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Dear Friends,

RE: Council Recommendation to Vote in Favour of the Proposed Transfer of Friends of the  
Imperial War Museum into Imperial War Museums

The Council of Management of FIWM was invited by Diane Lees, the Director General of IWM, to 
consider a far-reaching proposal affecting FIWM. The Director General’s intention is to create a  
more effective organisation so that IWM will be the better able to present its work and enhance  
its reputation as the world's leading authority on war and conflict and its impact on people's lives.

We are invited to merge with IWM to help create an even more successful organization for the  
Friends of IWM. Recently IWM absorbed the Friends of Duxford, with its 6,000 members.

The Council of FIWM debated this proposal intensively. It recently decided to recommend the  
merger. I mentioned this at our AGM held immediately after the council's meeting. In coming to  
this decision, which was not without difficulty, we paid close attention to the objects for which  
the FIWM was created in 1986. The first and dominant purpose in our constitution states in  
clause 2(a) "The Society is established to advance the education of the public by rendering  
support to the Imperial War Museums in all its branches".

There are already considerable advantages to us individually as Friends, including free access  
to the three paying branches, and free entrance to paying exhibitions, the right to receive  
Despatches twice a year, and to buy tickets for exclusive events. In addition it is envisaged that  
in the future there would also be some free events, and some price reductions for other events.  
Life memberships already granted are expressly guaranteed.

Perhaps you will feel some sense of loss at the prospect of the winding up of FIWM. We have also  
raised a lot of money for IWM as is well recognised.

The decision about the future of FIWM rests with you, the individual Friends, as the members of 
the Society. A change of this nature has, under clause 12, to be approved by the Society in general 
meeting. This would be specially convened and would be held in London. At this Extraordinary  
General Meeting the voting on a resolution to dissolve the Society is to be done by those members  
who are present and needs a two thirds majority to succeed. By the resolution the Council would  
be empowered to transfer the net assets to IWM.



Accordingly you need to be satisfied that you approve the proposal to wind up the FIWM and 
distribute the assets to IWM. Please therefore consider what the museum says in the accompanying 
booklet and send any comments or questions to the dedicated email address (friends@iwm.org.uk).  
If the demand exists IWM will host a question and answer session at Lambeth.

Yours sincerely, 

David Long
Chairman, Friends of the Imperial War Museum


