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IN CONFIDENCE 
 

 

Board of Trustees (2016-09)  
 

Date 14 September 2016 

Location  Churchill War Rooms 

Present ACM Sir Stuart Peach (Chair) 

Lord Ashcroft of Chichester Paul Potts 
Air Commodore Brian Edwards Professor Sir Hew Strachan 
L Col Tressa Home Rob Taylor 
Rear Admiral Amjad Hussain Tamsin Todd 
Tim Marlow Peter Watkins 
Dame Judith Mayhew Jonas Matthew Westerman 

 Diane Lees, Director-General 
Jon Card, Executive Director, Collections and Governance 
Graeme Etheridge, Change Director and Acting Executive Director, Visitor and Museum 
Services 
Gill Smith, Board Secretary (minutes) 

In Ann Carter, Assistant Director for Major Projects, IWM 
Attendance Alicia Gurney, Head of Masterplanning, IWM Duxford 
(item 5) Kirstin Grimshaw, Grimshaw Architects 

 

The Chairman opened the meeting by welcoming Trustees and explaining that item 5 would be taken 
first, which comprised a presentation by the IWM Duxford Master plan team. 

 

5 IWM Duxford Master Plan  

5.1 Trustees welcomed representatives of the IWM Duxford team to present the master plan; they 
reminded Trustees of Duxford’s historical background, of the extent of the site and its current 
configuration.   The Board noted that the master plan was founded on IWM Duxford’s role and 
remit which Trustees had approved in 2014 and that it had been developed by a multi-
disciplinary team in close collaboration with an external team led by Grimshaw Architects.   
The plan proposed a pragmatic physical redevelopment and refurbishment of the buildings, 
landscape and infrastructure; reshaping the organisation of the site and the modernisation of 
the public offer. 

5.2 The architect outlined the challenges facing Duxford in terms of its public offer and the origins 
and operation of the site and set out the master plan proposals which would build on current 
assets, heritage and the collection.   The master plan was upheld by five distinct principles 
and assumed a switch from a very linear route along the site to a circular route around 
specialist zones which included the north as well as the south side of the airfield.   Notably it 
was based on reactivating the historic core of the site.    A full explanation of the plan was set 
out in a handout which was provided for each Trustee. 
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5.3 In discussing the master plan, Trustees sought further detail about: 

5.3.1 the overall cost of the project.    The Board established that the master plan was a 20 year 
programme which incorporated a range of projects already factored in to forward planning, 
including the hotel and the north side storage programme.   Initiatives such as IWM Duxford 
centenary events and the Aircraft Restoration Company’s new hangar contributed to the 
programme of improvements.    Additionally Ms Lees explained that management would be 
looking at quick wins in respect of movement around the site, while wider development would 
be included in the corporate planning as funds allowed and in the context of existing IWM 
priorities.    . 

5.3.2 the audience, marketing and broader offer.  Trustees recognised the need for Duxford to 
become a profitable part of IWM business and Ms Lees confirmed that IWM would continue to 
develop and grow Duxford’s audience.   This was already evidenced following the re-opening 
of the American Air Museum, the development of the day to day offer and the plans for review 
of the air show offer from 2017.   The general growth of visitors to the Cambridge area and its 
science parks provided a great opportunity to drive audience and membership too.    
Research carried out with both visitors and non-visitors to the site showed that more physical 
and emotional engagement was desired with a greater emphasis on the personal stories 
(already achieved in the AAM); a good balance needed to be established between catering 
for family groups and specialist visitors such as the aircraft enthusiast. 

5.3.3 improving public transport links to the IWM Duxford site.  This was acknowledged by all to be 
a challenge; however, Ms Lees reported that IWM – along with other heritage sites in and 
around Cambridge – had been lobbying the City and South Cambridgeshire councils in order 
to address this issue in the future. 

5.4 The Chairman brought discussion to a close by expressing how pleased the Board was to 
have in place a master plan with long term investment opportunities for IWM Duxford, which 
was an important site and significant part of the IWM estate.   He thanked the team for their 
presentation and their work on the project and they left the meeting. 

5.5 The Board APPROVED the master plan and the development of a 20 year implementation 
plan within the wider IWM context of IWM priorities, taking account of affordability and 
availability of funds.    Trustees noted that individual elements of the programme would be 
revisited by the Board as necessary and at the appropriate time. 

5.6 Trustees noted the very sensitive nature of the communication plan which needed to take 
account of the interests of a large number of stakeholders.     They APPROVED the 
communication of the plan to internal and external stakeholders. 

Action: copy of the communication plan to be circulated to Trustees 

 
1 Apologies for Absence 

Apologies were received from Sir John Scarlett, from the High Commissioners for Australia 
(represented by Air Commodore Brian Edwards), Canada (represented by L Col Tressa Home), 
India, New Zealand (represented by Mr Rob Taylor), Pakistan, South Africa and Sri Lanka and from 
Gill Webber, IWM Executive Director, Content & Programmes. 

 
2 Conflict of Interest Declaration 

No Trustee had any conflict of interest to declare relating to matters on the current agenda. 
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3 Constitution and Membership 

3.1 Audit Committee 

 The Chairman proposed and the Board APPROVED the appointment of Matthew Westerman 
to be chair of Audit for an initial period of two years.  

3.2 Board of Trustees 

 At the Chairman’s invitation, Ms Lees reported that the campaign to appoint a Learning and 
Engagement Trustee had reached interview stage.    Sir John Kiszely was representing IWM 
on the appointments panel.   Other appointments were in train and the Chairman remarked 
that he would be raising the matter of Trustee appointments with the Secretary of State when 
he met her at IWM later in September. 

 
4 Minutes of the Meeting held on 6 July 2016 and Matters Arising 

4.1 The Minutes of the meeting held in July were agreed and signed and a redacted version for 
publication on the website was noted. 

4.2 As a matter arising from the minutes, Trustees noted that presentation of the proof of concept 
for the new entrance at IWM London had been deferred until the December meeting. 

 
6 Transforming IWM London Phase 2 : Update 

6.1 The Board noted the contents of a report on progress with the IWM London masterplan which 
had been circulated and in particular the appointment of specialist contractors.     

6.2 At Trustees’ request, Ms Lees reported the latest news on the Holocaust Commission plans 
for the memorial and learning centre.   A competition had just been launched for the design of 
both facilities in Victoria Gardens, which was the chosen location for the memorial.  
Information has been exempted under Section 36 of the Freedom of Information Act 
2000   

Trustees Information has been exempted under Section 36 of the Freedom of Information 
Act 2000 concurred that their Second World War and Holocaust galleries Advisory 
Committees should press on with their development work independent of the Holocaust 
Commission’s decision.    

 
7 Collections Storage Programme 

7.1 The Board discussed the development of collections storage at IWM Duxford, as set out in the 
paper which had been circulated.   They were reminded of the business needs driving this 
programme, which were to: increase to 80% the proportion of the collection stored in the 
correct environmental conditions and centralise IWM’s collections’ storage. 

7.2 In considering the recommendation for investment of £6.9m over the next three years in 
facilities at IWM Duxford, Trustees: 

 raised, once again, the question of access, by researchers, to IWM Duxford and the 
archives stored there.   The response was the same as that at item 5.3.3 above.   In terms 
of ensuring the sustainable use of the collection, Ms Lees confirmed that a Research 
Room would be available at both Duxford and London for as long as there was need and 
that the collections management team was working on a system for providing digitisation 
on request; 
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 Information has been exempted under Section 31 of the Freedom of Information Act 
2000; 

 acknowledged the ties to the IWM Duxford master plan; 

 established that there were implications for staff in that freeing up gallery space at IWM 
London would mean many relocating to the All Saints building or to IWM Duxford; 

 noted that additional funding of the preferred option would be fully met from increase in 
capital funds allocated within the current financial year. 

7.3 Trustees APPROVED the recommendations and investment of £6.9m for the development of 
collections storage at IWM Duxford north side over the next three years. 

 
8 Collections Development: Acquisitions and Disposals 

8.1 The Board APPROVED the acquisition of the Tim Hetherington Archive, detail of which had 
been provided in the Board Paper.    Trustees noted that good relations had been established 
with the family and believed that the collection would make an excellent addition to the IWM’s 
holdings. 

8.2 Trustees APPROVED the disposal of two collections from the film archive. 

 
9 Change Programme Update: Learning and Engagement Review 

9.1 Mr Etheridge reported on the Learning and Engagement Review, information about which had 
been provided at the meeting in July and subsequently in a report circulated to Trustees in 
August.   He reminded the Board that the staffing reorganisation which the review was 
recommending was a refinement of the major restructure which had taken place in 2015. 

9.2 Trustees noted that staff from the Learning teams were being consulted on the impact and 
consequences that the review was bringing, including some job losses.    Discussions were 
ongoing with the Trades Unions. 

9.3 Information has been exempted under Section 36 of the Freedom of Information Act 
2000.  Ms Lees added that the IWM’s Cultural Change Network – a group of staff from across 
the organisation – had recently held a workshop and senior managers had agreed the 
implementation of a number of improvements which would optimise the success of the 
change programme. 

 
10 Major Projects Report 

Trustees noted the content of the Projects paper and the very positive progress achieved against 
current major projects, most notably the hotel development at IWM Duxford, the Night of the Somme 
event at IWM London, the many screenings of The Battle of the Somme film around the UK and the 
event planned at the Royal Festival Hall in November to mark the centenary of the end of the battle.  

 
11 Reports from IWM Board Committees and areas of Oversight 

The Board noted the reports from recent Audit Committee and Trading Company Directors’ meetings 
and heard from Ms Lees that the Art Commissions Committee would soon have its first meeting 
under the new chairmanship of Tim Marlow. 
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12 Director-General’s Report 

12.1 The Board received with approval the Director-General’s Report and the supplementary 
reports covering Acquisitions and Loans.      

12.2 Trustees congratulated the Fire Service Team at IWM Duxford on their award, which the 
Chairman remarked was a significant achievement. 

12.3 Ms Lees reported briefly on the DCMS National Museums Review, and added that a bid for 
£2.5m for digitisation had been re-submitted to DCMS in the context of their efficiencies 
review.    In response to a question about development at the other IWM branches, Ms Lees 
explained that mini-master plans for HMS Belfast and CWR would come to the Board in due 
course. 

 
13 Performance and Financial Review 

13.1 The Board received with approval the paper recording performance against Corporate Plan 
priorities for the first quarter to the end of June.   

13.2 In considering the financial review, Trustees noted in particular: 

 Income included the capital allocation from DCMS and the Libor grant which was 
supporting the learning programme.    

 Resources were being very carefully managed in order to cover any downturn in income 
as a result of declining admissions.   The fall in visitor figures, which was being 
experienced across the sector – was mixed throughout the IWM organisation and the air 
shows had not met their target for the year. 

 The opportunities for joint marketing of HMS Belfast as part of the south bank cultural 
quarter, but also the need for a dynamic pricing regime in order to manage unpredictable 
patterns. 

 The need to remain vigilant over further cuts in government funding and to continue close 
monitoring of the financial report. 

13.3 The Board APPROVED a grant of £160,000 to IWM Film Production Limited, to be met 
equally by resource from IWM and from funds generated by 14-18 NOW. 

 
14 Date of Next Meeting : 14.00 on Wednesday 7 December 2016.    

 
15 Future Agenda 

Primary business for the December meeting will be the proof of concept for the new entrance at IWM 
London; the future public programme; and a report from 14-18 NOW. 

 
16 Any Other Business: There was none 
 


