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IN CONFIDENCE 
 

 

Board of Trustees (2016-03)  
 

Date 1 March 2016 

Location  IWM London 

Present Sir Francis Richards (Chairman) 
 Lieutenant General Sir John Kiszely (Deputy Chairman) 

HE The Hon Alexander Downer Paul Potts 
Rear Admiral Amjad Hussain Sir John Scarlett 
L Col Tressa Home HE Sir Lockwood Smith 
Brigadier Rajesh Jha Professor Sir Hew Strachan 
Major Ateeque Khan Tamsin Todd 
Tim Marlow Peter Watkins  
Dame Judith Mayhew Jonas  Matthew Westerman 
 Sir Nick Williams 

 Diane Lees, Director-General 
Jon Card, Executive Director, Collections & Governance 
Greg Perry, Executive Director, Visitor & Museum Services 
Gill Webber, Executive Director, Content & Programmes 
Gill Smith, Board Secretary (minutes) 

 

The Chairman opened the meeting by welcoming Tim Marlow and Paul Potts, newly appointed 
Trustees, who were attending for the first time. 

 

 

1 Apologies 

Apologies for absence were received from Lord Ashcroft and ACM Sir Stuart Peach and 
from the High Commissioners for Canada (represented by L Col Home), India 
(represented by Brigadier Jha), Pakistan (represented by Major Khan), South Africa and 
Sri Lanka. 

 
2 Conflict of Interest Declaration 

No Trustee had any conflict of interest to declare relating to matters on the current 
agenda. 

 
3 Minutes of the Meeting held on 2 December 2015 and Matters Arising 

 The minutes of the meeting held in December 2015 were agreed and signed and a 
redacted version of the minutes, for publication on the IWM website, was noted. 

 There were no matters arising from the minutes. 
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4 Constitution: Chairman and Membership 

4.1 Board Membership 

The Chairman reported formally the appointment of two new Trustees: 

Tim Marlow, art Trustee and new Chair of the Art Commissions Committee, appointed by 
the Prime Minister for a period of four years from 1 March; and 

Paul Potts, appointed by the Secretary of State for Culture, Media and Sport for a period 
of four years from 1 March. 

4.2 Sir Francis paid tribute to Sir Nick Williams, whose term of office would come to an end 
during March.  He thanked Sir Nick for his wise advice and enthusiastic support over a 
period of eight years. 

4.3 Appointment of Chair 

 Sir Francis had circulated the most recent response from the Secretary of State, in which 
the view was upheld that IWM ought to appoint its chair via the OCPA process and 
indicated that, since this had not been observed, the Chair would not be permitted to sit 
on the appointments panels for future trustees. 

 The Board was committed to maintaining a constructive relationship with the Department 
and the Secretary of State and at the same time continued to attach particular 
importance to the role of the High Commissioners in the appointment of the Chair.    
Trustees defended the position set out in their founding Act of Parliament and AGREED 
that no further response to the Secretary of State was necessary.    

4.4 Nominations Committee 

 Trustees APPROVED the proposal to establish a Nominations Committee comprising the 
Chair, Deputy Chair/Lead Non Executive Trustee and Chair of Audit, which would take 
the lead on Trustee appointments and provide a member to sit on appointments panels 
as the Board’s representative. 

4.5 IWM Trading Company Ltd 

 The Board APPROVED the appointment of Lord Ashcroft to serve as Chair of Directors 
of IWM Trading Company Ltd for a further term of three years or until his term as a 
Trustee comes to an end. 

4.6 Transforming IWM London Phase 2 Committee 

 The Board AGREED to reconvene the Regeneration Committee to support it in 
undertaking their responsibilities for oversight of the next phase of the redevelopment of 
IWM London.    Trustees APPROVED the appointment of the following members to the 
Committee:  Dame Judith Mayhew Jonas to serve as Chair; Matthew Westerman; and 
Lynn Krige and Mike Griffiths as external co-opted members. 

 
5 American Air Museum - presentation 

5.1 The Chairman welcomed into the meeting Jenny Cousins, American Air Museum (AAM) 
Project Leader, and Carl Warner, Interpretation Manager, who made a presentation on 
the AAM website.    They explained that this was a collaborative, crowd sourcing project 
which had been live for 18 months.     The site had been launched using 10,000 
photographs from Roger Freeman’s collection covering the US Air Forces at IWM 
Duxford and now included an additional 10,000 images uploaded by partner 
organisations and members of the public.   The team circulated the book which featured 
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many of the images and had been published to mark the relaunch of the American Air 
Museum. 

5.2 During the presentation and in the course of discussion which followed, Trustees: 

 noted the benefits which the project brought to its partners and heard some of the 
personal stories which had been captured onto the site by individual members of the 
public; 

 were assured that the project was embedded into all aspects of the AAM programme, 
including links to the displays in the new exhibition space as well as associated 
learning programmes; 

 established that individual and partner images were provided and uploaded to the site 
on the basis of creative commons use and licensing; and that IWM was risk aware in 
terms of copyright in the uploaded images; 

 noted that the website would continue to grow and  be sustained in accordance with 
HLF requirements for legacy programmes.    

5.3 Trustees noted the content of the paper which had been circulated, reporting on all 
aspects of AAM Project.    They thanked Jenny and Carl for their presentation and 
congratulated the Team on what had been achieved.  

 
6 Corporate Plan 2016 

6.1 At the Chairman’s invitation, Ms Lees explained that the Corporate Plan provided a top 
level plan to which staff would be working over the next year.   She confirmed that the 
Plan was aligned to and underpinned the strategic documents which Trustees had 
approved during the last three years. 

Mr Card presented an overview of the year 2015/16 and provided the financial context for 
the Plan. 

6.2 In the course of discussion, Trustees: 

6.2.1 acknowledged the need to grow unrestricted income and identify new sources for self-
generated income.    They queried the very ambitious assumptions in terms of the 
commercial strategy and revenue growth.   Ms Lees responded that new initiatives in 
recent years were producing far better results; the Trading Company was pressing hard 
to achieve more and there was a great deal of activity in hand to identify new sources of 
income. 

6.2.2 queried whether the Plan was rather light on digital impact and the figures for digital 
access lower than might be expected.   Ms Lees responded that digitisation work was 
more evident in the detail of the plan in terms of staff activity.   She added that the extent 
of the work must be understood in the context of the number of items concerned 
(including 15 million photographs) as well as the the very time intensive nature of the 
digitisation process.   Trustees noted that a bid to government for funds to accelerate the 
process had been turned down. 

6.2.3 established that a bid for Libor funding towards the Second World War galleries had not 
been successful.    It was noted that £13m had been awarded previously for the First 
World War galleries and the learning programmes and a further bid would be prepared in 
advance of the autumn statement. 

6.2.4 ascertained that significant funds for works to HMS Belfast were allocated in year 2. 

Action: Detail of funding for HMS Belfast to be sent to Rear Admiral Hussain 
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6.2.5 noted that the government commitment of flat cash was for a period of four years and 
that the offer was accompanied by a number of operational freedoms, which were 
expected to be extended. 

6.3 Ms Lees assured Trustees that the challenge of contemporary collecting would continue 
to be addressed in order to meet demands of post-1945 display once the Holocaust and 
Second World War galleries were completed and the new entrance to IWM London was 
achieved.   The Director-General also confirmed that the team was giving attention to 
how the Museum’s own centenary would be marked in 2017. 

Action: Copy of Contemporary Collecting Policy to be sent to Mr Watkins 

6.4 Trustees APPROVED the Corporate Plan 2016. 

 
7 Change Programme Update 

 The Board received a progress report on the Change Programme.   In particular Trustees 
noted that a pay and grading review was in train; a new voluntary exit scheme had been 
introduced and the cultural change programme had been launched through the 
establishment of the Cultural Change Ambassadors’ Network.   Ms Lees confirmed that 
succession planning for subject area expertise was being addressed through the 
development of a skills and knowledge map.     

 
8 Trustees’ Away Day and Board Effectiveness 

8.1 The Chairman referred to the report on the Trustees’ off site meeting held in February.   
He believed a useful discussion had taken place on effective governance and succession 
planning.   Strategies to be brought to the Board for consideration in the coming year 
would be those relating to Human Resources; Learning; and Storage. 

8.2 Trustees noted the revised succession plan which had been circulated with the agenda.   
They welcomed the attendance at Board meetings by all three Executive Directors and 
APPROVED the appointment of a Lead Non Executive Trustee.     

The proposal to establish a Nominations Committee had been AGREED at item 4.4 in 
the context of discussions about the Board’s constitution and Trustee appointments. 

 
9 Collections Development: Disposals 

9.1 The Board considered the recommendations for disposals as a result of the continuing 
Collections Review process.     Ms Lees reminded Trustees that decisions concerning 
disposal of duplicate items lay with the Board, but that all other disposals were subject to 
further approval by The National Archives or Department for Culture Media and Sport. 

9.2 In accordance with the Acquisitions and Disposal Policy Trustees APPROVED: 

9.2.1 Destruction of duplicate films originally transferred from NATO, Ministry of Defence and 
the MOI and some 400 duplicate German technological and aviation films. 

Information has been exempted under Section 36 of the Freedom of Information Act 
2000. 

9.2.2 Destruction or transfer of a varied collection of ten short nitrate films from the Central 
Office of Information. 
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10 Reports from Committees 

10.1 At the Chairman’s invitation, Sir John Kiszely briefly introduced the report from the Audit 
Committee.    He added that he had met with the new Internal Auditors, Mazars, who 
would take up their role in April. 

10.2 Sir Hew Strachan reported that the first meeting of the Second World War Academic 
Advisory committee had taken place.   Trustees noted that defining these galleries would 
be more complex and challenging than the First World War galleries, and that a separate 
advisory committee would be established for the Holocaust exhibition. 

10.3 Tamsin Todd reported that she had sat on the appointment panel for a new Head of 
Digital Engagement and that the successful candidate had commenced at IWM during 
February.    

 
11 IWM Projects: Progress Report 

Trustees noted the content of the Projects paper and progress achieved against current 
major projects.   In response to a question regarding IWM’s contribution to the 
anniversary of the Easter Rising, Ms Lees confirmed that items from the collection had 
been lent to a number of exhibitions in Ireland.     Information has been exempted under 
Section 36 of the Freedom of Information Act 2000. 

 
12 Director-General’s Report 

12.1 The Board received with approval the Director-General’s Report which comprised a 
record of the Museum’s activities for the third quarter of 2015/16, and the supplementary 
reports covering Acquisitions and Loans.    

12.2 In particular: 

 Ms Lees drew attention to the Cultural White Paper on which DCMS had been 
consulting widely; 

 Trustees expressed their gratitude to Mr Philip Reed who would be retiring at the end 
of March after 41 years with IWM including 23 as Director of the CWR. 

 
13 Performance and Financial Review 

13.1 The Board received with approval the performance review and financial tables for the 
third quarter of 2015/16.   Trustees interrogated the visitor figures reported within the 
performance tables, noting in particular that the figures were unpredictable; that spend 
per visitor was the more significant measure and was on target; and that  visitor figures 
were less dependent on exhibitions than at other venues in the sector. 

13.2 Trustees APPROVED a grant of £1.15 million to the IWM Trading Company for Learning 
Activities. 

13.3 Trustees APPROVED the grant to the IWM Development Trust of any surplus funds at 
the end of the current financial year. 

13.4 Trustees APPROVED a grant of £200,000 to IWM Film Productions Limited, a company 
established in May 2015 as a SPV to fund work on the creation of a film about the Battle 
of the Somme.  

13.5 The Board noted the procedures for delegated authority and the authorisation limits 
prescribed within IWM’s formal system of control of expenditure which had been revised 
and circulated with the report. 

 



 
6 

 

14 Date of Next Meeting: 14.00 Wednesday 6 July 2016 at IWM London. 

 
15 Future Agenda 

The Chairman reminded the Board that primary items of business on the next agenda 
would be approval of the Annual Report and Accounts, the annual risk management 
review, and a review of progress against strategic issues. 

 
16 Any Other Business 

On behalf of the Board, Deputy Chair, Sir John Kiszely paid tribute to Sir Francis 
Richards, whose term as a Trustee came to an end in April after nine years.    Sir John 
expressed the Board’s gratitude to Sir Francis for four very successful years in the Chair, 
during which time he had overseen significant developments at IWM and also very 
skilfully navigated the Board through some tricky waters. 

Sir Francis responded that he had thoroughly enjoyed his time on what he considered a 
terrific Board.   He had found it a huge privilege to serve the IWM and paid tribute to the 
executive team. 


