    The Director-
General sought outline approval in principle in order to enable the team to proceed with 
the business case; draw up a fund-raising strategy; and focus on the exhibition narrative. 

5.4 In the course of discussion, Trustees established that: 

· Information has been exempted under Section 36 of the Freedom of Information Act 
2000  

· Information has been exempted under Section 36 of the Freedom of Information Act 
2000  

· Estimated costs for each element were considered achievable, based on the interests 
of the existing donor base; separation into three different campaigns, each of which 
would attract a different category of donor; and, essentially, correct packaging of 
each individual campaign. 

· The timetable for a decision on the Holocaust Commission proposals was yet to be 
announced.    

· Management of stakeholders – including major donors – was crucial and already built 
into the project programme; 

· Ownership of the park lay with the London Borough of Southwark Information has 
been exempted under Section 36 of the Freedom of Information Act 2000  

5.5 Trustees expressed their enthusiasm for the project and gave APPROVAL to proceed to 
the next steps, as set out in Section 7 of the Paper, including: the development of 
schedules and costings for all phase 2 elements; setting up of project teams; developing 
the narratives and content for the galleries and appointment of expert advisory panels to 
support this work; production of detailed stakeholder communications; and a fund-raising 
strategy. 

Action: Business Case to be presented to the Board in September 
 

3 Minutes of the Meeting held on 3 December 2014 and Matters Arising 

3.1 The minutes of the meeting held in December 2014 were agreed and signed. 

3.2 A redacted version of the December minutes, for publication on the IWM website, was 
noted. 

3.3 There were no matters arising from the previous meeting. 

 
4 Membership 

4.1 The Chairman reported that the Prime Minister had appointed Rear Admiral Amjad 
Hussain to serve as a Trustee in succession to Lord West for a period of four years from 
1 February. 

 He added that interviews for the Finance and Digital trustees would take place later in 
March. 

4.2 Sir Francis paid tribute to Lord Black for whom this was the last meeting prior to his 
retirement at the end of June   He expressed his sincere thanks for Lord Black’s 
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contribution, particularly in terms of fund-raising, and was delighted that Lord Black would 
stay on as a Trustee of the IWM Foundation.   Lord Black replied that he had much 
enjoyed his time as a trustee and been pleased to work with both the Director-General 
and the Director of Development and her team. 

4.3 Trustees APPROVED the appointment of Dame Judith Mayhew Jonas to be a member 
of the Audit Committee for a further period of three years 

4.4 Trustees APPROVED the appointment of Fiona Bradley and Paul Seawright to the Art 
Commissions Committee for initial terms of four years each. 

 
6 Corporate Plan 2015 
6.1 The Director-General and Director of Business & Governance introduced Corporate Plan 

2015 (CP 2015), which was presented for the Board’s approval. 

 Mr Card provided an overview of the year 2014/15 which formed the basis for CP 2015 
and placed it in context.   He reported that the ambitions for the year had been achieved 
or exceeded, highlighting successful results in trading and commerce, unrestricted fund-
raising and reduction of fixed costs. Trustees were reminded of the projects endorsed 
during the year including the Change Programme, Estates strategy and master planning. 

Ms Lees confirmed that the Plan for 2015 was aligned to and would build on the 
strategies agreed during the previous year. 

6.2 In the course of discussion, Trustees noted that the Plan contained no surprises.   Visitor 
number projections going forward reflected the launch of the American Air Museum in 
2016 and took into account potential for future FWW centenary commemorations up to 
2018.    They were ambitions and stretching.     Trustees also noted that while there had 
been no formal message of thanks from DCMS in respect of last year’s successes, the 
Department had recognised IWM’s contribution to the Centenary commemorations. 

6.3 The Board APPROVED the Corporate Plan for 2015/16. 

 
7 IWM Change Programme 

7.1 The Chairman invited the Change Director, Graeme Etheridge, into the meeting and he 
spoke to the paper which had been circulated.     

7.2 Mr Etheridge reported on progress since the previous meeting, notably: 

· The number of posts lost was fewer than originally indicated.   There had been no 
compulsory redundancies and a proactive approach had included freezing posts 
where staff had already voluntarily moved on.   Compensation payments would be 
made to 19 individuals and support for them was in place until their departure in April; 

· The new structure had been published.  Interim arrangements for the two new 
Executive Director positions were being put in place while these posts were recruited.   
Handover arrangements were underway and a strong SMT was in place and keen to 
move forward in April; 

· The library would not be closed, but in the same context proposals were being 
considered for a nominal charge for access to the Research Room.    These 
proposals were being discussed with interested parties, including The National 
Archives and the Information Commissioner; 

· £8 million of funding from the Chancellor for the education programme. 

7.3 Sir Stuart Peach, Trustee with oversight of the change programme, had met with the 
Director-General and the Change Director.  He believed that Mr Etheridge and his team 
had done a very good job and come up with a first rate plan.   He commended the way 
the programme had been executed and achieved. 
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7.4 Sir Hew Strachan expressed concern about the introduction of charges for access to the 
Research Room, believing that this would discourage many students and academics who 
would not be able to afford extended visits.   He feared that charging would not be in 
keeping with IWM’s research status.  

 The Director-General responded that while it was difficult to predict the level of income 
she was working through a range of options.   In terms of the wider context, where cuts 
could potentially impact on free admission or closure of a branch, charging for the 
research room seemed a relatively small sacrifice.   The aim was to provide sufficient 
income to support one member of the research room team. 

 The Board acknowledged that it would be in breach of its fiduciary responsibility if 
Trustees did not consider the best way to retain the service and staff to operate it. 

 Trustees were assured that the charge would be nominal; that concessionary rates for 
regular readers or students remained open to discussion; and that reputational risk, in 
relation to service provision and public expectations was being closely managed.   It was 
noted that new opening hours would come into effect in April but that charges were being 
considered for introduction from September 2015.  

7.5 Trustees interrogated the outline senior level structure which had been appended to the 
paper.   They noted: 

· The rationale of splitting the collections between curatorial content and creativity on 
the one hand and governance and process on the other; 

· There would be a Director and Assistant Director responsible for major projects, who 
would report directly to the Director-General; 

· The Executive Director for Visitor Services and Operations would be based at IWM 
Duxford.    Each branch would have a duty manager, but corporate functions such as 
exhibitions and marketing would be centralised. 

 
8 Trustees’ Away Day and Board Effectiveness 
8.1 The Chairman reported on the Board away day in February and the outcome of 

deliberations.    

He referred to the Director-General’s “State of the Nation” address which had been 
circulated.   This had generated an interesting discussion and Trustees had agreed that 
the strategic priorites to be addressed in the coming year comprised the consolidation of 
the organisational restructure of IWM, the estate master plan and the Holocaust  
Commission’s proposals. 

 Action: A report on progress against previously agreed strategy to be made at the 
July meeting 

 The Contemporary Collecting strategy had been discussed and this was covered under 
agenda item 9. 

8.2 Trustees noted the actions arising out of the effectiveness review which included a 
review of the Board’s succession plan and skills audit and revision of the briefing pack 
issued to new Trustees.    

It had been suggested that the next meeting be held at IWM Duxford and that a series of 
“Town Hall” meetings be considered at the various branches. 

The Chairman encouraged more trustees to respond to the effectiveness questionnaire 
in future. 

 
9 Collections Review: Contemporary Collecting, Acquisitions & Disposals 

9.1 Trustees noted the key points arising out of the discussion of the Contemporary 
Collecting strategy document at the away day in February and Ms Lees reported that 
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future collection review papers and acquisition reports would include an introduction to 
place the items within the strategic context.   

The Board APPROVED the Contemporary Collecting strategy document.   

 Action: presentation by the Section Head of Art  to enable a better understanding 
of the art collection, to be made at the September meeting 

9.2 The sections on the paper containing recommendations for acquisitions and disposals as 
a result of the continuing Collections Review process was taken as read.    

9.3 Trustees APPROVED, in principle, the acquisition, by gift, of two Victoria Crosses: one 
awarded to Charles Herbert Mullins, 1899; the other to Albert McKenzie, 1918.   It was noted 
that the former was within the scope of the Lord Ashcroft gallery. 

9.4 In accordance with the Acquisitions and Disposal Policy and subject to further approval 
by DCMS and The National Archives, where necessary, Trustees APPROVED the 
disposal of two collections of duplicate maps and three collections from the Film archive. 

 
10 Reports from IWM Board Committees 

 Trustees noted the reports – written and verbal - from Board committees and the Trading 
Company Directors which had met since December. 

 
11 IWM Projects: Progress Reports 

11.1 Trustees noted the content of the paper which recorded progress on the various major 
projects currently underway across IWM.    The Director-General reported that the 
American Air Museum had been closed while work was underway to prepare for the 
relaunch in 2016. 

11.2 It was noted that work on the film about the Battle of the Somme, due in 2016, was 
gathering pace and Trustees AGREED to delegate to the chairman sign off of a special 
purpose vehicle should this be necessary for the funding of the project. 

 
12 Director-General’s Report 
 The Board noted with approval the Director-General’s Report which comprised a record 

of the Museum’s activities for the period October to December 2014, and the 
supplementary reports covering Acquisitions and Loans. 

 
13 Performance and Financial Review 

13.1 The Board received and noted with approval the performance review and financial tables 
for the third quarter of 2014/15.  Commercial activity throughout the quarter had 
performed particularly well. 

13.2 Trustees APPROVED a grant of £1.36 million to the IWM Trading Company for Learning 
Activities. 

13.3 Trustees APPROVED the grant to the IWM Development Trust of any surplus funds at 
the end of the current financial year. 

13.4 Trustees APPROVED changes to the approval rights and Bank Mandate with National 
Westminster Bank to reflect changes following the restructure process. 

 
14 Date of Next Meeting: Wednesday 1 July 2015, 14:00 at IWM Duxford. 

 
15 Future Agendas 
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The Chairman reminded the Board that primary items of business on the next agenda 
would be approval of the Annual Report and Accounts, the annual risk management 
review, and a review of progress against strategic issues. 

 
16 Any Other Business: There was none. 


