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IN CONFIDENCE 

 

Board of Trustees (2016-07)  

Date 6 July 2016 
Location  IWM London 
Present ACM Sir Stuart Peach (Chairman) 
 Lieutenant General Sir John Kiszely (Deputy Chairman) 

 
Lord Ashcroft of Chichester Lt Col Simon Rushden 
Rear Admiral Amjad Hussain HE Sir Lockwood Smith 
Brigadier Rajesh Jha Professor Sir Hew Strachan 
Dame Judith Mayhew Jonas Tamsin Todd 
Lt Col Graham Price Matthew Westerman 
  

 Diane Lees, Director-General 
Jon Card, Executive Director, Collections and Governance 
Gill Webber, Executive Director, Content and Programmes 
Graeme Etheridge, Change Director and Acting Executive Director, Visitor and Museum 
Services 
Vanessa Rayner, Assistant Director Strategy and Planning (minutes) 

 

The Chairman opened the meeting by welcoming Trustees and saying how pleased he was to be 
taking over the reins. 

1 Apologies for Absence 

Apologies were received from Tim Marlow, Paul Potts, Sir John Scarlett and Peter Watkins 
and from the High Commissioners for Australia (represented by Lt Col Graham Price), 
Canada (represented by L Col Simon Rushen), India (represented by Brigadier Jha), 
Pakistan, South Africa and Sri Lanka. 

2 Conflict of Interest Declaration 

No Trustee had any conflict of interest to declare relating to matters on the current 
agenda. 

3 Constitution and Membership 

3.1 IWM Trading Company 

 The Chairman paid tribute to Lord Ashcroft who has stood down as Chair of the Trading 
Company. He has transformed the Trading Company during his tenure.  

Decision: The Board APPOINTED Tamsin Todd as the new Chair of the Trading Company.  
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3.2 Board of Trustees 

 The process to appoint Trustees to succeed Sir Nick Williams (DCMS) and Sir Francis 
Richards (FCO) is in train. 

 The Chairman thanked the current Deputy Chairman, Sir John Kiszely, noting that it was his 
last meeting as a member of the IWM Board. His wise counsel and steady and careful 
chairmanship and advice to the Audit Committee in particular will be missed. The meeting 
noted that the process to fill the Army Trustee vacancy will be taken forward over the coming 
weeks and this vacancy will be advertised as Deputy Chair. 

3.3 Lead Non Executive 

 The Board noted that this will be discussed at the September Board meeting.  

4 Minutes of the Meeting held in March 2016 and Matters Arising 

4.1 The Minutes of the meeting held in March were agreed and signed (including a redacted 
version for the website). 

4.2 There were no matters arising from the March minutes.  

5 Annual Report & Accounts 2015-16 

5.1 The draft Annual Report and Accounts 2015-16 were presented for approval by the full Board 
of Trustees, having previously been endorsed and recommended by the Audit Committee at 
their meeting on 28 June. The document is due to be laid before Parliament shortly.   

 A statement from the Executive Director of Collections and Governance showing the 
reconciliation of the statutory accounts and management accounts was also reviewed by the 
Board. The Executive Director noted that the accounts reflected the new charity SORP, as 
well as incorporating comments from NAO and DCMS. 

Sir John Kiszely (Chair of Audit) drew the Board’s attention to the assurance statement in the 
Report and gave the Board the Committee’s recommendation for approval overall. 

Decision: the Board approved the IWM Annual Report and Accounts 2015-16 and the 
Chairman and Director-General signed them  

6 IWM London Masterplan: Update 

6.1 A Report on progress with the IWM London masterplan had been circulated for information 
and comment. 

6.2 The Director-General advised the Board that the DCMS Finance Committee had approved 
the first stage business case for the project to create new Second World War and Holocaust 
galleries and a new learning centre. She also updated on the appointment of Ralph 
Appelbaum Associates and Casson Mann as exhibition designers respectively for new gallery 
spaces.  

6.3  Trustees agreed that this project is considerably less complex than phase 1 of transformation 
had been and noted the advantages in terms of mitigating risk by appointing different 
exhibition designers (while needing to ensure effective integration physically and 
interpretatively) between the spaces.  
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6.4 In terms of fundraising, whilst there is some uncertainty immediately post Brexit, the Director-
General reported that plans are in train including applications to trusts and foundations. 

6.5 Sir Hew Strachan asked for an update on the Holocaust Commission memorial and learning 
centre. The Director-General reported that whilst the location of the memorial had been 
decided, there was still uncertainty around where the learning centre would be located but 
that she may have an update after a forthcoming meeting on 18 July. 

Action: update the Board on Holocaust Commission memorial and learning centre and 
tender process after 18 July. 

6.6 Information has been exempted under Section 36 of the Freedom of Information Act 
2000.  

6.7 The Director-General assured Trustees that building digital engagement into the new gallery 
and learning centre development is a high priority. 

6.8 Trustees noted that the final report on the proof of concept for the new entrance phase of the 
programme will be presented in September. 

7 Strategic Development 

7.1 Trustees noted that the paper presented was written in a different context, prior to the EU 
referendum and that it was too early to determine the medium to long term impact of the UK’s 
decision to leave.  

7.2 The Board discussed retrospective collecting and the Director-General described how IWM 
continues to identify and address gaps in the collection by proactive and reactive means: 

 collections development strategy  
 targeted acquisitions (although the budget for this is limited) 

 gallery redevelopment projects 

 storage development (this will be discussed at the September meeting) 
 ongoing collections inventory work 

7.3 The Chairman expressed the need to continue to focus on the IWM estate although we 
continue to make progress in this area (and have £6m additional capital funding in the current 
financial year from DCMS to support this). 

7.4 The potential for an economic downturn and the impact this might have on funding was 
highlighted.  Trustees noted that IWM’s current funding agreement allowed for a 5% change 
in funding and that CP16 was developed with financial contingency built in. 

7.5    The DCMS Culture White Paper set out plans for a museums review and this will include an 
examination of the relationship between government and national museums.  

7.6 The Chairman reminded the Board that the awayday early in the new year will provide an 
important opportunity for trustees to discuss and set the strategic agenda. He also noted how 
important recent commemorations had been in bringing Commonwealth partners together 
and this is something that IWM should build on.  

8 Change Programme Update: Learning and Engagement Review 

8.1 Trustees were reminded that the change programme has provided an opportunity to 
undertake a fundamental review of our learning and engagement activity across the 
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organisation. A paper had been circulated to the Board providing the background: our 
approach and focus, the vision going forward and evaluation to date. 

8.2 The review is seeking to revolutionise our approach, using global citizenship as the 
framework and IWM’s aim to be innovative and sector leading. This will complement new 
ways of delivering public programming using a seasonal approach. 

8.3 The Executive Director for Content and Programmes confirmed that we are looking at peer 
organisations to understand best practice and noted examples provided by trustees of 
organisations offering active public engagement. She also confirmed that we are looking at 
how we provide for a range of ages and competencies and not just focusing on school 
children. Finally, Trustees observed the importance of linking active research and learning to 
ensure that we become and remain a learning organisation and the opportunities presented 
around the wider Corporate Social Responsibility agenda.   

8.4 Decision: Trustees approved the direction of travel and timeline for the review and noted 
how important the appointment of a new public engagement trustee will be. 

9 Risk Management Review 

9.1 Trustees noted that the Audit Committee has delegated authority to monitor risk management 
on Trustees’ behalf and review risk management and the strategic risk register at each of 
their meetings.   The strategic risk register had been most recently reviewed by the Audit 
Committee on 28 June. 

9.2 In reviewing the risk register, it was noted that:  

 Risk 9 (serious business interruption) will be reviewed further 
 Risk 1 (serious deterioration in financial resources) will remain at amber 

 Risk 3 (inefficient and outmoded infrastructure and estate) shows an improving 
direction of travel at the end of quarter 3 (once the storage strategy and IWM Duxford 
masterplan have been presented to the Board) 

 Risk 7 (staff motivation) shows an improving direction of travel towards an amber 
overall rating by the end of year, reflecting the pay and grading review and the 
positive impact of our culture change activity 

10 Collections Development: Disposals 

10.1 Decision: the Board approved in principle, and subject to any further agreement from 
TNA and DCMS, as necessary, the disposal by gift or destruction of six items: 

Information has been exempted under Section 36 of the Freedom of Information Act 
2000 

10.2 The Board noted recent acquisitions as tabled at the meeting.  

11 Reports from IWM Board Committees and areas of Oversight 

11.1 The Board noted the reports from recent Audit Committee and Trading Company Directors’ 
meetings.   

11.2 Decision: the draft Terms of Reference for the Nominations Committee to oversee Trustee 
appointments was approved. 
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11.3 Trustees noted that good progress is being made in terms of digital development and, in 
particular, with the current website review process.  

12 Director-General’s Report 

12.1 The Board congratulated the team on the awards noted in the Report which records the work 
achieved during the final quarter from January – March 2016, and significant events since.   

12.2 The extent of the public transport issues flagged at several of the branches was discussed 
and Trustees were assured that actions to mitigate the potential impact of this where possible 
are in train.  

12.3 A longer term strategic approach was discussed to ensure that stakeholders understand the 
importance of transport policy in supporting the tourist economy. 

12.4 In discussing programming the challenge of presenting 2018, the final year of the centenary 
period was discussed. Exhibition plans at IWM London will focus on the themes of peace and 
hope. 

13 Performance and Financial Review 

13.1 The Board received with approval the paper recording performance for the year to the end of 
March against Corporate Plan priorities. 

13.2 Trustees noted that a full reforecast will be prepared at the end of quarter 1 and this will be 
discussed at the next Board meeting. Visitor numbers across the branches continue to be 
mixed and this is also affecting income figures.  

14 Date of Next Meeting  

The next meeting will take place in London at 14.00 on Wednesday 14 September 2016.    

15 Future Agenda 

Primary business for the September meeting will be the IWM Duxford master plan and 
storage plan.   There will also be updates on the IWM London masterplan including progress 
in developing a new entrance and the public programme. Further discussion points will 
include the impact of Brexit as well as visitor patterns across the branches. 

16 Any Other Business 

 L Col Simon Rushen flagged the significance of 2017 for Canada – the centenary of the 
Battle of Vimy Ridge, 150 years since confederation and the 75th anniversary of the 
Dieppe Raid. 


